Torch Lake Township
Planning Commission (PC)
Regular Meeting Agenda
Wednesday, May 18, 2026
7:00 PM
Community Services Building, Torch Lake Township, Michigan
APPROVED-AS IS MINUTES
Present: Clarke, Walker, Carleton, Petersen, Graves
Absent: none
Others: S. Kopriva
Audience: 6
Recording Secretary: M. Merchant



1. Call to Order-7:01 PM

2. Pledge of Allegiance-recited

3. Consideration of Agenda-approved by consent

4. Conflict of Interest-none

5. Approval of Meeting Minutes from April 20, 2026-with changes. Graves/Petersen 5-0

6. Public Comment-none

7. Correspondence-none

8. Unfinished Business-none

9. New Business-
a. Continued: SPR 2026-01 Charles Loughrey at 3910 US 31 S, 313-004-00 & 313-004-10 for a restaurant, hotel, and live/work units
Loughrey returns before the PC with a revised plan that focuses on the restaurant and hotel only.   Details sited include a 12-seat deli style restaurant and 3 boutique hotel rooms. He gives specifics on exterior lighting, sign detail, trash location, decks, parking, etc.  He is currently working with MDOT and the Health Department to meet all requirements.  Land Use Permit is in the works.  The recently built overhang above the south entrance door is unpermitted and will have to be removed.  Loughrey hope to get his site plan approved so that he can obtain his building permit.  

PC advises Loughrey that he will need to have all his other permits in order as well before any building permit will be issued.

Motion by Petersen/Graves to approve the site plan dated 5/12/2026 with the exception of the decks on the following conditions:
1.) Outside agency permits are required prior to land use permit being issued.
2.) A variance or a settlement of the existing violation of the front porch is resolved prior to occupancy.
3.) Should the decks be considered, the zoning administrator is in charge of reviewing the deck plan and subsequent landscape. Passes 5-0




    
b. Master Plan Review
i. Future Land Use Map-Sara presents new Future Land Use Map that shows boundaries of “environmentally sensitive” areas by parcel.  This can help property buyers, homeowners, builders, and the zoning admin to be aware of the possible limitations that a parcel may have. 
PC discusses development of ag zones and where might be the right place for a denser development within the township. Walker wants to see more evidence that there is a need for housing development.  Petersen notes that struggling farmers could benefit from being able to split small portions of their land to develop housing and that our township has a need to attract a younger work force for fields like construction.  Continuing to pursue a parks and rec plan. Carleton and Walker mention that they are interested in more discussion on public use of the road ends. They discuss the problems that come with that idea.
 
ii. Implementation-Sara will make some changes to the map and bring back next month.  PC will decide on a date for another Open House in September.

10. On-Going Reports

1. Zoning Administrator’s Report-none
2. PC Representative to ZBA Report-none
3. TLT Board Representative on PC Report-2 items to be discussed at the Board Meeting: Possible Park and Rec Fund and Short-Term Rentals.

11. Public Comment-none

12. Concerns of Commission

A. Chair-none
B. Members-none
C. Consultant-none

13. Adjournment-Petersen/Graves to adjourn at 8:42 PM.  Passes5-0
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