Torch Lake Township
Planning Commission (PC)
Regular Meeting Agenda
Wednesday, April 20, 2026
7:00 PM
Community Services Building, Torch Lake Township, Michigan
APPROVED WITH CHANGES
Present: Clarke, Walker, Carleton, Petersen, Graves
Absent: none
Others: S. Kopriva
Audience: 8
Recording Secretary: M. Merchant



1. Call to Order-7:00 PM

2. Pledge of Allegiance-recited

3. Consideration of Agenda-approved by consent

4. Conflict of Interest-none

5. Approval of Meeting Minutes from February 11, 2026-One change. Graves/Petersen 5-0

6. Public Comment:

· Citizen makes comments on the works of the master plan: Thinks township should remove “light industry” from the plan, not allow mobile home parks, be cautious of renewable energy, allow more substantial erosion control in the shoreline protection strip.

7. Correspondence-public comment letter in opposition to the proposed development of the Loughrey property at 3910 US 31 S, Kewadin MI 49648.

8. Unfinished Business-continuation of work on the Master Plan

9. New Business-
a. Continued: SPR 2026-01 Charles Loughrey at 3910 US 31 S, 313-004-00 & 313-004-10 for a restaurant, hotel, and live/work units
Loughrey returns to PC with some review comments back from agencies. Health Department has not yet given review of the plan, Fire Department had no issues, but MDOT wants to remove a curb cut so FD will have to review again.  Loughrey would like to break the project into phases, focusing first on the 3 hotel units and the restaurant that are part of the existing building.  He would like to be open by June 1.  Kopriva states that the site plan could begin with the initial part of the plan and could be amended to add the live/work units.  However, there is no guarantee that the next phase of his plan will be approved.  The PC cannot approve the current site plan because it includes the whole project, parts of which are not ready for approval.  It will have to be reworked to reflect the phases of the project. 
    
b. Master Plan Review
i. Future Land Use-Board PC discusses future land use map, options and views.  Discussion centers heavily on agriculture district and preserving the rural character of the township.  Sara will put together some text to better define the zones for the next meeting. Board PC discusses some possible action items.   
ii. Implementation-Sara will bring an updated map with the districts to next meeting. The board PC will start to configure a draft over the next few meetings. An open house to get public input will be scheduled for August or September.

10. On-Going Reports

1. Zoning Administrator’s Report-Permitting has been slow but is starting to pick up.
2. PC Representative to ZBA Report-Meeting on 4/1/26, request for variance to build into the wetland setback which was approved. Meeting on 4/15/26, request for variance to rebuild 2 non-conforming decks into the setback.  The request was denied.
3. TLT Board Representative on PC Report-Township board discussed cemetery issues and possible parks and rec fund.


11. Public Comment-Herb Roth comments that many communities use the general fund to support their parks and rec.  

12. Concerns of Commission

A. Chair-none
B. Members-none
C. Consultant-none

13. Adjournment-Graves/Carleton to adjourn at 8:57 PM.  Passes5-0
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