TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD MEETING

APRIL 19, 2011

EASTPORT, MICHIGAN 

COMMUNITY SERVICE BUILDING
Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Audience:  7

1. Meeting convened at 7:01 PM followed by the pledge to the flag.

2. Motion by Tomlinson to approve minutes of March 15, 2011 as prepared was seconded and passed 5-0.  Motion by Tomlinson to approve the minutes of March 15, 2011 Closed Session as prepared was seconded and passed 5-0.  Motion by Tomlinson to approve the minutes of March 19, 2011 Special Budget Hearing as prepared was seconded and passed 5-0.  Motion by Tomlinson to approve the minutes of March 19, 2011 Closed Session as prepared was seconded and passed 5-0.  Motion by Martel to approve the minutes of April 10, 2011 Special Meeting as prepared was seconded and passed 5-0.  Motion by Martel to approve the minutes of April 10, 2011 Closed Session as prepared was seconded and passed 5-0.
3. Correspondence, etc. 1.   Parker mentioned the sale of the old Township Hall in Eastport to Mike Collins.  He felt that, considering the current market, we did ok.  2.  The Recreation Plan has been submitted and approved.  It will be good for 5 years, until December 31, 2016.  Tomlinson reminded Clerk to make sure the corrected copy was on file for the public.  
4. Motion by Tomlinson to approve Agenda Content was seconded and passed 5-0.

5. Citizen Commentary:  1. EMS director Ditlow reported the Township loan- out closet is low on wheelchairs, porta potties and bath seats.  Public donations would be encouraged and appreciated.  It was mentioned that the Senior Center in Bellaire also has a loan- out closet.  2.  Lidster reported on the status of the Veteran’s Memorial.  The committee is asking for Board approval for the 55’ x 55’ section tentatively selected for cremains of vets and their spouses.  Lidster will see that the exact location is staked out for the Board to observe.
6. Consent Agenda.  Tomlinson asked for Treasurer Report and EMS Report to be held out for discussion.  He asked whether the amount in perpetual care can be shown for the Cemetery Fund.  Schultz’s reply is that her computer records go back 7 years.  Anything before that would have to be looked up in the ledgers. Tomlinson wondered whether interest can be spent for things like the proposed fence.  Lidster volunteered to look into types and pricing of fencing.  Tomlinson also thanked the EMS director for including run activity by fiscal year on the EMS report.  It helps with tracking of expenses.  Martel asked if the report could also include numbers of attendees at squad meetings.  Schultz mentioned that info should also be included in the Fire Dept. report.  With no further discussion, the Motion by Tomlinson to approve the Consent Agenda was seconded and passed 5-0.
7. Martel had nothing to report from the County Planning Commission.  Tomlinson reported the Township PC had submitted the Site Plan Review portion of the Zoning Ordinance to the County but had not yet received their comments.  They are also working on Village Zoning and how to make the process easier for an applicant.
8. A.  Policy for Merging Parcels for Zoning Compliance.  After lengthy discussion of Martel’s additions to the original resolution, to simplify the issue, it is decided to amend the last paragraph of the original to read:  The property owner shall execute a binding agreement with Torch Lake Township, recorded by the Antrim County Register of Deeds, that will prevent any future splitting/dividing of the merged/combined parcel, or placing the component parcels under different ownership, unless the split will not create any non-conforming parcels.  The Motion by Tomlinson to approve Resolution 11-03 as amended and subject to attorney approval was seconded by Martel and passed 5-0.
B.  Phragmites Ordinance Amendment.  After brief discussion, the Motion by Tomlinson to approve Ordinance 03-2011, an amendment to the Township Phragmites Ordinance as presented, with one addition, was seconded by Schultz and passed 5-0 roll call vote.  In the last sentence of Section 4 add unless authorized to do so by an administrative search warrant “authorized by the Township Board and" issued by a court of competent jurisdiction.  The Ordinance will take effect 7 days after publication.
C.  Remote Member Participation Policy.  After brief discussion of the pros and cons of the policy, the Motion by Tomlinson to approve Resolution 04-2011 with one change was seconded by Martel and passed 5-0 roll call vote.  Remove item #7 from the resolution.

D.  Selection of Auditor.  After discussion of pros and cons of the 3 candidates for consideration, the Motion by Schultz to approve Tobin & Co to be auditor for a 3 year term was seconded by Martel and passed 4-1 roll call vote, with Tomlinson casting the nay vote.

E.  Bids on Custodial Care for Community Service Building.  After brief discussion of the bids, the Motion by Tomlinson to retain Janine’s Cottage Care for service at the CSB for $9600 was seconded by Windiate and passed 5-0.

F.  Bids on Day Park and Nature Preserve Custodial Care.  Parker first explained the error he had made in the information provided to Sugar & Spice.  After brief discussion of the bids, the Motion by Tomlinson to approve Sugar & Spice for $7598 was seconded by Windiate and passed 5-0.  Martel mentioned the Board could be thinking of some upgrades to the park and restrooms.  
G.  Parker mentioned we had spent a lot on boiler inspections and will be spending more.  There was discussion of the problems with the original installation.  
9.    Board Commentary.   1. The Rec Plan had Census data from 1990 and 2000.  Do we have 2010 data yet?  Tomlinson would like to see the updated data included in the Rec Plan.   2.  Schultz asked the Board what to do with the proceeds from the township hall sale.  Motion by Tomlinson to put 100% of the sale, $121,650.15 toward principal of the CSB was seconded and passed 5-0.

10.  Citizen Commentary:  From Ditlow, in regard to the hiring of Deb Comber and Dennis Schneider to the EMS department, Parker was to send policy document to the attorney.  Has he done that yet or will he do it?

11.  With no further business the meeting was adjourned at 9:56 PM.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Recording Secretary 
