MINUTES OF TORCH LAKE TOWNSHIP BOARD MEETING

AUGUST 16, 2005, TOWNSHIP HALL, EASTPORT

Present:  Schultz, Leech, Schmidt, Parker, Martel               Audience:  50 +/-

Absent:  None

1. The meeting convened at 7:30 p.m. following the pledge to the flag.

2. Public comment: It was requested meeting agendas be posted in the area township bulletin boards.

3. Minutes of the July 19, 2005 board meeting were approved and filed for audit.

4. Expenditures for all township funds were approved as submitted.

5. Reports were accepted from the EMS and Fire Depts., Treasurer, Zoning Administrator and Board Representative to the Planning Commission.  E-911 did not submit a report.

6. Announcements: UTLA was thanked for a great Firemen’s Field Day. The Fire Department will hold their annual MDA benefit breakfast August 28 in the Township Hall from 8:30 a.m. to 12 noon.  Volunteers are needed for future vacancies on township boards and commission.  EMS and Fire Dept. personnel are always needed.  Employment applications are available at the township office.  Correspondence: none.

7. Lot 13 Deed Restrictions Removal:  Attorney Derman summarized the known history of Lot 13 and gave scenarios of  the options, with possible results, that are available.  He recommended (1) follow up with the former Road and Access Committee to determine what actions, and results of those actions, were taken, (2) the board obtain a title search going back to the early 1900’s, (3) the formation of a new committee.  Motion was made by Martel and seconded to request the attorney to order an abstract of title on Lot 13 to seek any heirs that may exist.  Motion passed 4-1 with Schmidt dissenting.

8. Proposed Public Safety Building/Township Hall Project: The financial projections agreed upon by Schmidt and Parker and the appraisal amounts received on the Township Hall and EMS properties were presented by Schmidt.  Their financial analysis, based on a cost estimate of $2,330,100 with financing of an estimated $1,523,800 over 15 years shows a shortfall of $158,800.  However, the analysis does not include any funds that may be received from the sale of the present Township Hall and EMS properties, various grants, or donations.  Parker is compiling a financial spreadsheet for easier understanding.  There was lengthy discussion.  Ms. Ellison read a letter sent to her from R. Reffitt, Sr. of Peninsula Construction & Supply, Inc. and is entered into the file.  A statement was read by Schultz and entered into the file.  Motion was made by Martel that the board make no decisions regarding the proposed Public Safety Building until the question of the recall and possible recall election has been settled.  The motion 
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      failed for lack of support.  Parker presented his recommendations for a Public  Safety building Ad Hoc Committee that the board had asked him to prepare.  Discussion.  Motion was made by Parker and seconded that the board form a committee of no more than six persons to facilitate a process that will result in a Public Safety Building project that has broad acceptance and support throughout the community.  The motion passed 5-0.  A special board meeting was scheduled for Monday, August 22, at 4:00 p.m. to discuss and establish the criteria for this committee.

9. EMS Run Fee Revision: Motion by Schmidt, seconded and passed 5-0 to approve the revised fee schedule as recommended by EMS Director, M. Watson, in his memo of 8/14/2005.

10. Reschedule of November regular monthly board meeting: The November meeting was changed from the previously approved date of November 8 to Thursday, November 3 at 7:30 p.m.        

11. Township Non-Smoking Policy: Motion by Schmidt, seconded and passed 5-0 to approve the non-smoking policy draft dated 8/12/2005.  This policy applies to all township owned properties and vehicles and to all employees, clients, contractors and visitors.
12. Tree Trimming Estimate for Day Park & Cemetery: Motion by Parker, seconded and passed 5-0 to approve up to $4000 for the needed tree trimming at the Day Park and Cemetery.
13. Township Board Concerns: Schultz reminded the board of the MTA Chapter picnic meeting scheduled for Tuesday, August 23, at 7:00 p.m. at the Alden park.
14. Public Comments:  None.
The meeting adjourned at 10:55 p.m.  These minutes are subject to approval at the next regular board meeting.

Doris Leech

Township Clerk
