TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED-NO CHANGES 3-0 MINUTES OF TOWNSHIP BOARD MEETING
February 17, 2026
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present: Cook, Schultz, M. Merchant, J. Merchant
Absent: Graves
Audience: 12

A. REPEATING AGENDA:
1. Meeting called to order by Cook at 7:00 pm.  Pledge recited.
2. Prior meeting minutes were approved
3. Correspondence and Announcements: Clerk reads several correspondence letters in favor of the Nakwema Trail.
4. Approval of Agenda Content: Cook requests addition of #5 to New Business and removal of #2 from New Business. Motion by Cook/M. Merchant to accept agenda as presented with changes.  Passes 4-0. 
5. Citizen Comment: none
B.  CONSENT AGENDA: Schultz requests to pull Ambulance Report to specify that the new ambulance is almost in service but that the cameras are not yet ready.  Cook/Schultz to accept ambulance report as presented.  Passes 4-0 All others accepted by consent.


C.  SPECIAL REPORTS
1. Cook gives summary of the Loughrey Plan that was presented at last PC meeting and comments on the review status of the Master Plan.
2. FOIA Update-none
3. Financial Overview-General fund unfavorable to budget. See specific details online.

D.  BOARD ACTION
      NO OLD BUSINESS
      NEW BUSINESS
1. Motion by Schultz/Cook to approve contract with Mike Bertram, Ambulance director, with an annual compensation of $22,500.00.  Passes 4-0
2. Motion to approve Lawns Unlimited Contract-Removed from discussion until March 2026 Board Meeting 
3. Motion Cook/Schultz on approval of Day Park and Nature Preserve cleaning contract with Above and Beyond Cleaning. Passes 4-0.
4. Motion by Cook/M. Merchant to approve Ordinance 2026-01 regarding Short Term Rental Definition as presented.  Passes 4-0.
5. Motion by Schultz/Cook to approve the hiring of Ben Horvath as firefighter probationary for Torch Lake Township Fire Department effective February 18, 2026 at the rate of $16.05.


E.  AGENDA FOR BOARD DISCUSSION  
        	1. Board makes final review of FYR 2026-2027 TLT Budget.

F.  AGENDA FOR INFORMATIONAL PURPOSE ONLY  
       	1. Board discusses ADA requirements for the Township Website.  Michael Strange will be updating the website, bringing it to compliance. 

G.  CITIZEN COMMENT: Several township residents spoke in favor of the Nakwema trail.  Jarris Rubingh gave the Antrim County Commissioner’s report.


H.  BOARD COMMENT: Schultz thanks the crowd for their attendance and support. Cook reminds everyone that the board has no say in whether the Nakwema Trail comes to our township, when construction will begin, or what side of the road it will be on.

I.   ADJOURNMENT: 8:05 PM


J. FUTURE MEETING AND HEARINGS:
1. ZBA meeting, February 18, 2026-6:00 PM
	2. PC meeting, March 16, 2026-7:00 PM
	3. TLT Annual meeting of the Electors and Budget Meeting, March 10, 2026-6:00 PM
	4. TLT Board Meeting, March 17, 2026-8:00 PM
	5.  ZBA meeting, March 18, 2026-7:00 PM

Mary Merchant, Township Clerk





