TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED-2 CHANGES MINUTES OF TOWNSHIP BOARD MEETING
JANUARY 20, 2026
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present: Cook, Schultz, M. Merchant, J. Merchant, Graves
Absent:
Audience: 6

A. REPEATING AGENDA:
1. Meeting called to order by Cook at 7:00 pm.  Pledge recited.
2. Prior meeting minutes were approved 
3. Correspondence and Announcements: 
4. Approval of Agenda Content: Cook requests removal of New Business #9 for further review.  Motion by Cook/J. Merchant to accept agenda as presented with changes.  Passes 5-0. 
5. Citizen Comment: none
B.  CONSENT AGENDA: Accepted by consent.


C.  SPECIAL REPORTS
1. No PC Meeting this month.
2. FOIA Update-FOIA request for assessment roll.
3. Financial Overview-General fund unfavorable to budget. See specific details online.

D.  BOARD ACTION
      NO OLD BUSINESS
      NEW BUSINESS
1. Motion by Schultz/Cook to approve Resolution 2026-01 related to the adoption for poverty exemption income guidelines and asset test for 2026.  Passes 5-0.
2. Motion by Cook/ J. Merchant to approve Resolution 2026-02 related to the 2026-2027 pay schedule with a rate increase over the 2025-2026 schedule of 4% as presented.  Passes 3-2.
3. Motion M. Merchant/J. Merchant to approve Resolution 2026-03 increasing the Supervisor’s salary from $35,190.00 to $36, 600.00 per the new pay schedule. Passes 4-1.
4. Motion by J. Merchant/Cook to approve Resolution 2026-04 increasing the Clerk salary from $35,190.00 to $36,600.00 per the new pay schedule.  Passes 4-1.
5. Motion by Cook/Graves to approve Resolution 2026-05 increasing the Treasurer salary from $35,190.00 to $36,600.00 per the new pay schedule.  Passes 4-1.
6. Motion by M. Merchant/J. Merchant to approve Resolution 2026-06 increasing the Trustee salary from $6210.00 to $6460.00 per the new pay schedule.  Passes 4-1.
7. Motion by M. Merchant/Graves to approve hiring of Zebulan Bucca as Firefighter Probationary for Torch Lake Township Fire Department, effective January 21, 2026, at the rate of $16.05. Passes 5-0
8. Motion by Cook/Schultz to accept offer to purchase TLT 2008 Ambulance by Lark Medical Transport, Elk Rapids for $25,000.00 contingent on final negotiations between the parties. Passes 5-0.
9. Approval of Antrim County 2026 Road Work Proposal


E.  AGENDA FOR BOARD DISCUSSION  


F.  AGENDA FOR INFORMATIONAL PURPOSE ONLY  
        1. NAKWEMA discussion hosting a presentation on Thursday, January 29th @ 6 PM at the TLT CSB.  Public Welcome 

G.  CITIZEN COMMENT: Antrim County Commissioner, Jarris Rubingh, gives report.  Jemima Rubingh reads a poem. 
H.  BOARD COMMENT: none  

J. FUTURE MEETING AND HEARINGS:



I.   ADJOURNMENT: 7:55 PM


J. FUTURE MEETING AND HEARINGS:
1. ZBA-Wednesday, February 18, 2026 @ 6 PM: Check Website for Details.
    	2.  PC-Monday, February 11, 2026 @ 7 PM:  Check Website for Details.
  	3. Regular Board Meeting-Tuesday, February 17, 2026, @ 7 PM
4.  BOARD Budget working session:  January 27, 2026 @ 5 PM—No live streaming-Final         review of General fund, Fire Find, Ambulance Fund, Road Fund, and Torch Bay Nature Preserve.

Mary Merchant, Township Clerk




