MINUTES  OF TORCH LAKE TOWNSHIP BOARD MEETING OF MARCH 18, 2008, TOWNSHIP HALL, EASTPORT

Present::  Supervisor Spencer, Clerk Leech, Treasurer Schultz, Trustees Parker & Martel    Absent:: None   Audience: 9 +/-

1. Call to order was at 7:30 p.m. with all board members present and was followed by the pledge to the flag.

2. Approval of minutes for meetings of Feb. 19 and March 6 were by motions from Schultz; meeting of March 13 by motion from Parker and closed session by motion from Schultz, both with correction to name of Westen where misspelled.  The four motions were seconded and passed 4-0.

3. Correspondence:  Letter from DEQ to be addressed in 9g; letter from Elk Rapids School Superintendent to be addressed in 9h.

4. Agenda Content: Approved by motion of Parker, seconded and passed 5-0.

5. Citizen Comment:  none

6. Antrim County Sheriff Johnson presented a report on activity in his department.   He noted effective July 1 the 911 surcharge of $1.97 will be applied to cell phones as well as land phone lines, stressed need for 911 required house numbers to be on the front of the house or mail box for easy sighting by emergency vehicles, and expressed thanks for the auxiliary office provided by the township.

7. Consent Agenda was approved by motion of Leech, seconded and passed 5-0.

8. Information items:  (a) Planning Commission report by Parker accepted.  (b) No report from Martel on County Planning Commission. (c) Spencer noted he will be initiating the process to update the Township’s Recreation Plan.  (d) The board will hold a special meeting on Saturday, March 22, at 9:00a.m. in the Township Hall.  The purpose of the meeting is to hold a public hearing to receive public input on the proposed Township budgets for the 2008-2009 fiscal year. Following the public hearing, the board meeting will recess for the annual meeting of the township electors, after which the board will reconvene to consider approval of the budgets. (e) MDOT will be working on US 31 from Barnes Road to Old Dixie Hwy. to provide 8-foot wide paved shoulders to improve safe access for non-motorized transportation.  The work will be done between May 27 and June 25 on week-days during daylight hours and with one lane traffic maintained at all times.  The Traverse Area Recreation & Transportation Trails (TART) sponsored a MDOT Enhancement Grant and MDOT provided the 20% matching funds for this project.  (f) The board is requested to review and critique a proposed survey to receive citizen input on communication services.  (g) The request for a Special Assessment District to pave part of Nichols Rd. has been withdrawn. 

9. Discussion/Action Items: (a) Parker moved that the board accept the recommendation of the EMS Director and approve the write-off of uncollectable invoices from the period Jan. 1, 1997 through Feb. 1, 2006 as listed in the EMS report dated 02/15/08 as per EMS Billing Policy amended 8/20/02.  Motion was seconded and passed 5—0.  (b) Leech moved to approve the Fee & Permit Schedule draft dated March 18, 2008 with the removal of II. A. b, c, & d and place the “Note” with the applicable references.  Motion was seconded and passed 5-0.  Hall rental fees for the new Community Service Building will be considered at a later date.  (c) Leech moved to amend the General Fund budget for the current 2007-2008 fiscal year and transfer $200 from fund equity with $150 going into cost center 528, Community Services and $50 going into cost center 247 Board of Review.  The motion was seconded and passed 5-0 by roll call vote.  (d) Spencer moved to enter into a contract with COL, Inc. for erecting and maintaining a township-owned tower at the site of the new facility at 2355 N. US 31; and, in order to assure continued availability of Internet services to subscribers in the Eastport area once current Township operations have been moved to the new site, to allow COLI, Inc. to construct a replacement tower, the permit fee for which will be $200.  The motion was seconded and passed 5-0.  (e) New CSB change orders: Motion by Parker to not approve the masonry dumpster enclosure.  Motion was seconded and passed 5-0.  Motion by Martel to approve Bay Door Photo Cells.  Motion by Spencer to approve dual operation remotes.  The last two motions were seconded and passed 4-1 with Parker casting the dissenting votes.  (f) Motion was made by Martel to approve the sign design for the new CSB location that was presented at the board meeting of Jan. 17 which the majority present preferred, namely the bottom one of the two, with the addition of the street number.  Motion was seconded and passed 5-0.  (g) MDEQ Critical Dune determination: no action required. (h) Summer school tax collection for Elk Rapids Schools is in negotiation. (i) Discussion re possible transfer of additional funds from Fire Fund to General Fund for CSB costs.  Updated budgets for next fiscal year presented for review. (j) Hall rental request from Jordan River Arts Council for 9/20,21,27,28 of 2008 discussed.   The rental was not approved, but the dates will be blocked for their use pending determination of their qualification to rent and their acceptance of rental rate following the establishment of new rates and regulations for new CSB.  (k) FY 2008-2009 Organizational Matters: (1) Motion by Martel to hold regular board meetings on the 3rd Tuesday of the month at 7:00p.m. and to adjourn no later than 10p.m. and to hold open the 1st Thursday of the month for special board meetings, if needed.  The motion was seconded and passed 3-2 by roll call vote with Schultz and Leech casting the dissenting votes. (2) Motion by Leech to hold the Annual Meeting of the Electors on Saturday, March 21, 2009 at 9:00a.m. was seconded and passed 5-0 by roll call vote.  (3) Motion by Leech to approve the depositories of Township funds as Alden State Bank, Citizens Bank, Bank One, Michigan Federal Bank, National City Bank, Huntington National Bank, Fifth Third Bank and others as may be allowed by the Township’s Investment Policy as approved by the Board in April 2002 was seconded and passed 5-0 by roll call vote.  (4) Motion by Spencer to authorize and direct the Treasurer to invest available Township funds in accordance with Township Investment Policy and with the requirements of P.A. 20 of 1943 as amended was seconded and passed 5-0 by roll call vote.  (5) Motion by Spencer to approve the following charges for Freedom of Information Act (FOIA) requests: Photocopies, $0 .20 per page; computer disks, $3.00 ea.; CD;s and DVD’s, $5.00 ea.; envelopes, $0.10 small $0.25 large; hourly labor, $12; deposit of ½ of total anticipated charge when in excess of $50.   Motion was seconded and passed 5-0 by roll call vote.  (6) Motion by Martel to designate the Township Clerk as the Township’s FOIA coordinator was seconded and passed 5-0. (7) Provision of Legal Services was deferred.  (8) Motion by Spencer to contract with Tobin and Co. for Audit Services for fiscal years 2008-2009 and 2009-2010 per their letter of Feb. 20 was seconded and passed 5-0.

10. Board Comment: Leech reviewed cost of publishing minutes and notices.

11. Citizen comment::  Inquiry was made re proposed location of new PSB sign and how the widening of US 31 would affect driveways.

The meeting adjourned at 11:20p.m. by motion of Parker, which was seconded and passed 5-0.  These minutes are subject to approval at the next regular board meeting.

Doris Leech

Township Clerk
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