MINUTES OF TORCH LAKE TOWNSHIP BOARD SPECIAL MEETING OF JUNE 3, 1997


TOWNSHIP HALL, EASTPORT





Present:  Schmidt, Parker, Leech, Norris, Hubbell and audience of 45.


Absent:  None





1.  The meeting was convened by Supervisor Schmidt at 7:43p.m.  





2.  Public hearing on the proposed Ambulance Special Assessment District convened.  The Ambulance group was represented by Jim Moore, President; Char Lundy, Vice President; Hal Kruse, Treasurer; and Sharon Velding, Secretary.  Lundy related the history of the Ambulance group.  Following are questions from the public which the Ambulance officers responded to and were discussed:  How many runs do you average a year?  (Approximately 80); How many runs are emergency?  (Difficult to answer); What is normal response time? (5-15 minutes depending on location); How many runs are within the township and how many out of the township? (No specific numbers but responded to at length); What is the income from runs made? (As of 5/31/97, $10,360 with average of $300 per run); Cost of each run based on 80 runs and proposed budget would be $2400--what can we buy with this sum from existing services in the area?  (Extensive discussion regarding alternative operators to provide service.  Would be a contract service with no local control.  Major concern is response time would be sacrificed.  To have an ambulance assigned to local area would be exorbitant in cost);  Where does the hospital enter in?  (No financial help); What value can you place on time volunteered over the years? ($1,300,000 based on $160 a day x 365 days x 22 years);  What is the disadvantage of having first responders?  (Personnel are not assigned);  Why not ask for contributions for neighboring townships if township takes over ambulance group?  (Can be done, they also could establish a fee for their rescue squad to respond in our township);  Why funded with millage instead of a flat rate? (Regulated by statute);  Will the millage be spelled out on the election ballot? (No); If issue is passed, will the millage be at the discretion of the board? (Yes);


How many contributors are there out of how many property owners? (About 300, tax bills go out on about 1750 properties);  Is the Capital Improvement figure needed in one year?  (Discussion of possible alternatives);  Would it be cost effective to merge the Fire District and the Ambulance group?  (Under statute, they can be operated jointly but cannot be financed jointly);  Lengthy discussion re statutes and rates as applicable to Fire Districts and Ambulance Districts; Why not a flat rate?  (Mandated in statutes and upheld by Court of Appeals); Will people manning the ambulance be paid in a different manner?  (difference explained by Moore);  Will there be benefits other than pension?  (No); Is it anticipated there will be more people participating in the ambulance group?  (It is hopeful-will be having a recruiting meeting June 17);


