Torch Lake Township
Planning Commission (PC)
Regular Meeting Agenda
Wednesday, February 11, 2026
7:00 PM
Community Services Building, Torch Lake Township, Michigan
APPROVED MINUTES
Present: Clarke, Walker, Carleton, Petersen
Absent: Graves
Others: S. Kopriva
Audience: 8
Recording Secretary: M. Merchant



1. Call to Order-7:00 PM

2. Pledge of Allegiance-recited

3. Consideration of Agenda-approved by consent

4. Conflict of Interest-none

5. Approval of Meeting Minutes from November 17, 2025-Approved with one change. Petersen/Carleton 4-0

6. Public Comment:

· Dick Lorenz has some questions about the current Master Plan.
· Kristen Kristin Graves encourages members to listen and learn.
 

7. Correspondence-none

8. Unfinished Business-continuation of work on the Master Plan

9. New Business
a. Introduction: SPR 2026-01 Charles Loughrey at 3910 US 31 S, 313-004-00 & 313-004-10 for a restaurant, hotel, and live/work units: Loughrey gives presentation outlining his vision for the future of his property.  Existing building to host a restaurant and 3 rentals which he would like to see open by June 1, 2026.  Additional “live/work” units would possibly host artists.  Loughrey hopes to create a destination for people to come to enjoy food and art.  PC would like to see a more concrete vision of what those units would look like with a construction plan. Additional details that are needed for the application are discussed.

b. Master Plan Review
i. Chapters to date-Action Plan and Future Land Use.  Sara encourages PC to come up with a list of 4-7 tasks to focus on for the next 5 years.  Sara is working on the map.  She’ll bring a list of objectives and tasks to next meeting to help decide what best to focus on. Carleton mentions possibility of a community involvement goal.  Walker talks about defining what the “hamlet’ should look like. 
ii. Implementation-Sara recounts what steps are necessary to get the Master Plan to final adoption.

10. On-Going Reports

1. Zoning Administrator’s Report-4 of 6 requested permits insured YTD.
2. PC Representative to ZBA Report-In 2 weeks, there is a meeting to approve building over a wetland.
3. TLT Board Representative on PC Report-none




11. Public Comment-none

12. Concerns of Commission

A. Chair-Clarke wants to see something happen with the Loughrey property but needs to see more information first.
B. Members-none
C. Consultant-none

13. Adjournment-Petersen/Carleton to adjourn at 8:22 PM.  Passes4-0
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