TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD MEETING

JANUARY 17, 2012

COMMUNITY SERVICE BUILDING

TORCH LAKE TOWNSHIP

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Audience:  3

1. Meeting convened at 7:00 pm followed by pledge to the flag.

2. Motion by Tomlinson to approve Minutes of December 15, 2011 with corrections was seconded and passed 5-0.  In item 7, line 3, change the word “that” to “the”.  In item 8, line 4, change the word “suggested” to “requested”.  In line 6, change the words “Torch Lake Township” to “Milton Township”.  Motion by Tomlinson to approve the Minutes of Special Meeting January 5, 2012 as prepared was seconded and passed 5-0.

3. Announcements, etc.  Sheriff Bean was unable to attend tonight’s meeting to present his annual 911 report.

4. Motion by Windiate to approve Agenda Content was seconded and passed 5-0.

5. Citizen Commentary:  A. Ditlow announced a Trauma Management Class here this weekend.  They will be looking for “practice patients” for Saturday afternoon.  B.  Norton Bretz submitted a letter requesting all Torch Lake Township tax records from 1872 through the 1950’s or 60’s be donated to the Wilkerson Historical Society, instead of being thrown away.  Motion by Tomlinson to donate the records was seconded and passed 5-0.

6. Motion by Schultz to approve the Consent Agenda was seconded and passed 5-0.

7. A.  There will no longer be a report from Antrim County Commissioners, as Mr. Martel is no longer a member.
B.  From Tomlinson, at the Planning Commission meeting last week, the Special Use Permit for short term rental was withdrawn by the applicant.  The PC continues work on definitions and Village Zoning.  Work will also begin on the Master Plan.  The PC presented a sample Noise Ordinance to Mr. Parker for Board consideration.  They are concerned over the new State Law on fireworks.  Parker would like to put the issue on next month’s agenda.
8. Items for Discussion:

A.   Fish Shelters at Road Ends.  After a short presentation from Norton Bretz, representing the Three Lakes Association, a request to put fish shelters at the end of Barnes Road and Dock Road was submitted.  The Motion by Tomlinson to approve the Three Lakes Associations request to place fish shelters was seconded and passed 5-0.
B. 2011-2012 Budget Adjustments.  Adjustments are needed but the info is not available for tonight’s meeting.

C. 2012-2013 Budget Issues:

1. Road Improvements:  Motion by Tomlinson to have annual appropriation of $50,823 transferred to the Road Account for the next 3 years for road repair in accordance with the Antrim County Road Commission recommendation was seconded and passed 5-0.

2.  Day Park Renovation:  After brief discussion, it was decided to reject the proposal presented by Beckett and Raeder, based on the estimated cost of the project.  Board members are asked to create a priority list of improvements with a maximum amount to spend for next month’s meeting.  The Recreation Committee will be asked to look into other sources of grant money.
3. BS & A Accounting Software:  Schultz will make contact to ask about computer upgrades that will be needed as well as eliminating some of the package elements. 

4. Cemetery Fence:  No formal action was taken at this time
5. Board Salary Resolutions:  It was decided to wait for report from the Salary committee before submitting resolutions.

D. Constable Job Description:  Discussion on whether to remove the MCOLS requirement from the Job Description for Constable.  It was decided Parker would check with our Risk Insurer and also see what other townships around us are doing.  Nor formal action taken at this time.

E.  Fire Department Status:  Contact has been made with Milton and Central Lake Townships.  A proposal has been submitted by Central Lake to manage our department.  Parker will contact our Risk Insurers to get an opinion and advertise in the papers.  No formal action taken at this time.

9.  Board Commentary:  Tomlinson asked that his email address be changed to eei@mtu.edu.

10.  With no further business the meeting was adjourned at 9:30 PM.
These minutes are respectfully submitted and subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk

