MINUTES OF TORCH LAKE TOWNSHIP BOARD MEETING OF OCTOBER 21, 2008, COMMUNITY SERVICES BUILDING
Present:  Supervisor Spencer, Clerk Leech, Treasurer Schultz, Trustees Parker and Martel                 Absent: None

Audience: 16 +/-

1. Call to order was at 7:00 p.m. followed by the pledge to the flag.

2. Minutes of Sept. 16 meeting were approved by motion of Parker modified with correction of “consul” to “council” in #9 and correcting #10 to refer to “Public Opinion Survey” instead of “communication companies”, also #8 lines 9 & 10 which the supervisor said should read “my organization or me” but was disputed by the clerk who felt it was accurate in the minutes.  Sept. 16 closed session minutes were approved by motion of Schultz with correction of “consul” to “council”.  Oct. 2 special meeting minutes were approved by motion of Parker.  Oct. 16 special meeting minutes were approved by motion of Martel with starting time changed to 5:40 p.m.  Each motion was seconded and passed 5-0.

3. Correspondence:  Charter Communications letter of Sept. 10 re: Letter of Understanding and Varnum Riddering Schmidt Howlett letter of Sept. 24 re Charter Letter of Understanding.

4. Agenda Content was approved by motion of Parker modified to change 8.a. to 8.a.1. and adding 8.a.2. Declaration of Constable Position Vacancy.  Motion was seconded and passed 5-0.

5. Citizen Comment:  D. Hein expressed appreciation of service to departing board members Spencer and Leech and best wishes to Parker, Schultz and Martel.

6. Consent Agenda was approved by motion of Spencer with the exception of 6.f., which was removed at the request of Martel.  The motion was seconded and passed 5-0.  Re 6.f., Martel noted the car/deer accidents and that doe permits are available, also free processing of the meat for donation.

7. Information Items:  a. Report by Parker on Planning Commission activity.  b. Report by Martel on County Planning Commission activity.  c. Report by Spencer on the annual audit noting the auditor’s comment on the outstanding work done by the treasurer in investing the Township monies resulting in earned interest of nearly $125,000. d. Spencer gave update on the West Torch Lake Drive boat ramp.  e. Update by Spencer on the Planning Consultant vacancy.  f.  Spencer reviewed plan to winterize the Eastport facilities.

8. Discussion/Action Items: a. 1. The proposed Rental Policy for the Community Services Building was discussed with changes noted as follows: Page 1, A. 2., last line, change plural “bases” to singular “basis”;  A.6.,  5th line, change “myself or my organization” to “my organization or me”; Page 3, C. 2., Combine the two sentences to read “To avoid damage, signs, decoration or any other kind of objects ….”; C. 4., last sentence, remove “at the rate of $40 an hour”; in the Facility Rental Application, 1st page,  2nd paragraph from bottom, remove “(See Section C.2 etc.)”; 2nd page, Rules and Regulations, #3,. same change as in A.6; #5. change to read “…..tobacco-free building beginning 25’ from any entrance.”; #7, same change as in Page 3 C.4; #11, same change as in Page 3.C. 2.  Motion was made by Parker and seconded to approve the Proposed Torch Lake Township Community Services Building Rental Policy as modified in this evening’s discussion.  Members of the township based organization known as the Torch Lake Township Business Association requested to be given rental exclusion status.  Following discussion, Parker amended his motion, and the second the same, to include modification of the Rental Policy by adding the Torch Lake Township Business Association as C. 1. C. and re-lettering Governmental agencies to C.1.D.  The motion was passed 5-0 by roll call vote.  a.2.  Motion by Spencer that the Board of Trustees of the Township of Torch Lake, Antrim County, Michigan officially act to declare the position of Constable as vacant, due to the unfortunate and untimely death of Norm Taube was seconded and passed 5-0.  b. Motion by Spencer that the Board of Trustees of the Township of Torch Lake, Antrim County, Michigan, approve changes to the franchise with Carter Communications that are reflected in the attached Letter of Understanding and it directs its officials to sign and deliver the same was seconded and passed 5-0.  The Letter of Understanding referred to in the motion is a letter from Varnum, Riddering Schmidt Howlett dated Sept. 24.  c. Motion was made by Leech to approve Resolution 08-08, “Establishing Policy for Approving Liquor Licenses and Permits and for Requesting that an Issued Liquor License or Permit be Revoked or not Renewed”, with Community Center location revised to Torch Lake Township at 2355 N. US 31.   The motion was seconded and passed 5-0 by roll call vote.  d.  Motion by Parker to accept the recommendation of the Fire Chief and promote Joe Cerka to Lieutenant effective Nov. 1, 2008 with a six-month probationary period was seconded and passed 5-0.  Motion by Parker to accept the recommendation of the Fire Chief and promote Rick Stasch to Lieutenant effective Nov. 1, 2008 with a six-month probationary period was seconded and passed 5-0.  e. Motion by Spencer to approve the proposals to upgrade the Fire Department’s Standard Operation Procedures as submitted by the Fire Chief dated October 21, 2008 was second and passed 5-0 by roll call vote.  f. Parker distributed an updated draft of the proposed 2008 Public Opinion Survey for the Board members review.  It is anticipated the survey will be finalized at a work session of the Board scheduled for November 6 at 5:30 p.m.  g. Motion was made by Parker to accept Proposal 3624 from Clark Walter Sirrine dated Oct. 6 to convert the entrance doors on the south side of the building to power doors for handicap access and for the supervisor to pursue the electrical wiring requirements.  The motion was seconded and passed 5-0.  h.  Change order #4 from Comstock Construction is a credit reflecting the new  construction cost of the Community Services Building to be $1,766,223. No action.  i. Maintenance service proposals were discussed, no action.  Spencer will continue working on obtaining an acceptable proposal.   j.  Motion by Schultz to approve the appointment of Stan Dawson, William Laakko, and Tom Pierson to the Board of Review and Bruce Nogle and Wally Juall as alternates, all to serve two year terms to begin Jan. 1, 2009 thru Dec. 31, 2010 as recommended in Spencer’s memo of Oct. 21, 2008, was seconded and passed 5-0.   Motion by Leech to accept the recommendation of the supervisor in his memo of Oct. 15 and approve the re-appointment of Jessica Thompson and the new appointment of Charles Goossen to serve three-year terms on the Planning Commission beginning Nov. 1, 2008 thru Oct. 31, 2011, was seconded and passed 5-0.  Motion by Schultz to approve the recommendation of Spencer in his Oct. 15 memo and approve the re-appointment of Ralph Houghton and alternate David Barr to the Zoning Board of Appeals to serve three-year terms beginning Nov. 1, 2008 thru Oct. 31, 2011, was seconded and passed 5-0.  k.  The hiring of a consultant to work with the Community Recreation Plan committee was discussed.  No action.  

9. Board Comment:  The Nov. 4 Special Board meeting will convene at 5:30 p.m. to work on the Public Opinion Survey and Township Policies chapters 3 & 4.  Spencer mentioned need for an Internal Controls Policy.  Schultz spoke of maintaining back up of township records off-site.

10. Public Comment:  None.

11. Adjournment was at 10:02 p.m.  These minutes are subject to approval at the next regular board meeting.

Doris Leech

Township Clerk
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