TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD SPECIAL MEETING

BUDGET HEARING
MARCH 19, 2011

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Audience:  +/- 10

1. Meeting convened at 9: AM followed by the pledge to the flag.  

2. Public Hearing for the FY 2011-2012 Township Budgets was opened.
a. General Fund.  Walworth inquired about the change in the Cemetery.  Was it due to anticipated work?  Why the increase?  Parker explained that some of the work already done had not yet been billed and that tree removal still needed to be done.  

b. Fire Fund.  There was discussion of charging for fire runs.  Chief Dawson commented we don’t do it and it is usually done as a last resort when other funds are exhausted.  Tomlinson asked about our policy regarding turn-out gear.  The chief’s response was that he has “used” gear that is used for training.  He doesn’t order new gear for new employees until they get their FF1 or FF 2 certification.  In regard to Air Packs, it might be a good idea to request grant money for the purchase, even though we just received money for the EMS department.  

c. EMS Fund.  A reminder that a $12,000 grant was received from the tribe this year and thank you notes still need to be sent out.

d. Liquor Fund:  The major problem is spending the money.  There are restrictions on how the money can be spent.  If we replace the Constable, the current Liquor inspector would be released.  
3. The Public Budget Hearing was closed at 9:22 AM.  Recess before the Annual Meeting.

1.  Meeting is reconvened at 9:55 AM after the conclusion of the Annual Meeting.
2. There was no Public Comment

3. Items for Discussion/Action:  The Motion by Schultz to approve the proposed 2011-2012 General Fund Budget as presented was seconded by Tomlinson and passed 5-0 roll call vote.  The Motion by Martel to levy .9 mills and approve the Fire Fund budget as prepared, with 0.3950 mills for Operational budget equaling $88,370 and 0.3915 mills for Capital Outlay budget equaling $87,588, for a total of .7865 mills, with the balance to go to Fund Balance was seconded by Windiate and passed 5-0 roll call vote. The Motion by Martel to approve the EMS Budget as presented and to levy 1.35mills, with 1.1889 mills for Operational budget equaling $265,968 and 0.2759 mills for Capital Outlay budget equaling $61,716 for a total of 1.4648 mills, with any balance needed to come from Fund Balance was seconded by Windiate and passed 5-0 roll call vote.  The Motion by Schultz to accept the Liquor Fund Budget as proposed was seconded by Martel and passed 5-0 roll call vote.

4. Board Commentary:  Tomlinson believed we only needed to approve the actual levy and it did not need to be broken down between Capital and Operational expenses.  Schultz’ comment was it had always been done that way.
5. Citizen Commentary:  Walworth agreed with Tomlinson.
6. The Motion by Schultz to go into closed session to discuss a real estate offer on the Eastport property at 10:15 AM was seconded and passed 5-0 roll call vote.  The Motion by Martel to return to open session at 10:30 AM was seconded and passed 5-0. The Motion by Windiate to accept the offer received on the Eastport Township Hall property was seconded by Parker and passed 4-1 roll call vote, with Tomlinson casting the nay vote.

7. With no further business the meeting was adjourned at 10:33 AM.

These minutes are subject to approval at the next regular Board meeting.

Kathy S. Windiate

Township Clerk 

