TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED WITH CHANGES MINUTES OF TOWNSHIP BOARD MEETING
March 17, 2026
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present: Cook, Schultz, J. Merchant
Absent: Graves, M. Merchant 
Audience: 13 people, 1 K-9

A. REPEATING AGENDA:
1. Meeting called to order by Cook at 7:00 pm.  Pledge recited.
2. Prior meeting minutes were approved no changes.
3. Correspondence and Announcements: Cook reads email from Stephen and Joan Szynal stating opposition of current millage proposals for TLT.
4. Approval of Agenda Content: Motion Cook/J. Merchant approve with changes.  Addition of #6 to New Business, removal of E. 
5. Citizen Comment: Sherrif Kevin Hoch gives monthly update.  Sergeant Skrobecki introduces K-9 Officer “Bricko”.
B.  CONSENT AGENDA: Accepted by consent.

C.  SPECIAL REPORTS
1. Planning commission was cancelled due to weather
2. FOIA Update-none
3. Financial Overview- See specific details online.

D.  BOARD ACTION
      NO OLD BUSINESS
      NEW BUSINESS
1. Motion related to Budget Resolutions for the Salaries of Elected Officials
a. Supervisor 2026-03 Motion Cook/Schultz-passes 3-0
b. Clerk 2026-04 Motion Cook/J. Merchant- passes 3-0
c. Treasurer 2026-05 Motion Cook/J. Merchant- passes 3-0
d. Trustees 2026-06 Motion Schultz/Cook- passes 3-0
2. Motion Cook/Schultz related to the Torch Lake Township Pay Schedule 2026-2027- 
passes 3-0
3. Motion Cook/J. Merchant related to Fiscal Year 2026-2027 budget as presented-passes 3-0
a. General fund of 1 MILL, with 1 MILL Operational Budget.
b. Road Fund Budget with a tax levy of 1 MILL Operational Budget
c. Ambulance Fund Special Assessment budget with a tax levy of 2.25 MILL, split from 1.85 MILL to 2.10 for Operational Budget and .40 MILL to .15 for Capital Budget.
d. Fire Fund Special Assessment Budget with a tax levy of 1.75 MILL, split from 1.0 MILL to. 5 MILL for Operational expenses and from.75 MILL to 1.25 MILL for Capital Budget.
e. Liquor Enforcement Fund as prepared.
f. TBNP Fund as prepared.
g. Cemetery Fund
4. Motion Schultz/Cook to approve budget amendments for FYR 2025-2026-passes 3-0
5. Motion Cook/Schultz to approve ordinance 2026-02 Great Lakes energy Grant Franchise- passes 3-0
6. Motion Cook/J. Merchant to approve the purchase of HeroVent Emergency Ventilator- passes 3-0


E.  AGENDA FOR BOARD DISCUSSION  
        	

F.  AGENDA FOR INFORMATIONAL PURPOSE ONLY  
       	 

G.  CITIZEN COMMENT: Comments heard from Paul Bricker, poem read by Jamima Rubingh, monthly report from Antrim County Commissioner Jarris Rubingh


H.  BOARD COMMENT:   Schultz thanks Supervisor Cook for his work on the budget and the kind words he shared about staff members.

I.   ADJOURNMENT: 7:51 PM


J. FUTURE MEETING AND HEARINGS:
	1. PC meeting, April 20, 2026-7:00 PM
	2. ZBA meeting, April 15, 2026-6:00 PM 
	3. Regular Board meeting-April 14, 2026-7:00PM


Mary Merchant, Township Clerk


