TORCH LAKE TOWNSHIP

ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES SPECIAL BOARD MEETING

MAY 19, 2011

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Others:  Janis Adams, Ditlow

Audience:  None

THE PURPOSE OF THIS SPECIAL MEETING IS FOR THE BOARD TO WORK AND ACT ON ITEM 2 A. ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT AND THERE IS A NEED FOR URGENCY.

1. Meeting convened at 6:10 PM.  There was no Citizen Commentary.

2. A.  Township attorney Janis Adams was present to work with the Board on the EMS Policy Handbook.  She explained that EMS had a book but it was a mis-mash of things put together.  She had been asked by the Board to create a more current and compliant book specific to EMS.  A draft copy of the handbook had previously been distributed to the Board for their review, which allowed an opportunity to ask questions and make changes at this time.  The Board went through the handbook, with Ms Adams documenting any changes to be made.  Parker will look into what physical exam Munson uses for EMS and there was discussion on how to discipline if an employee failed the physical exam.  Ditlow will work on wording for 11.1 Required Uniform.  No formal action was taken on the Handbook at this time.
There was discussion with Ms Adams of a potential personnel issue but no formal action was taken at this time. 
3. Board Commentary:  Martel said it was good to have Ms Adams present at tonight’s meeting.
4. Citizen Commentary:  There was none.

5. With no further business the meeting was adjourned at 9:38 PM.
These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk 
