MINUTES OF TORCH LAKE TOWNSHIP SPECIAL BOARD MEETING

AUGUST 22, 2005, TOWNSHIP HALL, EASTPORT

Present:  Schultz, Leech, Schmidt, Parker, Martel              Audience: 9

Absent:  None

The meeting convened at 4:00 p.m. with Schmidt advising the purpose of the meeting was to discuss the criteria for the proposed new Public Safety Building Committee.

The outline prepared by Parker was discussed and accepted as follows.  

The “Mission” statement was changed to read “To endeavor to facilitate a process that will result in a specific recommendation for a Public Safety Building Project that has broad acceptance and support throughout the community.”

”The outline of “Tasks” was discussed.

1. Thoroughly review the specifications for the building as currently designed.  No change.

2. Changed to read,  “Consider the development of a survey if and when the committee feels a need for it.”

3. Develop a means of communicating news of the project to the community.  Discussion.  No change.

4. Review other communities’ facilities to get a feel for size, utilization, benefits, financing and problems encountered during their project development.  No change, but as much as possible, visits should be made in a group.

5. Review current financial data including revenues, expenses, debt, savings and the timing of cash flows.  No change.

6. Review available cash flow analyses and forecasts.  No change.

7. Consider future economic issues, particularly fuel and energy costs versus the cost of energy saving features up front.  No change.  (Parker to expand on this.)

8. Develop a set of “design and build” specifications so “design and build” firms can bid the facility.  No change.

9. Review “design and build” bids and make recommendations to the Board.  No change.

10. The committee should meet regularly, at a publicly announced place.  No change.

11. The committee should keep minutes of its meetings.  These minutes must be filed with the clerk.

A new  #1 is to be inserted to read, “Committee should develop a task process time line.” and the original 1 – 11 will be renumbered.  
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It was agreed to insert “Time Frame:  Maximum of six months.” between “Committee Size” and “Tasks”.  A budget is not assigned to the committee.  Any need for funds must be requested from the board.  Updates on committee activity are to be given at the Township Board monthly meetings. This committee will be known as the Public Safety Building Ad Hoc Advisory Committee.  Committee members should plan to be here for the six months and have desired qualifications, such as construction engineer, financing, etc..  Parker will collect names of persons interested in serving on the committee for board selection.   

The meeting adjourned at 5:15 p.m.  These minutes are subject to approval at the next regular board meeting.

Doris Leech

Township Clerk

