
TORCH LAKE TOWNSHIP 
ANTRIM COUNTY, MICHIGAN 

 
 

APPROVED WITH 1 CHANGE MINUTES OF TOWNSHIP BOARD MEETING 
SEPTEMBER 15, 2026 
COMMUNITY SERVICES BUILDING 
TORCH LAKE TOWNSHIP 
 
Present: Cook, J. Merchant, M. Merchant, Schultz, Graves 
Absent: none 
Audience: 15 
 
A. REPEATING AGENDA: 

1. Meeting called to order by Cook at 7:01 pm.  Pledge recited. 
2. Meeting minutes from August 18, approved with 1 change. 
3. Correspondence and Announcements: Lengthy Correspondence from Amy Drake regarding 

FLOCK cameras-see attached on website. 
4. Approval of Agenda Content: Under E (Board Discussion): add “Payroll Discussion” as item 

1.  Move “Updating the TLT Board Policy Book” to item 2. 
5. Citizen Comment: Amy Drake and Jarris Rubingh comment. Kristen Graves has questions 

regarding the cemetery veteran’s memorial. 
B.  CONSENT AGENDA: Accepted with changes.  Passes 5-0 
 
C.  SPECIAL REPORTS 

1. Planning commission: Graves mentions the upcoming open house on 9/21/2026.  Also, the 
PC meeting for this month has been canceled. 

2. FOIA Update-none 
3. Financial Overview- See specific details online. 

 
D.  BOARD ACTION 
      NO OLD BUSINESS-none 
      NEW BUSINESS 

1. Motion by Cook/Graves to approve contract with Drought to widen the park entrance for 2-
way traffic to the park parking lot for $9974.00.  Passes 5-0. 

2. Motion by Cook/M. Merchant to approve budget amendments which will be funded by 
available fund balances for the following accounts:  
101-262-900.000 Printing/Publishing Elections  From: $200 To: $800 
101-756-930.000 Repairs Maintenance (Day Park) From: $3800  To: $6500 
101-756-975.010 Day Park-Bldgs/Improvement From: $7500 To: $11,000 
101-901-975.040 CSB Improvement/Upgrades  From: $0 To: $11,000 
206-336-860.000 Mileage/Parking-Fire   From: $500 To: $1,500 
206-336-921.000 Electric-Fire    From: $11,500 To: $14,500 
210-651-921.000 Electric-Ambulance   From: $4195 To: $11,400 
Total Change from Budget is:     From: $27,695 To: $56,700  
Motion Passes 5-0. 

 
 



E.  AGENDA FOR BOARD DISCUSSION   
        1. Moving payroll to outside source: Board discusses the need to have a meeting with payroll 
service to get a clearer picture of what it will take to move the payroll out.  Cook mentions the 
possibility of bringing in an individual to fill the position as an alternative.   
        2. Updating the TLT Board Policy Book: Supervisor Cook asks the board to review the policy 
book in preparation for making updates.  Meeting times to follow. 
 
F.  AGENDA FOR INFORMATIONAL PURPOSE ONLY   

1. STR update: 8 letters have been mailed from Township Attorney to people who have their 
homes listed as STR. 4 have responded. In March, we will start monitoring 

2. Cemetery update: The road has been fixed after the washout. A new sign is in the works. 
 
 G.  CITIZEN COMMENT:  
Amy Drake speaks out against FLOCK cameras.  Rita Service comments that any system, not just 
FLOCK, can be abused.  Mr. Loy asks for update on water runoff from the cemetery. Jamima 
Rubingh reads a poem. 
    
H.  BOARD COMMENT:   Schultz comments on how great the resurfacing of the parking lot looks. 
She thanks the public for their patience on that.  She asks for volunteers to help take care of the 
“Welcome to Eastport” sign, and thanks to Don Schultz for his help taking care of the township sign 
at the north end of the township. 
Graves thanks Don and Sharon Schultz for helping take care of the sign 
Cook encourages residents to attend the open house on Monday, 9/21/2026. He also makes 
comment stating his continued support for FLOCK cameras. 
 
I.   ADJOURNMENT:  Cook/Schultz to adjourn 7:54 pm 
 
 
J. FUTURE MEETING AND HEARINGS: 
 1. PC-Monday 10/19/2026-7pm 
 2. Board Meeting-Tuesday, 10/20/2026-7pm 
 3. ZBA-September and October meetings are canceled. 
  
These minutes are respectfully submitted and subject to review at the next regular Board Meeting. 
 
 
Mary Merchant, Township Clerk 
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