TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

Torch Lake township
Planning Commission Meeting
Community Service Building
Approved (with one change) Minutes (Approved on 10/20/2025)
August 18, 2025

Present: Clarke, Walker, Ellison-Coats, Graves, Carleton
Absent:
Others: J. Cram
Audience: 3
Recording Secretary: M. Merchant



1.  Call to Order Regular Meeting:
Meeting called to order at 7:00pm by Clarke
2. Pledge of Allegiance-Recited
3. Consideration of Agenda: Approved by consent
4. Conflict of Interest-None
5. Approval of Minutes of June 16, 2025
M/S Graves/Carleton to approve June 16, 2025, meeting minutes as presented. Passes 5-0.
6. Public Comment:
· Casey Wiggins 131 NW Torch Lk Dr-questions if public hearing was appropriately advertised 15 days in advance. Commission confirms that it was published July 29, 2025.
7. Correspondence- none
8. Unfinished Business
a.  Public Hearing-Zoning Amendment-Short-Term Rental (STR) Definition updated to help clarify what classifies as such, also helps to make zoning ordinance more legally defensible if legally challenged.
Public Comment:
· Casey Wiggins 131 NW Torch Lake Dr. – asks where to find the definition of STR.  Cram directs him to Article 14 of current Zoning Ordinance.  Further, Village Zoned District information is under Article 3, specifically 3.6
Board Discussion: Graves comments on enforcement challenges.  Cram mentions a possible website monitoring agency option and discusses what is currently being done for enforcement.
Motion by Clarke to accept STR definition.  Roll Call: Carleton-yes, Clarke-yes, Ellison-Coats-abstain, Graves-yes, Walker-yes.  Motion passes 4-1
b. Master Plan-Open House Questions- Clarke will be absent for Open House on 9/15/2025 4-6:30 pm.  Discussion about what will take place at the open house and the purpose of updating the Master Plan. Zoning Administrator will be present to answer questions.  PC members are encouraged to attend.
9.  New Business-none
10.  On-Going Reports

1.  Zoning Administrator’s Report is given verbally by Cram.  Caught up on Zoning Permits, issued 43 to date.  Ongoing violations being dealt with.  A few land divisions and combinations are also ongoing. Returning around 5 emails, 6 phone calls a day with regards to zoning questions.   
2. PC Representative to ZBA-application was approved for a property on East Torch Lake Drive.  Cram mentions a violation along the shoreline.  Violation letter forthcoming.
3. TLT Board Representative on PC Report-Graves reports the TLT Board agenda includes discussion about STR’s and longer-term staffing and longer-term planning with regards to EMS and Fire Dept.
11.  Public Comment-
· Casey Wiggins-not in support of neighbors monitoring neighbors with regards to STR’s.  Discusses remediation problems and possible alternatives.
· Bob Cook-discusses ways to get the notice to the township residents and encourages a second meeting. made mention of the survey.
12. Concerns of Commission
A. Chair-Would like to reschedule the 9/15/2025 PC meeting because the open house is scheduled for that day and because he will be absent that day. 
B. Members-Graves in support of above public comments
C. Consultant-Suggests PC meeting to reschedule for 9/22/2025
13.  Adjournment 8:04 pm
M/S to adjourn: Graves/Clark vote: 5-0

Please see full meeting online for more details.
