MINUTES OF TORCH LAKE TOWNSHIP SPECIAL BOARD MEETING AND BUDGET PUBLIC HEARINGS OF MARCH 27, 1999, TOWNSHIP HALL

The purpose of the special board meeting and public hearings was to receive public input on the proposed 1999-2000 fiscal year budgets for the Township’s General Fund, State Liquor Fund, Road Improvement Fund and Ambulance District Fund.  

Present:  Schmidt, Leech, Parker, Norris                 Absent:  Hubbell

Audience:  15

1) The pledge to the flag was given.

2) Supervisor Schmidt called the meeting and hearings to order at 9:07 a.m.

3) General Fund - questions and comments were accepted and discussed on the following:  

page 1 -  “$0” in Parks Donations, non-resident boat ramp fee, basis of tax collection figure;

page 2 and 3 - no comments;

page 4 - attorney fees and need to control, salaries of trustees;

page 5 – reversal of mileage and education figures in 98-99 estimated expenditures column of cost center 171 was noted;

page 6 – wages and contract services in cost center 209;

page 7 – contract services in cost center 253;

page 8 – items included in hall maintenance and repair which are roof and ceiling repair due to leakage and possible new water well;

page 9 – contract services in cost center 401, duties of constable;

page 10 – cost center 411 education, cost center 412 wages and pager reimbursement;

page 11 –$1300 added to cost center 446 for a new budget line to cover miscellaneous expense such as road signs and brine;

page 12 – cost center 756 wages and improvements, cost center 757 dock and access improvements;

page 13 – funds for libraries, insurance and bonds;

page 14 – capital outlay categories. 

      Additional subjects presented and discussed were an increase from $25 to $30 a meeting in                       

wages for ZBA members requested by ZBA chairman, A. Martel, establishment of a compensation committee, income and expense streams, and millages.

State Liquor Fund: no discussion.

Township Road Improvement Fund: - discussion regarding road funds to be transferred in 

April from General Fund to Road Improvement Fund.
4) Break at 10:35 a.m., hearings resumed at 11:00 a.m.

5) Ambulance District Fund - questions and comments were accepted and discussed as follows:

page 1 – donations;

page 2 – wages, increase for Finance and Billing Coordinator, motor fuel and oil, professional fees;

page 3 – new lines for medical service/testing and medical insurance;

page 4 – capital outlay for ambulance and merits of early pay-off of loan.

Also discussed were the requirements if EMS was to be up-graded to ALS.

There being no further questions or comments, the hearings and special board meeting was adjourned at 11:30 a.m.  These minutes are subject to approval at the next regular board meeting.

Doris Leech

Township Clerk

