TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED-NO CHANGES MINUTES OF TOWNSHIP BOARD MEETING
JULY 21, 2026
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present: Cook, J. Merchant, M. Merchant. Graves, Schultz
Absent: none
Audience: 17
Also present: Assessor-Amy Jenema, Zoning Administrator Sara-Schroeder

A. REPEATING AGENDA:
1. Meeting called to order by Cook at 7:00 pm.  Pledge recited.
2. Meeting minutes from June 16, 2026 and June 29, 2026 approved as is.
3. Correspondence and Announcements: Lengthy letter with regards to water runoff at Lakeview Cemetery, see attached
4. Approval of Agenda Content: Accepted as is
5. Citizen Comment: none
B.  CONSENT AGENDA: Accepted by consent.

C.  SPECIAL REPORTS
1. Planning commission: No July meeting.  Prepping for upcoming meeting and getting ready for open house in September.
2. FOIA Update-none.
3. Financial Overview- See specific details online.

D.  BOARD ACTION
      NO OLD BUSINESS-none
      NEW BUSINESS
1. Motion by Cook/Schultz to appoint Jeff Wynkoop as regular member of the Zoning 
Board of Appeals effective July 22, 2026, with a term ending on October 31, 2028.Passes 5-0
2. Motion by Cook/M. Merchant to appoint Paul Bricker as Zoning Board of Appeals alternate #1 effective July 22, 2026, with a term ending on October 31, 2028. Passes 5-0
3. Motion by M. Merchant/Schultz to appoint Rita Service as Zoning Board of Appeals alternate #2 effective July 22, 2026, with a term ending on October 31, 2028. Passes 4-0, 1 abstain
4. Motion by J. Merchant/Cook to approve the contract with Performance Engineering for the design of a dry fire hydrant and obtaining the required EGLE permit for the TLT Day Park water access point and removal of existing dry hydrant at a cost of $9500.00
E.  AGENDA FOR BOARD DISCUSSION  
        1. Short Term Rentals- Bob Cook outlines a possible direction for the monitoring and enforcement of the township’s STR ordinance with Casey Wiggins to be the ordinance enforcement officer.  More to follow.

        2.  Amy Jenema and Sara Schroeder give an overview of Public Act 58 which amends the Land Division Act to increase allowable parcel splits from the first 10 acres of a parent parcel and gives local governments new local-option authority.  

F.  AGENDA FOR INFORMATIONAL PURPOSE ONLY  
       	 Supervisor Cook discusses water runoff concerns at Lakeview Cemetery.  The township will hire an engineering company to find out where the water is originating and how to best direct its flow. 

G.  CITIZEN COMMENT: Jarris Rubingh gives commissioners report.  Several residents express concerns about Short Term Rentals

H.  BOARD COMMENT:   J. Merchant mentions the possibility of a watercraft to help the Fire Department fight fires from the lake. He also expresses frustration about audience members talking during the meetings.  M. Merchant announces that the public accuracy test on July 20th went well.  Schultz gives kudos to the Ambulance and Fire Department for being great! 

I.   ADJOURNMENT: M. Merchant/Graves to adjourn 8:22 pm


J. FUTURE MEETING AND HEARINGS:
	1. PC-Monday 8/17/2026-7pm
	2. Board Meeting-Tuesday, 8/18/2026-7pm
	3. ZBA- Wednesday 8/19/2026-6pm-monitor website for whether there is a case or not.
	

These minutes are respectfully submitted and subject to review at the next regular Board Meeting.


Mary Merchant, Township Clerk


Lon Goforth and Sheryl Herrick
4S95 N East Torch Lake Dr
Central lake, Ml 49622
248-219-3305
June 30, 2026
Messrs. Dieter Amors, Kevin Giar, Pete Hoogerhyde, Commissioners, Antrim County Road Commission
Burt Thompson, Manager Engineer, Allen Musall, Manager Engineer Manager Antrim County Road Commission
319 E Lincoln St
Mancelona, Ml 49659
✓ Mr. Bob Cook, Torch Lake Township Supervisor
2355 N US-31
Kewadin, Ml 49648
Re: Antrim County artificial diversion of water onto our property
Sent via USPS Certified Mait
Dear Messrs. Amors, Giar, Hoogerhyde, Thompson, Musa II, Cook:
Please accept this letter as notice of property damage caused by Antrim County Road Commission and its
improper, reckless and poorly designed installation of the culvert under the road leading from the Torch Lake
Township Lakeview Cemetery located on N East Torch Lake Drive and draining onto our property. The installation
of this culvert was not done properly nor with concern or care to the private property. The ineffective and
improperly designed culvert dumps its extensive and damaging volume of water into our property. The design of
this drainage intentionally and maliciously has increased, by volumes almost not imaginable, water flow onto on
property causing erosion, tree damage and constant flow water most any time there is a rainfall. This disregard
for our private properly has caused extensive flooding and significant visible erosion of our property time and
time again. Torch Lake Township and the Road Commission have been advised of this in the past and, to date,
with no action being taken. The recent heavy rainstorm exacerbated the flooding and damage but, to be clear, this
has been going on for a long time.
We strongly suggest you contact the attorneys for your respective organizations as they will verify that Michigan
Compiled Law (MCL) specifically holds a county liable for improperly designed or maintained water diversion
initiatives that causes damage to private property. A professional excavating company visited our property and
has confirmed the drainage culvert under N East Torch Lake Drive and onto our property was poorly constructed,
no attention paid to possible damage of our property and was "at best a quick and lousy foe" by the county road
commission.
As of the date of this letter, we have had to spend tens of thousands of dollars with a flood mitigation company to
address flooding in our crawl space of our home due to the water continuing to be drained from the cemetery
along the roadside ditch, into the culvert under the road and pouring into our property. We now have had to
contact a tree removal company to remove the trees that have fallen or in danger of falling due to erosion. This is
unacceptable and, we believe, the installation without proper care and purposeful engineering to artificially divert
the water onto our property is a direct violation of Michigan Compiled Law.
Our neighbors have made comment time and time again about the excessive amount of water pouring from the
culvert directly into our property; One neighbor called it "LowerTahquamenon Falls".
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If you cannot or will not correctly install or take mitigating steps to stop the artificial diverting of the water onto
our property, please provide us the names of the lawyers and/or law firm that will defend the township and
county by July 30, 2026.
We do not want or like being aggressive but our property and our home is important to us, for obvious reasons
and the unnecessary need to spend thousands upon thousands of dollars is unacceptable.
Sincerely,
~~, ~[!_~
& Sheryl Herrick
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