MINUTES OF SPECIAL MEETING OF TORCH LAKE TOWNSHIP BOARD HELD ON OCTOBER 2, 2008 AT THE COMMUNITY SERVICES BUILDING

Present:  Schultz, Spencer, Parker, Leech, Martel

Absent:  None

Spencer convened the meeting at 7:00 p.m. for the purpose of working on Township policies.  

Since all members were present, Spencer requested and received approval to add the subject of Day Park maintenance to the agenda so that work can be done this fall.  Motion by Parker to approve the proposal from East Bay Excavating to furnish material and labor to apply 3 inches of gravel in the Day Park parking lot and 2 inches of gravel in the horseshoe drive for $2190.00 was seconded and passed 5-0. 

Sections I and 2 of the Torch Lake Township Policies and Procedures were reviewed and discussed.  The changes to Section 2 recommended in the previous work session were incorporated into the new draft Section 2 dated 9/29/08.  In discussion, it was recommended the following changes be made to Section 2.7 Litigation:  paragraph one, line 4, remove “situations in which”; paragraph 2, first line, second word, change “circumstances” to “situations”; remove “its constituents” from the end of the second paragraph.  Motion was made by Martel to approve the draft of Chapter 1 and draft dated 9/29/08 of Chapter 2 (2.1 thru 2.8) of the Torch Lake Township Administrative Policies and Procedures as modified in discussion.  The motion was seconded and passed 5-0 by roll call vote.  It was agreed the Mission Statement should be moved to the front of the manual.  

Chapter 3 was also discussed.  Page 5, second paragraph, which is the last paragraph in 3.4 was deleted as was the third paragraph in 3.14.  Chapter 3 plus additional chapters will be worked on at the next work session.

The meeting adjourned at 8:35 p.m.  These minutes are subject to approval at the next regular board meeting. 

Doris Leech

Township Clerk

