TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES SPECIAL BOARD MEETING

FEBRUARY 2, 2012

COMMUNITY SERVICE BUILDING

TORCH LAKE TOWNSHIP
Present:  Parker, Schultz, Martel, Windiate and Tomlinson (via phone).

Absent:  None

Others:  Ditlow

Audience:  None

THE PURPOSE OF THE SPECIAL MEETING IS FOR THE BOARD TO WORK ON ITEMS 2A AND 2B ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT, AND THERE IS A NEED FOR URGENCY.

1.  Meeting convened at 6:05 PM.  There was no Citizen Commentary.

2.  Items for Discussion:

A.  Fire Chief Position.  After looking into the possibility of combining services with other townships, and getting no where with that, Parker is considering one of our current firefighters for the position of Chief.  Parker read into the record a short resume for Rick Stasch.  After a brief discussion of his qualifications, the Motion by Schultz was to promote Rick Stasch to Fire Chief for a probationary period of 6 months, at the current salary for chief, with a performance evaluation to be done at the end of the probationary period.   If his performance is satisfactory, he will be appointed to the permanent position of Chief.  The Motion was seconded and passed 5-0.  It was agreed to retain the current Chief on salary until the end of February to help with the transition.
B. 2012-2013 Budget.  Several questions were raised during Budget discussion. It was suggested Parker contact our Risk Management people about the dock at the day park.  Also suggested Parker contact the County Road Commission about easement in front of cemetery for placement of fencing and to look  into available grants for playground equipment.  Clerk and Treasurer discussed their cost centers with no final numbers submitted.

3.  Board Commentary:  Tomlinson suggested looking into the purchase of a sound station for remote teleconferencing.  

4.  There was no Citizen Commentary

5.  With no further business, the meeting adjourned at 7:45 PM.

These Minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk

