TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


DRAFT MINUTES SPECIAL BOARD MEETING
BUDGET WORK SESSION
MARCH 7, 2013
COMMUNITY SERVICE BUILDING
TORCH LAKE TOWNSHIP

Present:  Martel, Schultz, Amos and Windiate
Absent:  Goossen
Audience:  4

THE PURPOSE OF THIS SPECIAL MEETING IS FOR THE BOARD TO WORK ON THE 2013-14 BUDGET ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT, AND THERE IS A NEED FOR URGENCY.

1.  Meeting convened at 6:10 PM.  Citizen Commentary:  Bob Spencer was present tonight because he will be unable to attend the Annual Meeting on March 23rd.  He feels it is time for a wage increase for the elected officials.  He believes the citizens have the responsibility to pay fair and comparable wages although there has been a freeze on wage increases for a number of years.  He quoted projected raises in Elk Rapids, Milton and Central Lake of 2-3%.  Although budget resolutions have already been passed, he suggests the board consider raises next year; he would also like to see the archive of Minutes returned to the website for all years, not just two years, as currently shown.
2. Review/Discussion 2013-14 Budget:  Discussion included changing the building mortgage payment from annual to monthly and adding a cross-trained EMS/Fire employee to the daytime schedule. 
3. Board Commentary:  Windiate reported on cost of print contract over the last 5 years.
4. There was no Citizen Commentary.
5. With no further business the meeting was adjourned at 8:26 PM.  The next Budget Work Session will be March 14th at 6:00 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate
Township Clerk   
