TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD

FEBRUARY 15, 2011

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Windiate and Tomlinson (via telephone)

Absent:  None

Audience:  11

1. Meeting convened at 7:00 PM followed by the pledge to the flag.

2. Motion by Tomlinson to approve minutes of January 18, 2011 meeting, as prepared, was seconded and passed 5-0.  Motion by Martel to approve minutes of February 3, 2011 Special Meeting, as prepared, was seconded and passed 4-1, with Tomlinson abstaining from the vote.
3. Correspondence, etc.  1.  The March Board of Review meetings will be held on the 14th from 9:00 AM – 3:30 PM, on the 16th from 6:00 PM until 9:00 PM and on the 18th from 9:00 AM until Noon.  The organizational meeting will be held on the 8th for Board of Review members only.  2.  The EMS director announced a grant received from the Grand Traverse Band of Ottawa and Chippewa Indians for $12,823.20, to be used to replace the stretcher on the back up ambulance.  Parker will send a thank-you from the Board and Ditlow will send one from the EMS squad.
4. Agenda content.  Delete item 8 d, add item 8 e, Approval of EMS purchase and add item 1a. Resolutions.  Motion by Schultz to approve the Agenda Content, with additions, is seconded and passed 5-0.
5. There was no Citizen Commentary.

6. Consent Agenda.  Motion by Martel to approve Consent Agenda is seconded and passed 4-1, with Tomlinson abstaining from the vote.  

7. A.  Martel reported the County has completed its review of the Master Plan, with language added regarding injection wells.  Tomlinson reported the Township Planning Commission approved the Site Plan for TSR, subject to getting the seal; they also discussed the Wind Energy Ordinance.
8. 1 a.  Resolutions:  It is the Board’s decision to not increase salaries of elected officials for the 2011-12 Budget.  Therefore, they will not present a Salary Resolution for the Annual Meeting.  By doing so, the public cannot override that decision and increase the Board’s salaries.
A. County Five Year Road Plan.  Mr. Bert Thompson was present at tonight’s meeting to present his suggested plan for pavement maintenance in Torch Lake Township.  An analysis was done of the Township roads, they were given a PASER rating and a plan was submitted for treatment, based on those ratings.  Basically, the roads in the Township are in good shape, but they will deteriorate over time.  A constant maintenance plan is recommended.  He mentioned the plan to pave the shoulder area of East Torch Lake Drive 3’ on either side with grant money received, but with a request to the Township for a 20% match of $5,000.   This project will be completed by the end of June.  The Board thanked Mr. Thompson for his comprehensive report.  They will be discussing budgets over the next few weeks and will take his recommendations into consideration.
B. Public Hearing on Recreation Plan is opened at 8:02 PM.  Parker commented that the Township needs a Rec Plan in place to qualify for DNR grant money.  Those funds were used for the Day Park and the Nature Preserve, but the current Plan needed to be updated.  Comments from the audience included a suggestion to add to the plan a request for donations to help with funding.  Board member Tomlinson objected to “stairs at road ends”, stairs being the only choice listed.  He suggested taking out the reference to stairs and just say “access”.  With no further comments, the Public Hearing was closed.  The Board will consider passage of the Plan at the March 3rd Special Meeting.

C.  Review of Auditor Proposals.  Of the 8 firms contacted, 3 are contenders for the choice of auditor for the Township.  Mr. Martel had made many reference phone calls regarding the firms.  All were invited to attend tonight’s meeting.  None were present.  Schultz would like to do a little more research.  We want to make sure we have some type of separation or release clause in the contract.  The Board will make their decision at the next regular Board meeting March 15th. 

D.  Removed from Agenda

E.  Motion by Schultz to have the EMS director proceed with the purchase of the gurney with funds provided by the Grand Traverse Band of Ottawa and Chippewa Indians in the amount of $12,823.20 is seconded and passed 5-0.

9.    Board Commentary:  Tomlinson asked about getting bids for our cleaning contract and day park custodial position.  Martel commented about the nice presentation from Mr. Thompson.  He suggests the Board consider the request for $5,000 for paving E. Torch Lake Drive shoulder areas.

10.  Citizen Commentary:  From the audience Mr. Knoechel commented about a call he received from Charter Communications to say they are doing an expansion of their system in our area beginning in June or July, to be completed by the end of the year.  The changes will include new cables, high speed internet, HD TV, phone and additional channels.

11.  With no further business the meeting was adjourned at 9:03 PM.

These minutes are subject to approval at the next regularly scheduled meeting.  

Kathy S. Windiate

Township Clerk  
