TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED DRAFT MINUTES TOWNSHIP BOARD MEETING 5-0 AS PREPARED
JANUARY 20, 2015
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present:  Martel, Schultz, Goossen, Amos and Windiate
Absent:  None
Audience:  12

A. REPEATING AGENDA:
1.  Meeting was called to order at 7:00 PM followed by the pledge to the flag.
2. Minutes:  Motion by Amos to approve Minutes of December 16, 2014 with corrections was seconded and passed 5-0.  On page 2, item 7 add to “Removed from Agenda” “Temporary Structures”.  In item 8, line 3, change “We have” to “Martel has” and “have” to “has” elsewhere.  Motion by Martel to approve Minutes of January 6, 2015 with corrections was seconded and passed 5-0.  In Item 2, line 3, change “It was assumed” to “Martel and Persons assumed”.  In line 11 change “consider” to “considered”.
3. Announcements, etc:  The 2015 Board Meeting Schedule was reprinted with additions to March 17th meeting of a time, 6:00 PM and changing the word “review” to “hearing”.
4. Agenda Content:  Motion by Windiate to approve, with additions, was seconded and passed 5-0.  Remove Item D. 3, add items D 12 Board of Review Resolution, and D 13 Metro Act Resolution, and correct the spelling of Fire Chief Bigelow’s name.
5. Citizen Commentary:  From the audience Sheriff Bean gave his 911 report for December and reviewed the annual report for 2014.  Bean also commented that staffing is almost back to full strength with 16 on staff by summer.  Snowmobile patrols have begun and trespassing tickets are being written.  Also take a look at the new Antrim County website, antrimcounty.org.
B. CONSENT AGENDA:  Motion by Amos to approve, minus Clerk Report was seconded and passed 5-0.  Schultz pointed out an invoice from Munson Medical for $1657.16 from October.  She talked to Mr. Persons about the quantity of drugs and the cost, but felt the Board should also take a look at this.  Persons explained that the bill from October was the cost of drugs to go LALS, originally estimated at $60-80 per bag.   Because Munson will not take back any expired drugs, and the cost of items like an Epipen are as high as $400 each, this invoice was much higher than anticipated.   Martel commented that we would still need Epipens, even if we were operating as Basic.  Schultz mentioned it’s hard to budget for this cost.  With that discussion, the Motion by Goossen to approve the Clerk Report was seconded and passed 5-0.
C. SPECIAL REPORTS AGENDA:
1.  Goossen reported that the Planning Commission started discussion on corner lot lines.  Grobbel will work on language for next month’s meeting.  A Public Hearing will be held at the February 10th meeting regarding the Wineries, etc. Ordinance.
2. Schultz deferred to Lundy, who is on the Agenda latter tonight.  
D. AGENDA FOR BOARD DISCUSSION, ETC. 
1. Char Lundy was present to give an overview of the work done by the Tri Township Committee, which began in May 2014 and continued through December.  A complete packet was given to the Township, which included their Final Research Report as well as the Final Report from the 2008 study.  The team studied the 3 proposals for outsourcing received from MMR, North Flight and Allied and began work on the 4th option, to create a Consortium within the three participating townships.  They felt a consultant was needed to review their work and received bids from at least two, but no funds were provided to continue. The summary of the team was that we needed to push the reset button and to assess the wants and needs of the community and Board before continuing.
2. EMS Advisory Council:  Martel handed out a packet for Board review which included a draft policy, a letter from Lundy and Norris outlining a number of ideas for an Advisory Council and an e-mail received from Safe Tech Solutions with a list of guidelines for creating an effective advisory board.  Amos asked what we expected to get from an  Advisory Council.  He has no problem with an advisory as a liaison, but trying to go through a chain or 3rd party is difficult. Goossen felt the council would not be a decision-making group, but would be helpful to an EMS department that is busy being an EMS department.  Amos agreed he wants the best service we can get for our community.  Lundy commented that not enough questions were asked before the process and that a survey would help.  The task given to the Board is to re-look at the 2008 study and come back with our own suggestions for February or March meeting.
3. Recommendation to hire Bill Everett to fire department was removed from the agenda.
4. Recommendation to have Fire Chief and EMS Director develop a Training Policy for the Township as location for fire and EMS training:  The Board is asking the two Department Heads to begin the process of developing the framework requirements, procedures, etc necessary for a policy that should also include the requirements of the participants as well.  
5. Letter to Tom Murton and Joscelyne Canter:  As there should have been Board approval before offering the scholarship program, the Motion by Goossen that the supervisor write a letter releasing them from any misunderstood requirements pertaining to their completion of the training was seconded and passed 5-0.  The letter will be presented to the Board for final approval.
6. Billing Conflict:  Two Torch Lake Township EMS runs were sent to Milton and Elk Rapids townships, which also required an intercept with North Flight, which provided the paramedic.  With an intercept, we do the billing and reimburse North Flight $250 for their intercept.  In these two cases, we are reimbursing North Flight for two patients that are not residents of Torch Lake Township.  We are out the $250 for each as we can’t bill both insurance and the patient.  Martel feels this will happen again, and is asking how we want to handle this situation.  The reverse would not happen as Milton and Elk Rapids already have the paramedic.  We can address this by having a resident vs. a non-resident fee, according to AccuMed, our billing company.  Martel will continue to look into this situation.
7. Defibrillator Requirement:  The American Heart Association requirements have changed and our EMS will need to purchase a monitor defibrillator.  We can try for a grant, looked for a repurposed unit or budget for this item.  From the audience, Jim Walworth mentioned that we could also approach the UTLA for grants or assistance.
8. Cross-Trained Wage Scale: Bigelow and Person have presented a memo dated 12/31/2014 recommending a change to the payroll rates by adding two additional categories, FFII/MFR at $10.50/Hr, FFII/EMT $11.00/HR and FFII/A-EMT or EMTP $12/00/HR// After discussion the Motion by Goossen to approve was seconded and passed 5-0.
9. Recommendation to Hire Tom Murton as EMT:  The Motion by Goossen to approve the EMS Director’s recommendation to hire Tom Murton as EMT, pending all standard health and background checks was seconded and passed 5-0.
10. E-Mail Host/Archive:  IT Right has begun to set this up and is working with COLI to obtain their list of our email addresses.  When this is completed, we’ll go from there.
11. Temporary Structures:  Version 5 Proposed Temporary Structures Amendment has been forwarded by the Planning Commission for the Board’s approval.  Goossen stated that he fully supports what the PC has come up with.  The Motion by Martel to approve Version 5 as prepared was seconded and passed 5-0 roll call vote.  Amendment will become effective 8 days after publication.
12. BOR Resolution:  A resolution is needed to change the first meeting date in March from Monday to Wednesday.  The Motion by Schultz to approve Resolution 2015-01 was seconded and passed 5-0 roll call vote.  
13. Metro Act:  A Motion is needed to approve the renewal of the Right-Of-Way Telecommunications Permit with Frontier, which allows them to “pass through” our township, for a fee.  The Motion by Schultz to approve the agreement was seconded and passed 5-0 roll call vote.
E. PUBLIC COMMENT: There was none.
F. BOARD COMMENT:  Schultz asked about the propane usage.  Can we determine if it has gone down?  She is also asking for more information regarding the memo from the EMS Director about radios for the ambulances.  She would like Persons to send her a memo with more specific information.
G. With no further business the meeting was adjourned at 10:20 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.   

Kathy S. Windiate
Township Clerk
