TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


DRAFT MINUTES OF SPECIAL BOARD MEETING
BUDGET WORK STUDY
MARCH 12, 2019
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

THE PURPOSE OF THIS SPECIAL MEETING IS TO ADDRESS AGENDA ITEMS ONLY.  OTHER ISSUES WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD WILL ONLY BE ADDRESSED IF THE FULL BOARD IS PRESENT AND THERE IS A NEED FOR URGENCY.

Present:  Martel, Schultz, Petersen, Cook and Windiate
Absent:  None
Audience:  None

1. Meeting convened at 2:20 PM.  There was no Public Comment.
2. 2018-19 Ambulance Budget considerations:  After review of the original proposed expenditures submitted on memo dated March 4, 2019, the Motion by Cook to approve open items on Memo dated 3/4/2019 and allow TAA to order remaining items not highlighted was seconded and passed 5-0.
3. 2019-20 Budgets and related Budget Material-including review and adjustment: Final review of 2019-20 Budgets was completed.  Treasurer will run copies for public inspection by Friday.  
4. Additional Budget considerations and adjustments for the 2018-19 and 2019-20 Budgets:  Cost centers that are over-budget in the 2018-19 budget were reviewed.  Necessary adjustments will be made at the March 19, 2019 Regular Board Meeting.
5. Public Comment:  None
6. Board Comment:  Martel has letters ready to send to area Marinas regarding commercial boat launch agreements.  He asked whether the Board thought new decals for residents were needed and whether they should be renewed annually.  With no further business the meeting was adjourned at 4:21 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate
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