TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


DRAFT MINUTES TOWNSHIP BOARD MEETING
JUNE 19, 2012
COMMUNITY SERVICE BUILDING
TORCH LAKE TOWNSHIP

Present:  Parker, Schultz, Tomlinson Windiate
Absent:  Martel
Audience:  16

1.  Meeting convened at 7:00 PM followed by pledge to the flag.
2. Motion by Schultz to approve the Minutes of May 15, 2012 with corrections was seconded and passed 4-0.  On page 2, second line, add to the motion, determine “brand and” size.  In item 9, line four, remove the words “increase question”.  Motion by Tomlinson to approve Minute of June 7, 2012 as prepared was seconded and passed 4-0.
3. Reminder to attend Township picnic at Day Park the 21st; survey being done at Day Park tomorrow to study the drain field situation.
4. Motion by Tomlinson to approve Agenda Content was seconded and passed 4-0.
5. Citizen Commentary:  1. Patty Niepoth asked for support running for re-election as Antrim County Register of Deeds on August 7, 2012.  She has been the Register for the last 11 years and in office for the past 25 years.
2.  Sheriff Bean was present to review the May stat sheets and the Annual Report.  He announced they would be working again this year with Kalkaska on July 4th coverage of the south end of Torch Lake.
6.	Consent Agenda:  Motion by Tomlinson to approve items B. through F. was seconded and passed 4-0.  Discussion of Item A. was postponed until after 8K.
7.    Planning Commission Report:  Tomlinson reported work continues on Village Zoning and Land Use Plan.  Definitions have been sent to the County for review.  A-Ga-Ming has submitted their request for rezoning to a PUD and there will be a Public Hearing at the July 10th meeting.
8.    Discussion/Possible Action:  
	A.  Fire Engine Status:  Work has been completed on the Pierce.  It runs better, but we’re not sure of the outcome.
	B.  Central Lake Fire Engine:  Meeting is postponed while the Board and audience go outside to look at the engine.  When the meeting was resumed discussion included the fact it’s a good deal, the $25,000 asking price is very reasonable and the Fund Balance can handle this.  The Motion by Tomlinson that we engage with Central Lake to purchase the 1996 International Class A Pumper for $25,000 was seconded and passed 4-0.  Parker will contact our insurance company to begin that process.
	C.  W. Torch Lake Drive Boat Ramp:  Progress is slow.  There is a need for DEQ and Soil Erosion permits.  We are asking the ramp not be used in the mean time, which could cause more damage.  
	D.  EMS Donation:  Motion by Tomlinson we donate the 3 listed items in EMS memo dated May 245, 2012 to the South Torch Fire and Rescue unit was seconded and passed 4-0.
	E.  Playground Update:  The first bid came back at $75,000.  We budgeted $50,000 with a plan to only spend $10,000 and apply for grant to cover the rest.  We also have a potential donation.  We’ve asked a second company to submit a bid.  We will have to decide what to do this year and then figure out how to fund. 
	F.  Two reps are needed for the ALS committee representing Torch Lake, Elk Rapids and Milton Townships. Motion by Parker to name Ditlow and Tomlinson as our two representatives to the Advanced Life Support Committee was seconded and passed 4-0. 
	G.  After brief discussion, the Motion by Schultz to hire Kellie Biteman from Memo recommendation of EMS Director dated June 13, 2012, with conditions as stated in the memo, was seconded and passed 4-0.
	H.  It was agreed we would have a Phragmites program this year, but no date has been set at this time.
I.  Pot holes on East Torch Lake Drive were looked at by Parker, who forwarded the information to the County to see what can be done about them.
J.  It was agreed we should get rid of the two lawn mowers and tractor.  Parker will look into methods to advertise the information.
K.  Motion by Tomlinson to approve transfer of $14,000 from Fund Balance to Information Technology Support was seconded and passed 4-0.  The Motion by Parker to transfer from Fire Fund Balance $25,000 to Capitol Outlay/Vehicle was seconded and passed 4-0.  
L.  Credit Card policy:  State law mandates a policy is needed so this will be addressed at the Special Meeting July 5th.  After brief discussion of new software check list, Tomlinson asked that check #27703-27708 be added to the list and a Motion for their approval.  Motion seconded, followed by discussion.  Tomlinson asked Fire Department to include receipts with invoices.  Also asked to clarify the check to Stan Dawson is for oil delivered to Stan for the Township, not for Cherry View Farms.  With that, the motion for approval was passed 4-0.
9.  Board Commentary:  Schultz congratulated Ryan Bigelow on his FF 2 and Brent Bigelow on passing his Driver’s Training.   Also, tax bills will be mailed in July.   Tomlinson has met with Ed Knoechel regarding signs at access sites.  He is looking into state language.  Windiate asked about the status of 3rd Street.  Parker is expecting to hear from the bidder in the next few days.  We are also going to request a bid for similar stairs at access at the end of Barnes Road.  
10.  Citizen Commentary:  Last month Maryanne Jorgensen had asked about signs at public accesses on Torch Lake and Lake Michigan.  Has anything been done about that?  (Tomlinson’s commentary addressed this).  She also asked about if the Fire Department has ever tested the dry hydrants at Torch Port Air Park.  The reply from Brad Dawson was that all 14-15 tanks are re-circulated once every year.  Schultz asked whether the new truck would have access down some of the private drives.  People have been asked to keep their drives trimmed back.  Picture a school bus.  If a school bus cannot get down your drive neither can a fire truck.  How can we get this info out to the public?  
11.  With no further comment, the meeting was adjourned at 8:50.


These minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.


Kathy S. Windiate
Township Clerk
