TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD

OCTOBER 20, 2009 7:00 PM

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Audience:  17

1. Meeting convened at 7:00 PM followed by the pledge to the flag.

2. Motion by Martel to approve the minutes of regular Board Meeting September 15, 2009 as prepared was seconded and passed 5-0.  Motion by Martel to approve the minutes of special Meeting October 1, 2009 as prepared is seconded and passed 5-0.  Motion by Tomlinson to approve the minutes of October 7, 2009 with one correction is seconded and passed 5-0.  In line 6 change “convened” to “adjourned”.  Motion by Tomlinson to approve minutes of closed session October 1, 2009 as prepared was seconded and passed 5-0.  Motion by Tomlinson to approve minutes of closed session October 7, 2009 as prepared was seconded and passed 5-0.
3. Antrim County Draft ORV Ordinance was presented and discussed by Sheriff Bean.  Ordinance is open for public comment through Oct 26, 2009 and there will be a Public Hearing November 12, 2009.  Questions should contact Peter Garwood, Antrim County Coordinator/Planner.  Parker shared a thank-you note received by the Township EMS department.

4. Motion by Tomlinson to approve Agenda Content with the addition of 10. Board Commentary was seconded and passed 5-0.  

5. Citizen Commentary from Ed Knoechel regarding the naming of private road, Dragonfly Lane, which needs Board approval.  Motion by Tomlinson to approve the name Dragonfly Lane is seconded and passed 5-0.

6. Consent Agenda.  Windiate makes one correction to General Fund Check List, to void check # 24037.  Motion by Schultz to approve with Clerk correction is seconded and passed 5-0.

7. From Martel, there is nothing unusual to report from the County Planning Commission.  From Tomlinson, the Township Planning Commission is still working on PUD with possible Public Hearing in December.  From Parker, the phragmites treatment has been completed.  Repair of old Township Hall roof overhang fascia and mortar joints plus painting has been completed.

8. A.  Motion by Schultz to accept the bid from East Bay Excavating for $12,830.00 for improving sections A & B at Lakeview Cemetery is seconded and approved 5-0.

B.  Motion by Tomlinson to approve the EMS Department’s proposal to purchase “File of Life” items for $1574 is seconded and passed 5-0.
C.  Motion by Tomlinson to approve the EMS Director’s request to hire EMT Ward St. Pierre is seconded and approved 5-0.
D.  Letter was read into the record received from Kelli Eggebrecht requesting the Board consider putting in stairs to the water at the end of the Third Street access.  Parker shared documents regarding history of this issue, including recommendations from Kim Schmidt dated 10/15/2003, Board minutes of November 10, 2003 where the topic was on the agenda, notes from an informal meeting held February 11, 2002 and a copy of County Resolution relinquishing jurisdiction of some County roads dated September 24, 2004.  Discussion ensued regarding all road end accesses and what needs to be done at each.  It was decided we need to contact our Risk Insurer, look into potential costs, review rules from the Public Access and Mooring Ordinance, determine ADA requirements and develop a plan.  The plan would need to be prioritized.  It was suggested that the Recreation Plan might include Road End development.  No formal action was taken at this time.
E.  Motion by Tomlinson to approve the George Drogt snow removal proposal for this winter, with corrections/additions to include:  correcting Township address to 2355 US 31 North;  adding that EMS drive should be plowed first;  changing due date of payment to correspond with Board meeting dates.   Motion was seconded and approved with corrections 5-0.
F.  Motion by Tomlinson to reappoint Lee Scott to the Planning Commission for a three year term is seconded and passed 5-0.
G.  Motion by Tomlinson to reappoint Robert Spencer to the Planning Commission for a three year term is seconded and passed  5-0-.

H. Motion by Schultz to reappoint Alan Martel to the ZBA for a three year term is seconded and passed 5-0.

I.  Motion by Schultz to reappoint Diana Hein to the ZBA for a three year term is seconded and passed 5-0.

J.  There is discussion of the pros and cons of eliminating one of the ZBA alternate positions but no formal action is taken at this time.  It will be discussed at the next regular meeting.

K.  Motion by Windiate to cancel the previously scheduled November 17, 2009 regular Board Meeting and schedule a Special Board Meeting at noon Wednesday November 11, 2009 to approve November expenses and to conduct any other urgent business if all members are present is seconded and passed 5-0.

L.  Motion by Tomlinson to approve Resolution 03-2009 to approve 2009-2010 General Fund Budget Revisions is seconded and passed 5-0 by roll call vote. 

M.  Motion by Windiate to accept the George Sedorchuk offer to cut and remove dead trees on the CSB grounds, after consulting our Risk Management Co. for their approval and provided Mr. Sedorchuk signs a letter holding the Township harmless in the event of injury is seconded and passed 5-0. 
         9.    Citizen Commentary:  Ed Knoechel regarding File of Life quantity of worksheets to be distributed.
       10.
Board Commentary:  Tomlinson mentioned meeting with Ditlow and Sell regarding work on outstanding EMS billings.  After discussion, Motion by Tomlinson for Board approval to remove items 09-0424-A1, 09-0724-A1, 09-0727-A1 and 09-0810-A1 from outstanding list and authorize payment from Special Assessment district in accordance with Board policy is seconded and approved 5-0.  Motion by Martel to allow Gerry Sell to have 2 month period of time to double hours and pay to catch up 2007 and 2008 outstanding EMS billings is seconded and approved 5-0.  Parker announced MTA County meeting to be held October 27, 2009 at Elk Rapids Township Hall  at 7:30 PM>

Martel commented that he would like to hang on to the ZBA alternate and would rather see us cut down on meetings.

11. With no further business the meeting adjourned at 9:35 PM.

       These minutes are subject to approval at the next regularly scheduled meeting.

       Kathy S. Windiate

       Township Clerk

