MINUTES OF SPECIAL TOWNSHIP BOARD MEETING OF MARCH 24, 2007

TOWNSHIP HALL, EASTPORT

Present: Schultz, Leech, Spencer, Parker, Martel               Audience: 15 +/-

Absent:  None

The purpose of the special board meeting is to hold public hearings on the proposed township budgets for the 2007-2008 fiscal year.

The meeting was convened at 9:00 a.m. followed by the pledge to the flag.  The public hearings were opened, leading with the Ambulance District Proposed Budget.  Supervisor Spencer gave a brief overview of the budget format, noted plans to purchase blood pressure cuffs for each ambulance unit.  Purchase of a new ambulance is also planned.  Comments were accepted from the public.  It was noted the difference between the  budgeted but unspent amount of $105,000 in the 2006-2007 budget and the 2007-2008 proposed amount of $70,000 in New Building Capital Outlay was retained for cash flow.  The $20,000 in Ambulance Capital Outlay represents a down payment for financing versus full payment purchase, also to improve cash flow.  The proposed property tax levy is 1.25 mills, which is the same as the 2006-2007 fiscal year. 

The public hearings proceeded to the Fire District Proposed Budget and a brief discussion regarding the Capital Outlay for the new building and furnishings.  It was noted the Capital Outlay for a new pumper of $30,000 represents a down payment for financing instead of full payment for cash flow purposes.    The proposed property tax levy is 1.0000 mill, which is the same as the 2006-2007 fiscal year.

The public hearing on the General Fund proposed budget followed.   Capital Outlay expenditures were reviewed.  The General Fund millage Rate for fiscal year 2007-2008 is estimated to be 0.9392.  The final public hearing was on the proposed State Liquor Fund.  There being no more comments from the public, the hearings were closed at 9:40 a.m.  The special meeting of the board was then recessed until after the Annual Meeting of the Electors which was scheduled to begin after these hearings.

The special board meeting re-convened at 10:50 a.m.  There was no public comment.  The proposed budgets were presented for action.  Motion by Parker, seconded and passed 5-0 by roll call vote to approve the proposed Fire District Budget dated March 24, 2007  with 0.3547 mill for operations and 0.6453 mill for Capital Expenses.  Motion by Parker, seconded and passed 5-0 by roll call vote to approve the proposed Ambulance District Fund dated March 24, 2007 with 1.25 mills for operations.  Motion by Schultz, seconded and passed 5-0 by roll call vote to approve the proposed General Fund Budget dated March 24, 2007 amended to increase 101-101-702 Trustees Salaries from $6000  to $6222 per resolution of the Township Electors at their annual meeting.  Motion by Martel, seconded and passed 5-0 by roll call vote to approve the proposed State Liquor Fund Budget dated March 24, 2007.  

The new facility design and Guaranteed Maximum Price were discussed.  Spencer reviewed possible cost savings suggested by Comstock.  Parker reviewed his financial projections and is comfortable with the Township’s ability to finance.  It was suggested that Comstock should proceed with obtaining the necessary permits and putting in the footings, etc.  

The Public Access and Mooring Ordinance approved at the meeting of March 20 was noted to have different wording than was intended.  Motion was made by Spencer to rescind the approval action of March 20 on the Ordinance.  The motion was seconded and passed 5-0 by roll call vote.  Motion by Leech, seconded and passed 5-0 by roll call vote, to approve 
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Resolution 09-2007 Public Access and Mooring Ordinance.   Motion by Martel, seconded and passed 5-0 by roll call vote to approve Resolution 10-2007 Public Parks, Accesses and Road-End Use Ordinance.  

Public Comment was solicited, there was none.  Board Comment:  Upon suggestion of Leech, motion was made by Schultz that effective immediately the Township use the Antrim Review and the Town Meeting for publishing of notices and minutes.  The motion was seconded and passed 5-0.

The meeting adjourned at 12:55 p.m.  These minutes are subject to approval at the next regular board meeting.
Doris Leech

Township Clerk

