 TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


MINUTES OF TOWNSHIP BOARD MEETING APPROVED NO CHANGES 5-0 
September 16, 2025
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present:  Cook, Schultz, M. Merchant, J. Merchant, Graves
Absent: none
Audience:  12

A. REPEATING AGENDA:
1. Meeting called to order by Cook at 7:00 pm.  Pledge recited.
2. Prior meeting minutes were approved with one change.
3. Correspondence etc.: Deb Graber emailed to support comments made by David Christenson.  Polly Krywanski emailed to express support of Short-Term Rental Restrictions. Copies can be obtained at the Clerk’s Office.
4. Agenda Content was approved as presented with changes.  Addition of New Business items 5 and 6.
5. Citizen Comment: none

B.  CONSENT AGENDA: Accepted by consent.

C.  SPECIAL REPORTS
1. Antrim County Sheriff Kevin Hoch gives Sheriff’s Report. Drug situation in this community is on the rise.  Discusses the problem and how the Sheriff’s department is handling it.
2. Graves comments that the 9/15/25 PC Open House for the Master Plan seemed to be a great success. Turnout was good, positive feedback from attendees.  PC will begin compiling data.
3. FOIA Update-One FOIA request from last month withdrawn, one FOIA request ongoing.
4. Financial Overview-General fund favorable to budget. See specific details online.

D.  BOARD ACTION
      NO OLD BUSINESS
      NEW BUSINESS
1. Motion by Schultz/J. Merchant to approve implementation of 2 Flock Group License Plate Readers at locations based on Flock Research. Passes 5-0
2. Motion by Graves/M.Merchant to approve roof work at Day Park Pavillion and Storage/Bathroom building with JNJ roofing for $8100, not to exceed $9500.  Passes 5-0
3. Motion by Schultz/M. Merchant to approve the hiring of Jacob Maruna for the position of EMT basic level at the prevailing rate. Passes 5-0
4. Motion by M. Merchant/Graves to approve the replacement of the four steel doors, hardware and frames for the maintenance/bathroom building at the day park by Northwest Commercial Door and Frame LLC for the amount of $8695.  Passes 5-0
5. Motion by M. Merchant/Schultz to approve the request for Jessica Lawrence to serve as the new Deputy Clerk effective September 17, 2025, at a rate of 23.82 per hour.  Passes 5-0
6. Motion by Cook/J. Merchant to remove Jaqueline Petersen as a signer for the townships bank accounts and add Jessica Lawrence as an authorized signer for all township bank accounts.  Passes 5-0
E.  AGENDA FOR BOARD DISCUSSION  
1. Township Trash Day-Board discusses possibility of township Trash Day for Spring 2026 including organization, possible location and cost.  More research and board discussion to follow.
2. Increase bid requirements for Board Policy 4.7b-Board discusses the need for increase in bid requirements to reflect the cost of inflation.  Will revisit topic at October board meeting.

F.  AGENDA FOR INFORMATIONAL PURPOSE ONLY  
     NONE

G.  CITIZEN COMMENT  

Casey Wiggins discusses Master Plan vs Master Vision.
Rita Service shares thoughts on Trash Day discussion.
Antrim County Commissioner Jarris Rubingh gives report.

H.  BOARD COMMENT  
Board comment was heard.


I.   ADJOURNMENT: 8:28 p.m. 

Mary Merchant, Township Clerk

