TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES SPECIAL BOARD MEETING

MARCH 1, 2012

COMMUNITY SERVICE BUILDING

TORCH LAKE TOWNSHIP

Present:  Parker, Schultz, Windiate and Tomlinson via Telephone

Absent:  Martel

Others:  Ditlow

THE PURPOSE OF THIS SPECIAL MEETING IS FOR THE BOARD TO WORK OR ACT ON ITEMS 2A AND 2B ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT, AND THERE IS A NEED FOR URGENCY.

1. The meeting convened at 6:04 pm.  There was no Citizen Commentary.

2. Items for Discussion:

A. 2012-2013 Budgets:  Work continued on the General Fund and EMS budgets.  Ditlow and the Board discussed and adjusted some of the EMS numbers but did not finalize the budget.  The General Fund was also adjusted, but not finalized.  The Board did not address the Fire Fund budget at this meeting.
B. 2012-2013 General Appropriations Act:  Review was postponed until next meeting.

3. Township Board commentary:  Tomlinson suggested the Board think about the need for a Special Road Assessment mileage of .25 mills for 5 years to pay for road repairs as recommended by the Antrim County Road Commission.  He also recommended we transfer .1mil from the Fire Fund to EMS to pay off Fire and General Fund portions of the CSB debt from their respective balances.
4. Citizen Commentary:  There was none.

5. With no further business the meeting was adjourned at 8:35 pm.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk

