TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD MEETING

APRIL 16, 2013

COMMUMINTY SERVICE BUILDING

TORCH LAKE TOWNSHIP

Present:  Martel, Schultz, Goossen, Amos and Windiate

Absent:  None

Audience:  6

1.  Meeting convened at 7:00 PM followed by the pledge to the flag.

2. Minutes:  Motion by Amos to approve March 19, 2013 minutes as amended was seconded and passed 5-0.  In item 8 F. add the line “101.722.702.000  $100”.  Motion by Goossen to approve minutes of March 23, 2013 as prepared was seconded and passed 5-0.
3. Announcements:  The hearing scheduled for April 18th regarding A-Ga-Ming zoning violations has been rescheduled for June 20, 2013.  Also, there will be a MTA Chapter meeting April 23, 2013 at Forest Home Township.

4. Agenda Content:  Motion by Schultz to approve was seconded and passed 5-0.

5. Citizen Comment:  There was none.

6. Consent Agenda:  Motion by Windiate to approve was seconded and passed 5-0.

7. Informational Items:  Jim Walworth reported the Planning Commission continues to work on two issues.  They are reviewing the A-Ga-Ming request to rezone from PRD to PUD.  AGM plans to add a berme around the tent area, but do not plan to relocate the tent.  Also, the PC is looking at revisions to R1, R2, and R3 zones in the Zoning Ordinance.
8. Discussion/Action:

A.  AccuMed Policy:  AccuMed has asked the township to adopt a policy that allows billing to patients that are under arrest.  After brief discussion, the Motion by Schultz to accept the Medical Treatment of Confined Persons policy as presented by AccuMed in memo dated April 16, 2013 was seconded and passed 5-0.

B. Crossed-Trained EMS/Fire Fighter position:  Eight applications have been received.  Martel asked Schultz and Amos to filter through them and get back to Martel, who will then set up interviews.

C. Pine Hill Nursery Tavern Permit:  Ben Ruppert was present to ask the Township to approve Pine Hill’s application to Michigan Liquor Control to obtain a Tavern permit, which would allow them to serve beer and wine in the café during regular business hours.  Local Government approval is needed before the application can be submitted.  After brief discussion, the Motion by Schultz to approve the resolution that the application by Pine Hill be considered for approval was seconded and passed 4-0, with Goossen abstaining due to his employment as a wine distributor.

D. Constable Job Description:  The draft Job Description for Constable was reviewed and the Motion by Goossen to approve the draft as prepared was seconded and passed 5-0.

E.  Constable Position:  A Resolution is needed to reinstate the Constable position before an appointment can be made to fill the vacancy.  The Motion by Martel to approve Resolution 09-2013, which reinstates the position of Township Constable, was seconded and passed as prepared 5-0, roll call vote.  The job will now be posted for applications to be submitted.  
F. Fire Chief:  The Board agrees the township needs a fire chief.  The last time the position was advertised there were no applicants.  Martel is considering a salary adjustment.  Goossen suggested we contact surrounding townships regarding pay, etc. for this position.  We should also set a time frame to complete necessary training and have an adjustable pay scale that would reflect levels of training.
G. Milton Township Mutual Aid Agreement:  Discussion of draft Mutual Aid Agreement for fire service with Milton Township.  This is a preliminary step in working toward some type of future agreement and more details are needed before any action can be taken.
H. Budget Resolution:  Four budget adjustments are needed to correct oversights to the 2013-14 Budgets approved at the annual meeting.  These adjustments include adding line 101.723.702.010 to the Zoning Administrator cost center for per diem of $1,000.  Also add line 206.336.807.000 for $700 and 210.651.807.000 for $500 for Fire and EMS snow removal.  Last, add an expense line to the Road Fund, 204.446.957.000 for $100.  The Motion by Schultz to approve Resolution 10-2013 for these Budget revisions was seconded and passed 5-0 roll call vote.
I. Personnel Issue:  Martel announced the EMS Director is on administrative leave with pay pending an investigation.

9. Citizen Commentary:  There was none.

10. Board Commentary:  Martel spoke of MTA Human Resource training he attended.  He stressed we need a handbook.  Also, we all need to have “harassment” training ASAP.

11. With no further business the meeting was adjourned at 8:42 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk    
