TORCH LAKE TOWNSHIP

EASTPORT, MICHIGAN

DRAFT MINUTES OF TORCH LAKE TOWNSHIP

SPECIAL BOARD MEETING 

FEBRUARY 5, 2009

Present:  Parker, Schultz, Windiate and Martel

Absent:  Tomlinson

Audience:  None

1. Meeting convened at 5:30 PM.  Citizen Commentary.  There was none

2. Items for Discussion and Possible Action:

A. Public Opinion Survey.  The language of the survey was approved and it was decided that Parker would distribute to 10 people to conduct a sample survey.  

B. Policy 3.0 Personnel Administration.  Board finished review of section 3.  Section 4 will be discussed at the March 5, 2009 meeting at 5:30 PM.

C. Constable Job Description.  After review, there was a motion by Windiate and seconded to approve the Constable Job Description.  

D. Budget Work Session Dates.  It is decided to meet February 12th, 16th and 19th at 1:00 PM and February 23rd at 1: PM, if necessary, for work on the 2009-2010 Budget.

3. Board Commentary.  Martel comments regarding the furniture originally ordered for the EMS Day Room and Bunk Room.  He will research the matter further.  Schultz reminds the Board of the MTA Chapter Meeting February 24th in Elk Rapids at 7:30 PM.

4. Citizen Commentary.  None

5. Meeting was adjourned at 8:40 PM.

These minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting February 17, 2009.

Kathy S. Windiate

Township Clerk

