TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED 1 CHANGE MINUTES OF TOWNSHIP BOARD MEETING
April 15, 2026
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present: Cook, Schultz, J. Merchant, M. Merchant
Absent: Graves,  
Audience: 13

A. REPEATING AGENDA:
1. Meeting called to order by Cook at 7:01 pm.  Pledge recited.
2. Prior meeting minutes were approved with changes, add additional info to D, 3-A thru F.
3. Correspondence and Announcements: none
4. Approval of Agenda Content: M. Merchant requests to add Cemetery issues to Board discussion as topic #1.  Adjust numbering on repeating agenda.  Motion Cook/Schultz approved with changes.  
5. Citizen Comment: none
B.  CONSENT AGENDA: Accepted by consent.

C.  SPECIAL REPORTS
1. Planning commission was cancelled due to weather
2. FOIA Update-none
3. Financial Overview- See specific details online.

D.  BOARD ACTION
      NO OLD BUSINESS-none
      NEW BUSINESS-none


E.  AGENDA FOR BOARD DISCUSSION  
        1.	Discussion related to cemetery issues: M. Merchant discusses the results of an unknown person plowing the road through the cemetery during the winter.  Several headstones were moved off their foundation, gravel all over the lawn.  Board discusses the possibility of installing a gate that can be closed after the snowfall.
        2.  Discussion related to the creation of a General Recreation & Park Fund: Cook presents the possibility of starting a recreation fund that would be set up similarly to the Road Fund.  With the Nakwema trail in the township future, there will be money needed for its maintenance.  Recent PC survey shows residents are interested in more outdoor activities, this could help to fund those things. He suggests moving the Day Park and Traverse Bay Nature Preserve out of the General Fund. Auditors are in support of having a separate fund.  Board discusses and generally agrees that a fund is a good idea, and that ultimately, it is a choice that residents should vote on.

F.  AGENDA FOR INFORMATIONAL PURPOSE ONLY  
       	 

G.  CITIZEN COMMENT: Report heard from Antrim County Commissioner Jarris Rubingh, residents made comments with regards to the possible recreation fund and the cemetery issues, Jamima Rubingh read a poem.

H.  BOARD COMMENT:   none

I.   ADJOURNMENT: 8:00 PM


J. FUTURE MEETING AND HEARINGS:
	1. ZBA Wednesday, April 15, 2026 @ 6 PM
	2. PC Monday, April 20, 2026 @ 7 PM
	3. PC Monday, May 18, 2026 @ 7 PM
	4. Regular Board Meeting Tuesday, May 19, 2026 @ 7 PM
	5. ZBA Wednesday, May 20, 2026


Mary Merchant, Township Clerk

