TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


DRAFT MINUTES TOWNSHIP BOARD SPECIAL MEETING
AUGUST 23, 2012
COMMUNITY SERVICE BUILDING
TORCH LAKE TOWNSHIP

Present:  Parker, Schultz, Martel, Tomlinson and Windiate
Absent:  None
Others:  Ditlow

THE PURPOSE OF THE SPECIAL MEETING IS TO DISCUSS ITEM 2 A. ONLY.  ALL OTHER ISSUES WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT AND THERE IS A NEED FOR URGENCY.

1. Meeting convened at 6:00 PM.  At the request of the employee, the Motion by Tomlinson to enter into Closed Session at 6:00 PM to consider possible employee disciplinary action was seconded and passed 5-0 roll call vote.  The Closed Session ended at 6:27 PM.  The Motion by Martel for the Board to move to closed session at 6:29 PM to consult with Township attorney over possible employee disciplinary action was seconded and passed 5-0 roll call vote.  Closed Session ended at 7:14 PM.

2.  It was decided two trustees will meet with the two employees involved to recommend strategies for co-operation at the workplace.  Counseling would also be an option, if interested.

3. With no further business the meeting was adjourned at 7:18 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.


Kathy S. Windiate
Township Clerk



