TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES SPECIAL BOARD MEETING

AUGUST 4, 2011

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel and Windiate

Absent:  Tomlinson

Audience:  0

THE PURPOSE OF THIS SPECIAL MEETING IS FOR THE BOARD TO WORK AND ACT ON ITEMS 2A AND B ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFOE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT, AND THIERE IS A NEED FOR URGENCY. 

1. Meeting convened at 5:45 PM.

2. Items for Discussion/Possible Action:

A. Policies:  Review of Policy #3 Personnel Administration was postponed until the full board is present.

B. Policy #4 Financial Policies was reviewed by the board with a few minor changes made to content and numbering.  Parker will update and forward for approval at the next Board meeting. 

3. Board Commentary:  Other issues that were discussed but with no formal action taken included an employee request of the Clerk to withhold fee payments from payroll.  It was felt it would not be appropriate for the Clerk to do so.  The Clerk will send the employee a memo.  Schultz recommended we ask our IT person to help set up our Xerox machine to scan and email documents.  The Clerk was asked to create employee time sheets.
4. Citizen Commentary:  There was none.

5. With no further business the meeting was adjourned at 7:50 PM

These minutes are subject to approval at the next regularly scheduled Board meeting.

Kathy S. Windiate

Township Clerk
