TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


DRAFT MINUTES OF SPECIAL BOARD MEETING
OCTOBER 4, 2012
COMMUNITY SERVICE BUILDING
TORCH LAKE TOWNSHIP

Present:  Parker, Schultz, Martel, Tomlinson and Windiate (6:30 PM).
Absent:  None
Others:  Jerry Kulka (Audit Committee)
Audience:  None

THE PURPOSE OF THIS SPECIAL MEETING IS FOR THE BOARD TO WORK OR ACT ON ITEMS 2A AND 2B ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT, AND THERE IS A NEED FOR URGENCY.

1.  Meeting convened at 6:00.  There was no Citizen Commentary.
2. Discussion/Action:  
A.  Policies:  Discussion continued on the policy, with comments and suggestions from Mr. Kulka, who is a member of the Audit Committee.  Martel will work on bonding information while Parker will update the document based on tonight’s recommendations.
B. Garage Ventilation:  The Board took a tour of the Fire and EMS bay area to assess the problems with the ventilation system.  A proposal has been submitted by Temperature Control with a bid to perform the necessary work.  No formal action was taken at this time.
3.  Board Commentary:  There was none.
4. Citizen Commentary:  There was none.
5. With no further business, the meeting was adjourned at 8:30 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.


Kathy S. Windiate
Township Clerk
