TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES SPECIAL BOARD MEETING

AUGUST 24, 2011

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Martel, Tomlinson and Windiate

Absent:  Schultz

Audience:  2

THE PURPOSE OF THIS SPECIAL MEETING IS FOR THE BOARD TO DISCUSS AND ACT ON ITEM 2A ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT AND THERE IS A NEED FOR URGENCY.

1. Citizen Commentary:  There was none.

2. Item for Discussion/Action:

A. Approval of low bid contractor for cemetery fence.  Parker traveled to look at two of the fencing projects done by Milner Fence.  He was impressed with both jobs and feels this is the company to go with.  Motion by Tomlinson to approve the Milner Fence Company for the purchase of Sections 1-5, as bid, at $31,480.00 was seconded and passed 4-0.  Details included the fence being 4” to 5” of the ground, the top being straight and level, the horizontal bar being on the bottom and also asking for a quote on stone under the fence line.  Parker will contact Milner to set up installation details as well as all companies thanking them for their bid. Motion by Tomlinson to approve $8,407.26 from the General Fund for the new sections of fence and $23,072.74 from the Cemetery Perpetual Care fund to replace old fence was seconded and passed 4-0.

3. Board Commentary:  Tomlinson thanked Parker for his efforts in researching the fencing references.

4. Citizen Commentary:  Koerber had a question about the grade of materials to be used for the fence. 

5. With no further business, the meeting was adjourned at 10:40 AM.
These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk
