TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED-1 CHANGED MINUTES OF TOWNSHIP BOARD MEETING
AUGUST 18, 2026
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present: Cook, J. Merchant, M. Merchant, Schultz
Absent: Graves
Audience: 15

A. REPEATING AGENDA:
1. Meeting called to order by Cook at 7:00 pm.  Pledge recited.
2. Meeting minutes from July 21, 2026 and July 30, 2026 approved as is.
3. Correspondence and Announcements: none
4. Approval of Agenda Content: Accepted as is
5. Citizen Comment: none
B.  CONSENT AGENDA: Accepted by consent.

C.  SPECIAL REPORTS
1. Planning commission: Graves absent, Cook mentions the upcoming open house in September.
2. FOIA Update-one request in progress.
3. Financial Overview- See specific details online.

D.  BOARD ACTION
      NO OLD BUSINESS-none
      NEW BUSINESS
1. Motion by Cook/Schultz to move Jeff Wynkoop from regular member of ZBA to alternate #3, effective August 19,2026, with a term ending on October 31, 2028. Passes 4-0
2. Motion by Cook/M. Merchant to appoint Paul Bricker as ZBA Regular member from alternate #1 with a term ending October 31, 2028; Rita Service moved to alternate #1 from alternate #2 with a term ending October 31, 2028 and Jeff Wynkoop form alternate #3 to alternate #2 with a term ending October 31, 2028. Passes 4-0
3. Motion by Schultz/Cook to approve the hiring of Robyn Gransow Firefighter probationary for Torch Lake Township Fire Dept. effective August 19, 2026 at the rate of $16.70. Passes 4-0
4. Motion by Cook/M. Merchant to approve budget amendments for account 101-101-851.010 Information Technologies Support from $15,000 to $30,000 and Account 101-262-727.000 Election Office Supplies from $2000 to $4500 and 101-262-702.000 Election Wages from $15,000 to $20,000. Passes 4-0
E.  AGENDA FOR BOARD DISCUSSION  
        1. Moving payroll to outside source: Board discusses the pros and cons of outsourcing payroll.  Quote from Integrated Payroll Services to be reviewed at next board meeting.
        2. Standard Operating Procedure Documentation for Supervisor, Clerk, Treasurer: Supervisor Cook requests that each department begin to put together an SOP manual.
        3. Road work at TLT Day Park: To improve traffic flow and safety, the Board discusses widening the road at the NW corner of the property to accommodate for 2 lane traffic and eliminating the lower entrance.   Estimates for the job to be shared at next meeting.
         4. Cemetery Water Issue: Supervisor Cook discusses proposal for preliminary engineering study for drainage improvements at the Lakeview Cemetery by Wade Trim, Inc.  Board agrees that Antrim County Road Commission will need to be involved in the process.  More to follow.  

F.  AGENDA FOR INFORMATIONAL PURPOSE ONLY  
       Supervisor Cook requested Road Commission to take a look at Stone Circle Drive as it suffered damage due to the recent rainstorms and runoff.  Schultz requests that they also look at Baker Street near the Post Office as there have been some holes in the middle of the road.

       Short Term Rental Update: 2 violation letters have been issued.  Tickets must be issued for each day that the homeowner is in violation. Procedure is after receiving a report, we obtain an address and send a violation letter.  If no response, a second letter will go out to inform them that we will begin to fine them.  Then we will send out tickets.  We will have monthly reports from the Ordinance Enforcement Officer.
	
G.  CITIZEN COMMENT: 
Sheriff Kevin Hoch gives sheriff’s report.  Also, gives an update on the benefits of Flock Cameras and answers questions about the security of use within his office.  DARE Golf Outing scheduled for September 27, 2026 at Hawks Eye Golf Course.  Antrim County Sheriff School Supplies has received a generous amount of donation so far and are still accepting them.

Antrim County Commissioner Jarris Rubingh gives report: M88 will be closed for the upcoming weeks to fix the culverts.

Chris Szejbach makes reference to the possible road/parking project at the Day Park.  She feels that a stop sign is necessary to slow people down at the top of the hill .

Dave Barr inquires about the speed study done on NW Torch Lake Dr and expresses concern about the speed limit.

H.  BOARD COMMENT:   Schultz thanks voters for their support in the renewal of road millage.
Cook thanks the voters for their support of the road millage as well. J. Merchant mentions an incident that happened at the Nature Preserve.

I.   ADJOURNMENT:  Cook/J. Merchant to adjourn 8:40 pm


J. FUTURE MEETING AND HEARINGS:
	1. PC-Monday 9/21/2026-7pm
	2. Board Meeting-Tuesday, 9/15/2026-7pm
	

Mary Merchant, Township Clerk


