TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED DRAFT MINUTES TOWNSHIP BOARD MEETING 5-0 AS PREPARED
NOVEMBER 13, 2014
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present:  Schultz, Goossen, Amos and Windiate
Absent:  Martel
Audience:  4

A. REPEATING AGENDA:
1. Meeting convened at 7:05 followed by the pledge to the flag.  Because of the absence of the Supervisor, the Clerk agreed to chair the meeting.  
2. Minutes:  Motion by Goossen to approve Minutes of October 21, 2014 with corrections was seconded and passed 4-0.  In item D. 1 line 6, change “The” motion to “Their” motion.  In item D. 6 line 4, change to read “get it how we want it”.
3. Correspondence: 1.  Email from Elk Rapids inviting public to input session to develop a harbor master plan on November 20, 2014 at 6:00 pm in the Elk Rapids Government Center;  2. Update on Phragmites program at the County from Heidi Shaffer.  They’re working on a Cooperative Invasive Species Management Area (C.I.S.M.A.) grant.  Letters of support as well as help with funding are being asked of the townships involved.
4. Agenda Content:  Motion by Goossen to add D. 6 Zoning Administrator Training to the agenda was seconded and passed 4-0.  Motion by Amos to approve the remainder of the Agenda was seconded and passed 4-0.
5. Citizen Comments:  There were none.

B. CONSENT AGENDA:  Motion by Goossen to approve was seconded and passed 4-0.
C. SPECIAL REPORTS:
1. From Goossen, the Planning Commission held a Public Hearing on Nov 11th and approved, as written, Version 3 Proposed Temporary Structures Amendment.  The amendment will be forwarded to the Board for their approval.  Regarding the moratorium extension on Distilleries, Wineries, etc.  they are still deliberating the topic.
2.  From Schultz, the Tri Township EMS Study Committee met on November 9th to review the summary as prepared by Chair Char Lundy.  When additions, corrections, etc. are complete, packets will be assembled and distributed to the 3 townships.  They have no meeting scheduled at this time.  Goossen took the opportunity to thank the committee for their hard work and commitment to this project.
D. AGENDA FOR BOARD DISCUSSION, ACTION:
1. Meeting pay for Zoning Administrator. Discussion as to whether the ZA should be paid a per diem for attending the Planning Commission and Zoning Board of Appeals meetings, and if so, how much.  The treasurer believes that according to the Pay Schedule Per Diem policy, the rate paid should be $35 not $60.  The clerk has been paying $60, as was paid to the previous ZA for attending meetings.  Discussion included the use of the word “per diem” vs. “compensation” and whether the position should be paid for these meetings at all.  Because the appointment to the position will expire at the end of December, it is agreed to continue to pay at $60 per meeting, but to look at the Job Description as it relates to these issues, and also to consider re-combining the Ordinance Enforcement Officer position with the ZA.
2. Mileage Reimbursement:  Martel has created a draft amendment to the Township Expense Reimbursement Policy 4.6 for Board review.  No formal action taken at this time
3. Industrial Fans Proposal:  Windemuller has submitted a proposal for fan installation in the bay area. The Board has no problem with the installation of fans, but would like to obtain proposals from at least two other companies for this job.  Persons will work on this along with Martel.
4. Heat Exchanger Replacement:  On November 2nd there was a problem with the roof top heat exchanger over the bay area.  Heating tubes are rusted; propane was not burning properly, causing a build-up of Carbon Monoxide and setting off the CO monitors.  The unit has been replaced, but questions included whether there might be a warranty involved, whether there can be an insurance claim, etc.
5. Recommendation by Fire Chief to hire Ben LaLone and Greg Sumerix:  Discussion of hiring on a probationary basis, as training would not be available until next year.  The chief believes it would be an advantage to have them available now.   The Motion by Schultz to approve the fire chief’s recommendation to hire Ben LaLone and Greg Sumerix, as long as they meet all required background checks and physicals was seconded and passed 4-0.  These recruits were the result of the Open House, where the main goal was to teach the community and families about fire prevention.  
6. Zoning Administrator Training: There is a certification course coming up in January 2015 at a registration cost of $800 with additional expenses approximately $400 more.  Martel would like the current ZA to attend.  A budget amendment would be necessary to cover these costs.  Discussion included determining whether the current ZA will be remaining, whether changes need to be made to job description, and whether an education stipend should be considered.  No decision was made at this time, although all board members agreed the training is essential.
E. PUBLIC COMMENT:  There was none.
F. BOARD COMMENT:  Schultz reminded the public that dog licenses are available now through the end of February. 
G. With no further business the meeting was adjourned at 8:16 PM.  

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate
Township Clerk
