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AGENDA



Community Services Building
2355 North US 31, Kewadin, Michigan 49648
www.torchlaketownship.org

Board Meeting
Tuesday JUNE 16, 2026 at 7.00 PM
(See Township website for YouTube information)
(Please turn off all cell phones.)
A. REPEATING AGENDA

Call to order and Pledge of Allegiance

Approval of minutes of Regular Board meting of May 19, 2026
Correspondence and announcements

Approval of Agenda Content (motion required)* (see website June 13 - after 2 PM)
Citizen Comment - (limit 4 minutes per person)

Ok

B. CONSENT AGENDA (Department Reports)

Possible Action; Motion to approve all the Consent Agenda, or to remove a
report(s) for discussion, then to approve, by consensus, the remaining reports. If a
report(s) is removed, it will be discussed and clarified, then voted on by motion to
accept or to not accept.

Reports from the following: (see website for details June 13 — after 2 PM)

1. Clerk 4. Ambulance
2. Treasurer 5. Fire Department
3. Zoning Administrator 6. Central Dispatch 911

C. SPECIAL REPORTS AGENDA
1. Planning Commission — Andrew Graves
2. FOIA Update — Mary Merchant
3. Financial Overview — Supervisor (check website for details June 13 - after 2 PM)

D. AGENDA FOR BOARD ACTION*

Board member in { } leads discussion and provides attachments as required.
Old Business

NO OLD BUSINESS




New Business (check website for related documents June 13 — after 2 PM)
1. Contract for CSB and Fire Station Parking lot restriping and sealing (Bob)
2. Purchase of New Fire Hose (Bob)
3. Nature Preserve Committee Nominations (Bob)
4. Hire Probationary Fire Fighter Eric Lee (Bob/Kevin)

E. AGENDA FOR BOARD DISCUSSION
1. Short Term Rentals — Sara Kopriva presentation

F. AGENDA ITEMS FOR INFORMATIONAL PURPOSE ONLY
1. Creswell Boat ramp update
2. Fire Department — Township Fire Fighting Strategy Review
3. Nature Preserve Committee Report
4. Road Millage Language Clarification

G. CITIZEN COMMENT - (Limit 4 minutes per person)

H. BOARD COMMENT
. ADJOURNMENT
J. FUTURE MEETING AND HEARINGS:

1. Planning Commission Meeting June 15, 2026, at 7 PM

2. Zoning Board of Appeals June 17, 2026, at 6 PM monitor website for
whether there is a case or not

3. Zoning Board of Appeals July 15, 2026, at 6 PM monitor website for
whether there is a case or not

4. Planning Commission Monday July 20, 20286, at 7 PM

5. Regular Board Meeting — Tuesday, July 21, 2026, at 7 PM

ALL MEETINGS STREAMED LIVE ON YOUTUBE - CHECK WEBSITE FOR DETAILS
*Any member of the board may ask for a roll call vote on any motion.



MINUTES




TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAET MINUTES OF TOWNSHIP BOARD MEETING
MAY 19, 2026

COMMUNITY SERVICES BUILDING

TORCH LAKE TOWNSHIP

Present: Cook, ). Merchant, M. Merchant
Absent: Graves, Schultz
Audience:; 16

A, REPEATING AGENDA:
1. Meeting called to order by Cook at 7:04 pm. Pledge recited.

2. Prior meeting minutes:

Regular Board Meeting 4/15/26-Approved-1 change
Special Meeting 5/8/26-Approved- 1 change
Special Meeting 5/12/26-Approved no changes
Special Meeting 5/14/26-Approved no changes

3. Correspondence and Announcements: 2 lengthy correspondence letters read by Clerk with
regards to the Nakwema Trail. Please see copies on website attached to minutes.

4. Approval of Agenda Content: Accepted with changes. Cook /). Merchant motion to table
discussion of agenda iterns for board discussion on STR’s until Schultz and Graves are
present, on Gen Rec and Park Fund until further info and input have been gathered. Passes
3-0

5. Citizen Comment: Sheriff Hoch gives Sheriff’s Report. Department has a new anonymous
tip line (231-533-3636) and a new program called LEAP: Citizens can attach a sticker to
their vehicle to alert police officers to the presence of an autistic individual present in the
vehicle.

B. CONSENT AGENDA: Accepted by consent.

C. SPECIAL REPORTS
1. Planning commission: Cook gives update. Conditional approval of building permit for “old

Petersons Restaurant”. See meeting details online.
2. FOIA Update-One FOIA is currently being worked on.
3. Financial Overview- See specific details online.

D. BOARD ACTION
NO OLD BUSINESS-none
NEW BUSINESS-Recognition of National EMS Week. Board gives thanks and appreciation for the

exceptional service that our EMS workers provide.

E. AGENDA FOR BOARD DISCUSSION
1. Update discussion related to a General Recreation & Park Fund. TABLED

2. Update discussions related to short-term rentals. TABLED



E. AGENDA FOR INFORMATIONAL PURPOSE ONLY

G, CITIZEN COMMENT: Elizabeth Calcutt gives update on Nakewema Trail.

H. BOARD COMMENT: ). Merchant and M. Merchant comment that Schultz has been missed
while she has been on vacation. Cook gives his thoughts on possible Park and Rec Fund.

I._ADJOURNMENT: Cook/). Merchant to adjourn 7:39 pm

J. FUTURE MEETING AND HEARINGS:
1. PC-Monday 6/18/2026-7pm
2. Board Meeting-Tuesday, 6/19/2026-7pm
3. ZBA- Wednesday 6/20/2026-6pm

These minutes are respectfully submitted and subject to review at the next regular Board Meeting.

Mary Merchant, Township Clerk
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06/13/2026 09:39 AM
User: MARY
DB: Torch Lake Town

CHECK REGISTER FOR TORCH LAKE TOWNSHIP
CHECK DATE FROM 05/20/2026 - 06/17/2026

1/2

Check Date Bank  Check App Vendor Vendor Name Amount
Bank NOW ASB ~ GENERAL NOW

05/21/2026 NOW 40595 AP 10620 CHRISTOPHER MICKLATCHER 2,159.59
05/26/2026 NOW 40596 AP 0104 BACHMANN 'S 453.72
05/26/2026 NOW 40597 AP 0149 MUNICIPAL UNDERWRITERS OF MICH 1,552.00
05/26/2026 NOW 40598 aAp 0213 MCCARDEL CULLIGAN WATER COND. 50.00
05/26/2026 NOW 40599 AP 10161 AT&T MOBILITY 144.76
05/27/2026 NOW 40600 AP 10620 CHRISTOPHER MICKLATCHER 2,131.70
05/27/2026 NOW DDB470 (A} PR 0696 ANDERSEN, LAURA 248.52
05/27/2026 NOW DDB471 (A} PR 0128 BRANDING, SHANNA 591.54
05/27/2026 NOW DDB472 (A} PR 116 CARLETON, LORA 118.59
05/27/2026 NOW DDB473 {A) PR 150 CLARKE, JEFFREY 237.08
05/27/2026 NOW DDB474 (A) PR 108 COOK, ROBERT 2,542.88
05/27/2026 NOW DD8475 (A) PR 0108 DAVIDSON, ALLEN 500.42
05/27/2026 NOW DD8476 (A) PR 5418 GRAVES, ANDREW $88.06
05/27/2026 NOW DDB8477 (A) PR 681 GRAVES, GAVIN 408.60
05/27/2026 NOW DDB478 (A) PR 8940 GRAVES, KRISTIN 118.59
05/27/2026 NOW DD8479 (A) PR 87 HAWKINS, ROBERT 823.83
05/21/2026 NOW DD8480 {A) PR 5093 IMPELLIZZERI, CHARLES 118.59
05/27/2026 NOW DD8481 (A) PR 64 JENEMA, AMY 121.58
05/27/2026 NOW DDB482 (A) PR 137 MARUNA, JACOB 913.23
05/27/2026 NOW DD8483 (A) PR 9011 MCCALL, JOHNNY 2,563.33
05/27/2026 NOW DDB484 (A) PR 2233 MERCHANT, JASON 443.34
05/27/2026 NOW DD8485 (A) PR 2876 MERCHANT, MARY 944.67
05/27/2026 NOW DD8486 (A) PR 96 MICKLATCHER, CHRISTOPHER 2,131.70
05/27/2026 NOW DD8487 {A) PR 3109 NUSSDORFER, DAVID 114.59
05/27/2026 NOW CD8488 (A) PR 107 PETERSEN, WILLIAM 110.85
05/27/2026 NOW DD8489 (A) PR 78 SCHROEDER, THEODORE 2,357.50
05/27/2026 NOW DDB490 (A) PR 0068 SCHULTZ, SHARON 941.30
05/27/2026 NOW DDB8491 (A) PR 0112 SEHL, JENNA 397.50
05/27/2026 NOW DDB492 (A} PR 1507 SIMUNDIC, MATTHEW 1,805.52
08/27/2026 NOW DDB8493 (A} PR 0217 SOPHA, BRITTANY 647.14
05/27/2026 NOW DDB8494 (A) PR 077 SOPHA, JASON 2,468.08
05/27/2026 NOW DDB495 (A) PR 230 TOWNSLEY, MOLLY 1,004.09
05/27/2026 NOW DDB496 (A) PR 0092 VINCENT, LISA 2,318.61
05/27/2026 NOW DD8497 (A) PR 3765 WALKER, DENISE 118.59
05/27/2026 NOW DDB8498 (A) PR 4052 WOODWARD, LINDA 249.10
05/27/2026 NOW DDB8499 (A) PR 0216 WYNKOOP, JEFFERY 118.59
05/27/2026 NOW EFT589 (E) PR IRS IRS 8,794.89
05/27/2026 NOW EFT590 (E) PR STATE STATE OF MICHIGAN 3,043.16
05/29/2026 NOW EFTS591 (E) PR PENSION EMPOWER 7,851.69
06/01/2026 NOW 40601 PR AFLAC AFLAC WWHOQ 397.39
06/01/2026 NOW 40602 AP 0112 PINE HILL MNURSERY, INC. 92.00
06/01/2026 NOW 40603 AP 0213 MCCARDEL CULLIGAN WATER COND. 140.00
06/01/2026 NOW 40604 AP 0278 CHARTER COMMUNICATIONS 242 .69
06/01/2026 NOW 40605 AP 0604 JANINE'S COTTAGE CARE 1,900.00
06/01/2026 NOW 40606 AP 0654 PRIORITY HEALTH 5,369.31
06/01/2026 NOW 40607 AP 10043 AD ASSESSING INC 2,790.00
06/01/2026 NOW 40608 AP 10161 AT&T MOBILITY 144.76
06/01/2026 NOW 40609 AP 10306 STANDARD INSURANCE COMPANY 161.16
06/01/2026 NOW 40610 AP 10324 MENARDS 349.21
06/01/2026 NOW 40611 AP 10390 DROGT EXCAVATING, INC 2,310.00
06/01/2026 NOW 40612 AP 10412 ROBERT HAWKINS 26.60
06/01/2026 NOW 40613 AP 10422 LAWNS UNLIMITED LLC 2,475.00
06/01/2026 NOW 40614 AP 10513 SALOON CREEK FARMS 1,875.00
06/01/2026 NOW 40615 AP 10529 MARY MERCHANT 66.08
06/01/2026 NOW 40616 AP 10582 TRUESTREAM 124.99
06/01/2026 NOW 40617 AP 10633 EMS MANAGEMENT & CONSULTANTS, 485.47
06/05/2026 NOW 40618 AP 10477 STRANGE SECURITY, LLC 930.00
06/05/2026 NOW 40619 AP 10630 TIARAH REECE 1,195.00
06/08/2026 NOW 40620 AP 0001 CONSUMERS ENERGY 118.27
06/08/2026 NOW 40621 AP 0021 ANTRIM COUNTY TREASURER 87.22
06/08/2026 NOW 40622 AP 0026 GREAT LAKES ENERGY 2,372.13
06/08/2026 NOW 40623 AP 0112 PINE HILL NURSERY, INC. 92.00



06/13/2026 09:39 AM CHECK REGISTER FOR TORCH LAKE TOWNSHIP Page: 2/2
User: MARY CHECK DATE FROM 05/20/2026 - 06/17/2026

DB: Torch Lake Town

Check Date Bank Check App Vendor Vendor Name Amount
06/08/2026 NOW 40624 AP 0213 MCCARDEL CULLIGAN WATER COND. 120,00
06/08/2026 NOW 40625 AP 0354 BOUND TREE MEDICAL, LLC 177.36
0e/08/2026 NOW 40626 AP 0627 HOMETOWN PUBLICATIONS LLC 1,050.00
06/08/2026 NOW 40627 AP 10199 CDM MOBILE SHREDDING, LLC 134.00
06/08/2026 NOW 40628 AP 10328 DTE ENERGY 520.08
06/08/2026 NOW 40629 AP 10575 VISA 130.00
06/10/2026 NOW DDB5S00 (A} PR 0128 BRANDING, SHANNA 591.53
06/10/2026 NOW DD8501 {(A) PR 0108 DAVIDSON, ALLEN 619.50
06/10/2026 NOW DDB8502 {A) PR 0075 DAVIDSON, WENDY 271.25
06/10/2026 NOW DDB503 (A) PR 0163 DAWSON, JEFFERY 127.97
06/10/2026 WNOW DD8504 (A) PR 681 GRAVES, GAVIN 1,359.38
06/10/2026 NOW DDB50S (A) PR 87 HAWKINS, ROBERT 736.22
06/10/2026 NOW DD8506 {A) PR 88 HAWKINS, VIRGINIA 497,42
06/10/2026 NOW DDBS0Q7 (A) PR 154 HORVATH, BENJAMIN 275.07
06/10/2026 NOW DD8508 (A) PR 80 LANE, KEVIN 1,385.71
06/10/2026 NOW DDB509 (A) PR 137 MARUNA, JACOB 1,025.69
06/10/2026 NOW DD8510 (A) PR 9011 MCCALL, JOHNNY 1,909.34
06/10/2026 NOW DD8511 (A) PR 2876 MERCHANT, MARY 1,119.36
06/10/2026 NOW DD8512 (A) PR 96 MICKLATCHER, CHRISTOPHER 2,131.69
06/10/2026 NOW DD8513 (A) PR 62 PAULOSKY, RONALD 231.73
06/10/2026 NOW DD8514 {A) BR 78 SCHROEDER, THEODORE 2,659.32
06/10/2026 NOW DD8515(A) PR 0068 SCHULTZ, SHARON 956.36
06/10/2026 NOW DD8516 (A) PR 0112 SEHL, JENNA 415.70
06/10/2026 NOW DDB8517 (A) PR 1507 SIMUNDIC, MATTHEW 1,778.92
06/10/2026 NOW DD8518 (A} PR 0217 SOPHA, BRITTANY 647.14
06/10/2026 NOW DD8519 (A} PR 077 SOPHA, JASON 2,740.39
06/10/2026 NOW DD8520 (A} PR 69 SUMERIX, GREGORY 62.45
06/10/2026 NOW DDB8521 (A) PR 230 TOWNSLEY, MOLLY 1,004.09
06/10/2026 NOW DD8522 (A) PR 135 VANDERVENNET, FREDERICK 105.99
06/10/2026 NOW DDB8523 (A) PR 0092 VINCENT, LISA 1,830.12
06/10/2026 NOW DD8524 (A) PR 0216 WYNKOOP, JEFFERY 85.39
06/10/2026 NOW EFTS92 (E) FR IRS IRS 8,660.00
Total of 94 Checks: 111,365.57
Less 1 Void Checks: 144.76
Total of 93 Disbursements: 111,220,581
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From the Desk of the TLTA Director Mike Bertram RN / Ted Schroeder EMS
Admlnlstrator TLTA 06/26

Finance

!_V_Ue have one EMT out for a non work related injury.

May run volume - 11 runs / YTD - 20 runs / previous YTD - 23 runs
| Pt. revenue YTD. $16,497.35
| TLTA monthly stats attached

Both EMS Rigs are in service and fully operational

AII equipment remains in excellent condition

People

;' Medical Control Authority has a new audit process for patient care reports on
EMS calls in our region. None of our records have been audited at this time.

b Recognition of Two EMS employee that went above and beyond assisting on
March 27th structure fire

Our team continues to practice with our fire department on Wednesday night
trainings when related to EMS

All employees are up to date with chart completion

Service

We continue to submit monthly narcotic audit reports to Med Control Authority
All employee credentials are current and reported to MCA

We continue to attend the E911 board meeting.

 County may be purchasing new mobile data termmals for both Fire and EMS
We received our new MCT routers, Courtesy of Antrim County

Qatty

The team continues daily/weekly inspections and brings related needs to
our attention. The state reviews this at annual inspection

Equipment expiration dates are checked monthly

All expired equipment is removed
Auditing both voice and written EMS run reports

All Employees have been trained on the new ventilator
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TORCH LAKE TWP. FIRE DEPARTMENT
2355 US-31 N. - P.O. Box 713, Eastport, MI 49627
Phone (231) 599-2621 - Fax (231) 264-9557

Fire Department Report — May, 2026

Fire Runs for Mayl

=  (5/03/26 - Fire Alarm, Moulton Rd.
= (05/22/2026 — Line Down, Moulton Rd.
®  (05/26/26 — Mutual-Aid Milton Twp. / Structure Fire

®» 05/29/2026 - Fire Alarm, San Marino Trail

Department Meetings and Training for May

» (04/24/26 — PEARS Medical Training, Central Lake F.D.

= 05/06/2026 — Truck Maintenance and Equipment Inspection Checks
» (05/12/2026 - Tanker Water Shuttle Training / Milton Twp. F. D.

= (05/13/2026 — Turbo Draft Training / Barnes Rd. Water Point Access
s 05/18-19/ 2026 - Firefighting Strategies / Alden F.D.

= (05/20/2026 — Water Rescue Training on Torch Lake

= Fire Dept. On Duty Medical Assist
= (05/05/2026 - EMS Assist

= 05/15/2026 — EMS Assist

TLT Fire Chief Kevin Lane



| | ~_ANTRIM COUNTY SO
TORCH LAKE TOWNSHIP REPORT

MAY 2026
Nature # Events
911 CHECK 5
ALARM 2
CAR DEER ACCIDENT 5
CIVIL {(NON-CRIMINAL) 1
CONSERVATION OR DNR 1
DRIVING COMPLAINT 3
FIRE ALARM 2
FOLLOWUP 2
GENERAL ASSIST 1
HAZARDOUS CONDITION 2
LINE DOWN 1
MARINE PATROL COMPLAINT 1
MARINE STOP 1
MEDICAL CALL 9
PRIVATE PROPERTY PDA 1
PROPERTY FOUND / LOST 1
REPOSSESION 1
SUSPICIOUS SITUATION 2
TRAFFIC STOP 11
WARRANT ARREST 1
WELLNESS CHECK 1
Total 54

Raport Generated: 06/01/2026 08:18:45 | User ID: BALLJ

Wonasolution-app\ossicad\cadvpl\EveniHistory NumberOIEventsByNalure Pane 1 nf
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B R 1
project memorandum Bed(ett&RaEder

i
initiative

Landscape Architecture
Planning, Engineering &
Environmental Services

Date: 06.12.2026

From: Sara (Kopriva) Schroeder, AICP
To: Torch Lake Township Board
Project: Short Term Rentals (STR)

Currently Short Term Rentals (STRs) are allowed in the Village Business zoning district with a
special use permit. A special use permit requires review and approvat by the Planning
Commission following a public hearing. in the last 5 years, the Planning Commission has
reviewed and approved 2 applications for STRs. It should be noted that there are
approximately 10-15 STRs that existed prior to the ordinance language and were
determined to be pre-existing non-conformities (aka grandfathered) by a previous zoning
administrator. These are not located in the Village Business zoning district but can continue
to operate until they cease to exist.

Every year the Township receives a few complaints regarding illegally operating STRs.
When a complaint is received, a letter is sent to the property owner requesting compliance.
Most become compliant once they become aware of the ordinance. In 5 years, | have not
issued a municipal civil infraction for an STR in Torch Lake Township.

STRs are hard to enforce and to determine a violation a neighbor must complain, or staff
must scour the internet to try to identify homes. Once a listing is found online, the address
must be determined based on pictures or past records. Personal knowledge of an area also
can assist in this. Many STR owners do not post identifying exterior pictures, also leading to
additional time to try to identify listings.

There are companies that can assist in identifying STRs in the Township. One company that
is familiar is Host Compliance or Granicus. This company is contracted with the Township to
identify listings and provide addresses/contact information based on the Township
Assessing records. The programs scour the internet and match pictures from the listings to
other pictures that exist online, such as real estate listings or google images, and then
matches it to the parcel information. Based on other Townships that | work in, this service
is approximately $150 per listing within the Township.

Torch Lake Township is unigue in that it does allow STRs in some districts but does not have
a licensing ordinance. Many communities have annual licenses that also charge an annual
fee. This fee is used to cover the contract for the company to identify the listings and other
enforcement activities.

Beckett & Raeder, Inc. Petoskey Cffrce Traverse City Office Grand Rapids Office

535 West Willam 113 Howard Street 148 £asi Front Street 100 Cesar E. Chavez Ave
Sunte 101 Petoskey, MI 49770 Suite 307 SW Suite 300

Ann Arbor, il 48103 Traverse City, Ml 49684 Grand Rapids, MI 49503
734 663 2622 ph 231347 2523 ph 231933 8400 ph 616.585.1295 ph

734 663 6755 fx 731347 2524 {x 231,944 1709 fx

www brna2 com



i
initiative

You may have heard of Milton's federal lawsuit regarding STRs. The Township’s ordinance
is being challenged based on the belief that the Township is unable to regulate STRs. This
is new and developing and will likely take a few years to get a decision from the courts on if
Townships in Michigan can regulate STRs.

While | am not available to attend your June Board meeting, | am available to attend your
July regular meeting to discuss and answer questions based on my experiences working in
other Northern Michigan communities.
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NOTHING THIS MONTH
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NEW BUSINESS ITEM #1 CONTRACT FOR
SEALING AND STRIPING CSB AND FIRE
STATION PARKING LOTS AND DRIVEWAYS

MOTION TO APPROVE CONTRACT WITH TBD

FOR SEALING AND STRIPING CSB AND FIRE
DEPARTMENT PARKING LOTS AND
DRIVEWAYS.

MOTION BY:
SECONDED BY:
MARY

JASON
SHARON
BOB
ANDY



Black Magic Striping and Sealing LLC

P.O. Box 4255 | Traverse City, Ml 49685
231-218-8709 | rachel.blackmagicasphaltsealing@gmail.com |

hitps://www blackmagicasphaltsealing.com/

RECIPIENT: Quote #5064
Torch Lake Township Community Building Sent on May 31, 2026
2355 UU.S. 31
Kewadin, Michigan 49648 Total $9,683.00
Product/Service Description Qty.  Unit Price Total
Apply Black Diamond 42,700 Square Feet 42700 $0.18 $7.,686.00
Asphalt Sealer
Power Clean Wire Brush and High Power Blow 1 $150.00 $150.00
Patch Cracks HOT rubberized crack filler heated to 400 degrees. 922 $1.00 $922.00
For cracks 1/4 to 1 inch wide. FILL MAJOR
CRACKS ONLY

922 Lineal Feet

Power Edge Cut and remove overgrown grass along blacktop. 1 $175.00 $175.00
This allows for the sealer to be applied to the
edges of the driveway for a manicured finish

Striping 52 White Lines 1 $750.00 $750.00
2 Blue lines
2 Blue HIC
1 Blue HTC

Barricade Access to 1 $0.00 $0.00

Driveway with Black Magic
Banner for 24 hours

Total $9,683.00

If you have any concerns regarding completed work by Black Magic Striping and Sealing LLC, they MUST be reported to the
Black Magic office before October 15th, 2026. 231-218-8709



7 Propogal \
A RENS 1005 |

ASPHALT PAVING & SEAL COATING

o wy. ¢ Beliarre, !u! v (231 G!?G-UQGQ

PROPOSAL SUBMITTED T ™ ' /r . PHONE =z & |DATE T e o
/ol /& Jrjead /\ e ik o CRel -
STREET e Vel P s JOB NAME . . .
D DWW rv " Trcaifer Torci fafic Thent Sfuve veri ||
: -
(\ITV QTATE and 7iD N\ﬂC iy / JOD LAY IO
\ & fur s ‘
ARCHITECT DATE OF PLANS JOB PHONE i
4
We hereby submil specifications and estimates for’ |
|._a) Clean cntire asphalt to be sealed with wire brushes and power blower and possible power wash prep.
1
b) Treat oil and gas spots with latex multi primer or heat treatment. |
¢) Sealcoat with Black Diamond. silica sand for walking salety & durability. Latex & rubber ol
o ~— M 4
additives for a stronger cured filin. Seo | e | D=l L2
|:
d) |I
i
2. Fill approx. <hnear of cracks & seams with “crackfller” u 1
] o Y ‘ ! -; e o ! i
G foxes ¢l [flori ¥ [H1 fobize ¢ |
: - a / / - . ) O &G |:
— |
ddd . é&.ﬁf-S_’f?tﬂiun?L £ 500.= |
NMATERIAL |
+ LABOR _ S — ; o
l'ti-_- -
FSTIMATE ~— ~ sy 5 0_-,/,0
SHG G @, 900.
— e - 7
Tde 5[31 OPOSE hereby to furnish material and labor - complete in accordance with above specifications, for the sum of: _
e . - e 3 s dollars4S __ - i
Payment to be made as iollows
236106043 L
Al material 1s guaranieed 1o be as specified Al work I be complete i a werkmarn-
iike manner accosding to the standard praclices  Any alterition or dewatien from Avthonzed 4
above specitications involving extra costs will De executed oniy upon wriilten ordars, qu nL1 ?;_ A e el L
and will become an ext:a charge over and abovs the estimale. All agreements con. Dignaiure B o
lingent upon strikes, accidents or ditays Leyond our control, Owner to carry fira s = . " : s |
lornado and olher necessaiy nsurance  Qur workars ase lully covered oy Workman's '.fgl': Fis propasal may be wilndrawin by us i aot acceptad wiha |1
S Compensation Insurance hibe ﬁ

/)./ — i _— —_—
Zeceptance of Proposal - rhe anove prices, specitcations

and conditions are satisiaclory ang are hereby accepted. You are autho- T

rized (o do the work as specilied. Payment will be made as outlined above et T -




QUOTE #1906

SENT ON:
Jun 10, 2026

RECIPIENT:

Sharon Schultz

PO Box 663

Eastport, M| 49627

SERVICE ADDRESS:

2355 U.8. 31

Kewadin, Michigan 49648

Product/Service

Hot Applied Crack Sealing

SENDER:

Grand Traverse Sealcoating & Striping

18250 Carcajou Trail
Lake Ann, Michigan 49650

Phone: {231) 944-9713
Email: keith@misealcoating.com
Website: www.GrandTraverseSealcoating.com

— ASPHALT
-~ ARMOR S
Figd SYSTEM™
! agrcay e
T . [
Description Qty. Total
We clean cracks of vegetation and icose debris using power wire 1252 $1,192.01"

wheels and heat Jances. Cracks 1/8" to 1" wide are then sealed with
A380° Deery Super Stretch rubber — a flexible, contractor-grade

crack sealant designed to withstand Northern Michigan's freeze and
thaw cycles.

[ Cracks less than an 1/8" wide are too narrow for the hol rubber to
flow into and properly bond, sealcoating will help seal these cracks,
but may not fill them completely - Cracks wider than 1" require

asphalt repair.

1 of 4 pages



QUOTE #1906

SENT ON:

Jun 10, 2026
ProductiService Description Qty. Total
Commercial Asphalt We clean the asphalt using power wire brushes and high-force 45144 $9,027.99*
Sealcoating blowers to remove loose debris and light surface buildup.

We then apply one protective coat of SafeSeal, an eco-friendly
asphalt emulsion sealer made in Michigan. Once the sealer is
applied, we block off the sealed area with caution tape, cones, or
barricades as needed.

We recommend allowing 24 hours of dry time before reopening the
parking lot to vehicle traffic for best results.

2 Mix Design
500 Gallons SafeSeal
50 Gallons Water

{71 250 LBS Silica Sand
{Provides Traction)

7 5 Gallons Black Elixir
{Accelerates Drying)

7 5 Gallons tron Road
{Improves Oil & Fuet Resistance)

Parking Lot Striping & We layout striping if needed and apply one coat of Sherwin- 1 $635.00°
Markings Williams Hotline, a fast-drying waterborne traffic paint.

7 49 Parking Stalls | White
[A 2 Handicap Stalls | Blue
[? 1 Cross-Hatch | Blue

* Non-taxable

Total $10,855.00

2 of 4 pages



QUOTE #1906

SENT ON:
Jun 10, 2026

Images

View online hitps:/1.jbbr io/ixQgliUK

Reviews

Dan Loney Dave Sperry John Ehardt

Keith and his crew were amazing from  Keith was very responsive and did GT Sealcoating & striping recently
start to finish. We are very pleased great work for a very good price. High coated and striped our office parking
with the service he provided us! highly recommend! lot and they did a great job. Will use

them again in the future.

) Accepted Payment Methods
Credit or Debit Card | ACH | Check | Cash

[ Payment Terms
Final payment is due upon completion of the work. Past due invoices over 30 days may be charged interest at 24% per year.

All materials are guaranteed as specified, and all work will be completed in a professional, workmanlike manner according to
standard practices. Any changes or deviations from the specifications listed above that result in additional costs will be billed as
an extra charge beyond this estimate,

Irrigation Damage | It is the responsibility of the property owner to make sure that irrigation is turned off during the
application process and 24 hours before and after so as not to interfere with results.

3 of 4 pages



QUOTE #1906

SENT ON:
Jun 10, 2026

All agreements are subject to accidents, weather conditions, material availability, or other delays beyond our control.
[?] Acceptance of Estimate

By accepting this estimate, you agree that the prices, specifications, and conditions listed above are satistactory. You authorize
us to complete the work as specified, and payment will be made according to the terms outlined above.

Signature: Date:

4 of 4 pages
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NEW BUSINESS ITEM #2 PURCHASE OF
NEW FIRE HOSE FOR FIRE DEPARTMENT

MOTION TO APPROVE PURCHASE OF SNAP-
TITE HOSE SUPREME Il FIRE HOSE FOR
$8,040 FROM VEHICLE ALLIANCE

MOTION BY:
SECONDED BY:
ANDY

MARY

JASON
SHARON
BOB



920 O'MALLEY DR

Vehiglel” 1 Alhance COOPERSVILLE, M1 49404
;5 Y= ﬁ?’? e P:(616) 997-4053

MY TRUCK

v VUK Ak R AT T

BLL YO

TORCH LAKE TOWNSHIP FIRE DEPARTMENT - 103341
2355 0.8. 31

KEWADIN, MI 49648

P: 12313508061

DELIVERTQ

TORCH LAKE TOWNSHIP FIRE
DEPARTMENT - 103341

2355 U.S. 31

KEWADIN MI 49648

P: 12313508061

ESTIMATE: EP201000688
ESTIMATE: XA201000515:01

I DATE SHIPPED _ SHIP VIA _ DATE INVOICE SALESPERSON UNIT ID VIN SALE TYPE TERMS CUSTOMER PO# —I
12/23/2025 BEST WAY POSSIBLE LA PRET ARL
QTY SHP | QTY B0 ITEM DESCRIPTION BIN UNIT PRICE EXTD PRICE
20 201F/2FS25x50-25N SNAP-TITE HOSE SUPREME II: 2.5" Polyester NOLOC 402.00 8,040.00
Double Jacket, Dura-Cote ORANGE with RED
STRIPE, Onyx Nitrile Rubber Liner, 50" section,
Coupled 2.5" Aluminum NH
1 FRT FREIGHT-TBD UPON DELIVERY
I
-
Disclalmer of Warranties:
Any warraniees oa the produet sold leeeby are those made by the manufaciurer, The seller herg by expressly diselasns all warrapnes, either SUB-TOTAL 58 ,040.00
express or inphed, imeluding any imphed warranty of merehantability or fitness for a particular purposc, and the sellcr neither assumes nor TAX $ 0 00
authorizes any other person to assume for it any liability in connections with the sale of said merchandise. Labos associated with any insalt of )
wanantable product 1s not warmanted or assumed liabality by installer for any defect i manufactured product. PREPAY $0.00
FREIGHT 50
Pans Return Poliey TOTAL $ 8v040-00

You are entitled by law to the retumn of abl pans replaced., except those which are wo heavy or large, and those required 1o be sent back to the
namlaciyrer or distributor because of wamnanty work or an exchange agreemient, Yout arg entitled to inspet the pans whch cannot be retumed to
you

Additienal Torms:
Renum of special order itens are subject to a 2074 restocking fee
No returns afier &40 days. No retirn on ekectrical pants.
A Vo pracessing lee apphics 10 credit card payments

SIGNATURE X

Page i ol |

Please Remit Paynyent to:
920 O'MALLEY DR
COOPERSVILLE, MI 49404




G e 920 O'MALLEY DR

’ Ay COOPERSVILLE, MI 49404
g Y - . P:(616) 997-4053
— J\hg sk bt i e amesr
N, TRUCK

BRLTO DELIVER TO

TORCIT LAKE TOWNSHIP FIRE DEPARTMENT - 103341 TORCH LAKE TOWNSHIP FIRE

2355 U.S. 31 DEPARTMENT - 103341

KEWADIN. MI 49648 2355 U.8. 31

P: 12313508061 KEWADIN MI 49648

P: 12313508061
ESTIMATE: EP201000687
ESTIMATE:
I DATE SHIPPED _ SHIP VIA DATE INVOICE SALESPERSCN UNIT ID VIN SALE TYPE TERMS CUSTOMER PO# ]
12/23/2025 BEST WAY POSSIBLE J.Phillips PRET AR!
QTY SHP | QTY 80 ITEM DESCRIPTION BIN UNIT PRICE EXTD PRICE
20 201F/DP25-800-50 BIG 10, 2 1/2" x 50’ Double Jacket Fire Hose NOLOC 27410 5,482.00
All-Polyester Rubber Lined priced with Aluminum
Couplings-orange
FREE SHIPPING ON KEY HOSE ORDERS OVER 7,500
f:l !
Briscliner of Waganties:
Ay warmantics en e product seld hereby arz those made v the maniiacser, The selber hore by oxpressly disclzims all waranties, aither SUB-TOTAL $5,482.00
cupresi ot inplicad. includay any implicd warramy ofmerchawabiling ar fimess Tor a panicular purpose, and the sellere neither assuiws for
autlierizes any oiler person 1o Assme for it any Jabilins m cowacetions wih the sabe of sid merchandise. Labar assoviated with asy mstall af WX §0.00
warzaniabte prodin is not warranted or assamed hadwbity by msiailer for amy defect i manufaciered product PREPAY $0.00
FREIGHT §0.00

R TOTAL $5.482.00

You are eotitlee Iy o 1o the eetam aball pans replaced oveept s which are oo heavy or Targeand tose required fo by swet ok whe

manuticturer st ihudor becise of wartanm work o 1 exchange agreement Yo are emsitbed 10 impect the pings which cannol be e 1o

Aal

sehditinnal ‘levins:

Retiin ol special onder erss are subyect na 2%, restoeking te
Novratngus w0t o) dave Novreiong e Jeareesl pans

A 3 o lew tevcredst wanal pasimicais

SIGNATURE N

Please Remut Payment o
920 O'MALLEY DR
COOPERSVILLE, MI 49404
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NEW BUSINESS ITEM #3 NATURE
PRESERVE COMMITTEE NOMINATIONS

MOTION TO REMOVE JOHN JENKINS, JEFF
HARDIN AND MARK JAKUBIAK AND
REAPPOINT AUDRA RANDALL, DEE
JAKUBIAK, ERIN DODD AND NEW
APPOINTEES PAUL RICH AND RALPH NUNEZ
EFFECTIVE JUNE 17, 2026, FOR TWO YEAR
TERMS.

MOTION BY:
SECONDED BY:
BOB

SHARON

ANDY

MARY

JASON
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NEW BUSINESS ITEM #4 FIREFIGHTER NEW
HIRE

MOTION TO APPROVE THE HIRING OF ERIC
DOUGLAS AS FIREFIGHTER PROBATIONARY
FOR TORCH LAKE TOWNSHIP FIRE DEPT
EFFECTIVE JUNE 17, 2026, AT THE RATE OF
$16.70.

MOTION BY:
SECONDED BY:
JASON

BOB

SHARON

ANDY

MARY



SPECIAL
REPORTS:

FINACIALS
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REVENUE AND EXPENDITURE REPORT FOR TORCH LAKE TOWNSHIP

» FUNDS FINANCIAL SUMMARY
CURRENT il CURRENT VAR VS YTD | YTD ACTUAL | YTD BUDGET | YTD '24-'25 VAR VS YTD
MONTH VAR VS '25- 20425 o . VAR V5 '25- T
MONTH BUDGET l_MON‘I'H PY | '26 BupGET ACTUAL 25-"26 25-'26 ] ACTUAL 26 BUDGET ACTOAL
MAY 2076 | MAY 2036 | MAY 2025 MAY 2026 MAY 2026__| MAY 2025
GL NUMBER DESCRIPTION
Fund 101 - GENERAL FUND: - _
TOTAL REVENUES 9,175 20,162 11,945 {10,987) {2,770} 47,565 39,315 51,125 8,250 {3,560)
TOTAL EXPENDITURES 38,204 53,922 52,418 {15,719} I14‘215i 77,302 lOJESS 89‘397 |2§9531 511‘096!
| TOTAL NET GENERAL FUND (29,029) [33,761) (40,473} 4,732 11 444 129,737} (60,940} (38,273) 31,203 8536
Fund 151 - CEMETERY TRUST FUND:
TOTAL REVENUES 159 188 250 (29} {92} 312 436 650 {124} {339}
TOTAL EXPENDITURES 0 0 0 o 0 Q [1] ] 1] ]
| TOTAL CEMETERY FUND 159 188 250 {29} {92} 312 436 650 {124) {339}
Fund 204 - TWP. ROAD FUND:
TOTAL REVENUES 645 220 205 425 441 11,718 8,268 11,212 3,450 505
TOTAL EXPENDITURES 1] 17,806 {17.806) {17,806] 17,806 0 17,806 {17,806) 17,806 17,806
| NET ROAD FUND 645 {17,586) 18,011 18,231 {17,365) 11,718 9,538) 29,018 21,256 {17,300)
Fund 206 - FIRE FUND:
TOTAL REVENUES 2,716 1,148 1,374 1,568 1,342 24,231 9,348 21,655 14,782 2,576
TOTAL EXPENDITURES 13,756 131,282 163,880 {117,527} | (150,124} 32,641 154,113 185,695 (121,472} | (153,054}
| NET FIRE FUND {11,040} {130,134) {162,506) 119,095 151,466 8,410} {144,665) {164,040} 136,254 155,630
Fund 208 - PARK/RECREATION FUND:
TOTAL REVENLUES 10 is 20 {8) (10} ol EE] 41 {13) {21)
TOTAL EXPENDITURES 1] 341 2,332 {341} [2,332) [250) ot 1332 {591}
| FUND 208 - PARKS/RECREATION 1 {323} {2,312} 334 230 270 {308) {2,291) 578 2,561
Fund 210 - AMBULANCE FUND:
TOTAL REVENUES 6,807 4,366 4,896 2,442 1,912 38,389 25,093 38,222 13,296 167
TOTAL EXPENDITURES 62,976 77,075 54,887 [14,099) 8,089 159,370 152,493 154,052 6,877 5318
| NET AMBULANCE FUND 56,169) (72,710} {49,991} 16,541 [6,178) {120,982} (127,400) {115,831) 6,419 (5,151}
Fund 212 - LIQUOR ENFORCEMENT
TOTAL REVENUES [} 529 578 {529) {578) 1] 529 578 {529) {578)
TOTAL EXPENDITURES a7 153 110 167} 124| 158 257 207 [99] 149,
|NET LIQUOR LAW ENFORCEMENT [CH] 376 467 [462] {554) {158} 272 370 {628) 627}
Fund 701 - TRUST & AGENCY FUND
TOTAL REVENUES ] '] 1] [1] o Q o o 1] o
Fund 703- TAX COLLECTION FUND:
TOTAL REVENUES 0 0 [} ¢ o} 1 0 101 1 {100}
TOTAL EXPENDITURES 0 0 0 (1] 0 Q aQ ] 0 0
[ NET TAX COLLECTION FUND ] 1] [1] L] {0} 1 a 101 1 {100}
TOTAL REVENUES - ALL FUNDS $ 19,512 | § 26,630 | $ 19,268 | §  (7,118)) § 244 [ § 122,234 % 83,122 | $ 123,583 | $ 39,113 | $ (1,349)
TOTAL EXPENDITURES - ALL FUNDS § 115022 | $280580 | § 255,821 | § (165,558)| § (140,800)| § 269,221 | $ 425,265 | $ 413,873 | $ (156,044) $ (144,657)
INET TLT REVENUES & EXPENSES (95,510} (253,950} | (236,553) 158,440 141,043 (145,987) {342,143) {290,295) 195,156 143,308




REVENUE AND EXPENDITURE REPORT FOR TORCH LAKE TOWNSHIP
GENERAL FUNDS FINANCIAL SUMMARY

CURRERT
CURRENT RRENT ‘24"
monty | MONTH R::N'l'fl py|VARVS 2526 | VAR VS YID "?zgﬂzm "?z‘;‘-sz: i Y:?nzu‘.;f ? | varvsas. vﬁﬁzgo
BUDGET BUDGET  [24-25ACTUAL} int | '26 BUDGET
MAY 2026 | MAY 2026 | MAY 2025 MAY 2026 | MAY 2026 | MAY 2025 ACTUAL
_ GUNUMBER ______DESCRIPTION '
Fund 101 - GENERAL FUND |
|Total Deﬂ 101 - GOVERNING BODY 4‘9_75 16593 | 1.&5 |Ei£! l!‘!ﬂ 4% 35,364 4__7‘2_45 7,101 {4,580) |
[Totat Dept 756 - PARKS/RECREATION 5,100 3,769 4,080 1,331 1,020 5,100 3,951 4,080 1,150 1,020
[ToTaL REvENUES 9,175 20,162 11,945 j10987] 12,770] 47,565 38,315 51,125 8,250 {3,560}
Expenditures
[Total Dept 101 - GOVERNING BODY 8,593 8,938 12,905 1340} 14,308) 13,587 15,852 18,673 [2,765] {5.086)
Tota - SUPER YT EXEN) 3157 52 3%6 6,567 6,931 6714 3 253
[Total Dept 715 - CLERK 5,406 5,382 4794 1976] 612 12,909 12,818 12,509 o1 401
[Yotal Dept 247 . BOARDOF REVIEW 0 50 0 150] 0 116 152 0 136] 116
[Total Dept 253 - TREASURER 4,759 5314 3958 {1,055) 301 10,852 10,985 11,319 1133 1367}
[Total Dept 257 - ASSESSOR 3113 2,569 33 544 2,790 5226 6,244 5,966 ] 760
[Total Dept 262 - ELECTIONS 1604 3,407 7,162 {1,803] [558] 1973 3.8%6 1875 [1,853] 1902
Total Dept 265 BUILDING AND GROUNDS 3553 5318 1,887 {1765 666 6246 11,834 6373 [5,588] 1132]
Total Dept 301 - ORD. ENFDRCEMENT OFFICER [] 357 104 1357) 1104] a5 582 701 [537) 655
[Total Dept 446 - ROADS 0 0 0 0 0 0 83 102 i83] 1102}
[Total Dept 248 - STREET LIGHTING 385 430 357 1%6) 27 770 815 724 jas] a7
[Total Dept 567 - CEMETERY 1413 269 0 1144 1,353 1,632 2,795 1,919 [1,115] 1287]
[Total Dept 701 - PLANNING 1,085 5473 8,401 [4.387] 17,315] 3,014 8,435 9226 5.821] [6.213)
[Total Dept 702 - ZONING 1048 _ 1563 0 921] 1,043 4,854 2,489 0 2,365 4854
[Total Dept 703 - ZONING ADMINISTRATION 0 4,338 2,696 [4,348] 12,696) 3,515 7,708 4,585 [2,193] {1,080]
Total Dept 755 - PARKS/RECREATION 4356 5,130 1912 1873} 2,344 4,596 7,159 5,081 [2,564] 1485]
ITotal DE( 757 - MIE. REC. FAﬁLITIE [1] o 0 [} [ [+ ] ['] 0 o
[Yotal Dept 750 - AREA COMMUNITY SUPPORT 0 0 [ 0 0 0 0 [ 0 [
[Total Dept 851 - INSURANCE ] 128 409 1178] j405] o 572 835 [572] {836}
[Total Dept 861 - PENSIONS 0 0 2345 [ 2,345} [ 0 14,168) ] 4,168
[Total Dept 501 - CAPITAL OUTLAY 0 411 5,948 {a11) i5,948) 0 1,024 5,948 (1L024] {5.948)
[TOTALEXFENDITORES T 7 77 I 37 ) P M 7 300 O 0 O 5 0
Fund 101 - GENERAL FUND:
TOTAL REVENUES 9,175 20,162 11,945 (10,987) {2,770) 47,565 39,315 51,125 8,250 (3,560)
TOTAL EXPENDITURES 38,204 53,922 52,418 115.719) {14,218} 77,302 | 100255 89,397 (22953 | [12096]
[TOTAL NET GENERAL FUND (25,029) [33,761) |_[40,473) 4,732 11,044 76,737) | (60940) | {38273) | 31203 8536




REVENUE AND EXPENDITURE REPORT FOR TORCH LAKE TOWNSHIP
0 LINE ITEM DETAILS
CLIRRENT VARVSYTD | YTDACTUAL | ¥ID BUDGET | YD ‘2425 VAR VS ¥TD
MONTHPR | VARVS'25 | =) 0o 2526 2526 acTuaL | VARVSWZS- | Lo p0s
26 BUDGET 26 BUDGET
i ACTUAL e - — ACTUAL
[ may z025 MAY 2026 | MAY 2026 | MAY 2006
GL NUMBER DESCRIPTION
Pyed 10 - GENERAL FUND
Revenues
Dept 101 - GOVERNING BODY I ] I _ | I |
101-101-402.000 TAX COLLECTION ° [ o 0 ° 0 0 [ 0 ]
101-101-412.000 DELINQUENT TAX COLL. 0 o v 0 o 12,172 9,000 12,313 3,172 59
101-101-445.000 TAX PENALTIES/INTERE a o o (1] [} 0 500 [ [500) 0
101-101-447.000 PTAF ON TAXES ° 0 [ 0 v 0 186 ° {336) 0
101-101-451.000 LICENSES & PERMITS %0 2,003 1,750 {L,209) {asa) 2,200 2,752 2,400 {s52) (200)
101-101-501,000 FEDERAL GRANTS o [ [ 0 ° 0 [ 0 0 3
101-101-523.000 OTHER FEDERAL GRANTS [ a o [1] 1] (] (1] (1] ] (1]
101-101-566.000 STATE GRANTS-PARKS 0 [ [ 0 ° 0 [ s 0 0
101-101-574.000 STATE REV. SHARING 127 1,87 o 110, 748) 1w 19,888 15,120 21,519 4,762 {1,631)
101-101-607.000 FEES FOR SERVICES o [ o [ o o 125 o fazs) o
101-101-608.030 PAVILLION RENTAL FEE 0 0 o 0 o o 0 o 0 0
101-101-609.000 SCHOOL TAX COLL FEE 0 0 o 0 o o 0 ° 0 0
101-101-627.000 MISC. SVC. CHARGES 0 0 o 0 0 0 0 0 0 0
101-101-642.000 CEMETERY LOT SALES 0 o ae 0 {320) 1,600 3125 1,280 {1,525) 320
102-101-643.000 MISC. SALES 0 [ ° 0 ° ) 0 ° [ 0
101-101-655.000 FINES AND FORFEITS o 0 o 0 0 0 125 0 {125) 0
101-101-665.000 JNTEREST EARNED 2,703 1,675 3,726 101 {1,023) 5,350 3212 7,074 2,139 (1.724)
101-101-665.010 PRE PENALTY INTEREST 0 [ o 0 o 0 32 390 {232) (390)
101-101-668.020 TAX ACCT INTEREST 0 o o 0 o 0 0 0 0 0
101-101-668.000 RENTS/ROYALTIES 0 m 10 {171} {210) 210 253 210 1a3) 0
101-101-671.000 OTHER/MISC REVENUE 0 0 o 0 ° 0 [ [ o 0
101-101-676.000 REIMBURSEMENTS o 0 ) o t93) 0 51 9 ts3) (93)
101-101-687.000 REFUNDS/REBATES a5 5 [ 40 w5 a1 5 [} 40 a5
SCHOOL N
101-101-687.010 L L o 667 [ 1667) 0 0 667 0 1667} o
101-101-687.020 N TIAL ERIMARY 0 ] 1,766 0 {L766) 0 0 1,766 0 {1,766)
|T°"" Dset 1010 4,075 16,393 7,865 {12,318) {3,790} 42,465 35,364 47,085 2,001 {4,580)
Dept 756 - PARKS/RECREATION
101-756-602.000 BOAT RAMP FEE o T 20 {ami) e o 81 80 (281} (™
101-756-608.010 MARINE LAUNCH 4,500 3443 4000 1,057 500 4,500 3,554 4,000 45 500
101-756-608.020 KAYAK LAUCH FEE 0 0 o ° 0 0 0 0 o o
101-756-608.050 PAVILLION RENTAL FEE 600 T 0 855 00 600 ss 0 535 500
101-756-668.040 DAY PARK PARKING FEE o [ 0 o ) o sa 0 0 o
101-256-655.000 FINES AND FORFEITS ] 1] [ (] 1] [} ] 1] (1] &
101.756-665.000 INTEREST EARNED 0 o 0 0 0 0 0 0 0 o
:m;.n?;se:ﬁm 5100 3,769 42030 1,39 1,020 5,100 3,951 2,080 1,150 1,020
TOTAL REVENUES 9175 30,162 11,945 Tigga7 [EELT] 47,565 39318 S1128 8250 [Bse0] |
Enperdiiures
Dept 101 - GOVERNING BODY
101-101-702.000 WAGES-TRUSTEES 1077 117 1,035 i51) ] 2,153 2,159 2,070 15) 8
101-101-702.019 MEETING PER DIEM o 0 ) 0 0 o 0 0 0 o
101-101.703.010 CLERICAL ASST o 0 0 ° 0 o o 0 0 0
101-101-702.020 WAGES SCANNING Y 81 0 2 283 283 428 0 (245} 283
101-101-715.000 PENSION 3 8 3 {26} 1 8 116 62 {52) 2
101-101-715.010 SOC. SEC /MEDICARE 104 107 78 3) 3 136 204 158 {18} 1)
101-101-715.020 HEALTH CARE SAVINGS 200 160 0 20 200 400 407 200 m o
101-104-715.030 TERM INSURANCE 0 32 0 1232} o 134 as3 362 (259) (163)
101-101.727.000 OFFICE SUPPLIES 53 81 0 172 253 253 163 74 90 179
101-101.801.000 AUDIT SERVICES, 0 [ 0 0 o ) ) o 0 0
101.101-802.010 ATTORNEY-TWP. BOARD 50 858 19 {808} {19) 175 1,228 129 (1,083) 4
101.101-£03.000 CONTRACT SERVICES 0 39 0 139) o 180 130 o 50 180
101-101-802.010 BS&A MAINTENANCE 2,04 1,038 1,980 586 4 2,034 204 1,980 o 54
101-104-803.040 RECORD SCAN PROIECT 0 3 ) [ ° 0 3 o e 0
101-101-805.000 OTHER SVCS. & CHARGE 0 o 0 0 o 0 0 o [ 0
101-101-809.000 MEMBERSHIP DUES 0 1,936 [} {1,986) [} L] 1,986 o {1,98¢) L]
101-101-850.000 TELEPHONE CHARGES 157 u 3 15 {116) 315 29 293 86 2
101-101-851.000 INTERNET SERVICE s PPy ° a5 169 16 176 53 m
101-101-851.010 INFO TECH SUPPORT 1,58 7%t 7,763 1,255 {5,777) 3,673 230 10,135 1,370 {6.464)
101-101-851.020 WEB PAGE MAINTENANCE 0 9 ) o [ o [} [} o 0
101-101-860.000 MILEAGE/PARKING o 0 0 o 0 o 0 0 0 v
101-101-900.000 PRINTING/PUBLISHING 1514 239 1313 675 [29%) 2,827 1,921 2,457 506 {30)
101-103.910.010 AFLAC 1397 ] (397 1397 (1] {347 a (39} (24 [ ]
101-101-930.000 REPAIRS/MAINTENANCE ¢ ) ) ° 0 3 o 0 0 o
101:101.930.010 AREMARI CMANGES 1,117 a5 107 622 1011 1137 1,094 480 23 639
101-101.956.000 CONFERENCE/EDUITATION o 0 0 [ [} o [} o 0 0
101-101-957.000 MISEILLANEOUS EXPENSE | 103 320 73 @217) 30 360 878 202 518} 8
Iotalloept 1015 2,508 8918 12,905 {340} {4.308) 13,587 15,852 18,673 (2.265) {5,085}




REVENUE AND EXPENDITURE REPORT FOR TORCH LAKE TOWNSHIP

° LINE ITEM DETAILS
CURRENT | CURRENT p——
e [ e | wowmn | v . [vivoro | voscrun [ mooser | o |y | V8
"M | suparr ] yn | zssubcEr | ol Z6BUDGET | <ol
AT BAKY 2OZE BAAY 2005 MAY DO2E BAAY 2026 MAY IS
Dept 171 - SUPERVISOR
101-171-702.000 WAGES 3,050 3,003 2,933 17 1us 6,100 6,007 5,865 53 235
101-171-702.010 MEETING PER DIEM 0 ] 0 ] [ 0 o o o )
101-171.715.010 SOC. SEC./MEDICARE m e na sk 9 457 477 440 {20} 18
101-171-715.020 HEALTH CARE SAVINGS 200 150 0 4 200 a0 w1 400 m ]
10£-171-860.000 MILEAGE/PARKING 0 0 0 0 ] 0 0 o ] 0
101-171-956.000 CONFERENCE/EDUCATION (] o o 0 0 0 0 0 ] ]
101-171-957.000 mi 5 EXPE 0 0 0 [ o Q [N [ o o
[rotal Dept 171 - 140 3231 3,057 52 376 6,967 6931 6714 35 753
Dept 215 - CLERK
101-215-702.000 WAGES 2,815 3,313 2,707 (498) 108 7,038 6377 6813 62 5
101-215-702.010 MEETING PER DIEM [ 00 0 (400) 0 572 559 464 13 108
101-215-703.000 WAGES-DEPUTY 0 534 16 1633) {286} 0 1428 893 {1,426) {893)
101-215-703.010 CLERICAL ASST ] 385 513 (385} is1#) 0 832 1215 ta3z) tL215)
101.215.703.040 ACCOUNTANT ASSISTANT 338 o 0 339 339 936 L] 0 236 98
101-215-715.000 PENSION 183 w u1 (97) i21) a78 858 s33 {80} (54}
101-215-715.010 SOC. SEC./MEDICARE 2 285 %8 (45) iz7) 09 551 =1 58 72t
101-215-715.020 HEALTH CARE SAVINGS 200 170 ) 30 200 400 433 400 33 0
101-215-727.000 OFFICE SUPPLIES 0 52 0 (63) o ] 317 485 {239 (387}
101-215-803.000 CONTRACT SERVICES o s 0 {#3) o 0 183 o {128} o
101-215-803.010 B5&A MAINTENANCE 802 o0 m 3 21 802 800 81 2 2
101-215-809.000 MEMBERSHIP DUES o 13 0 (13) [ 0 P2 0 {25) o
101-215-860.000 MILEAGE/PARKING 4 120 ] (89) 16 418 s 264 203 154
101-215-956.000 CONFERENCE/EDUCATION o 138 0 640 78 1578 s34 0 1,040 1578
101-215-957.000 MISCELLANEOUS EXPENSE o o o o o o ] 0 0 o
. 5406_ 6382 4,758 [a7E) 51z 12509 12818 12,509 91 401
Dept 247 - BOARD OF REVIEW
101-247-702.000 WAGES 0 0 0 a ] ° 0 o a 0
101-247-702.010 MEETING PER DIEM 0 ° 0 o ° o 0 0 0 0
101-247-715.010 $OC, SEC./MEDICARE 0 0 0 o ° a o 0 0 0
101-247-727.000 OFFICE SUPPLIES 0 o 0 a L] ) 0 0 0 o
101-247-860.000 MILEAGE/PARKING 0 4 0 ) ] 0 4 0 [t 0
101-247-900.000 PRINTING/PUBLISHING 0 [ 0 a [ 116 a6 0 7 116
101-247-956.000 CONFERENCE/EDUCATION 0 46 L] {46) ] o a6 L [48) 0
-1AT-H5T. ] 8 [ (e ] ] 57 [ (571
[fotar mﬁ 247 - BOARD ] 50 0 is0] [] 116 152 0 351 11§
Dept 253 - TREASURER
101-263-702.000 WAGES 2,815 332 2,707 {506} 108 7,038 6,381 5,767 57 m
161-253-702.010 MEETING PER DIEM ©w w0 0 (240} 40 350 05 250 {s5) 100
191-253-703.000 WAGES-DEPUTY o 0 0 o 0 (] 210 91 (2109 (s1)
101-253-715.000 PENSION 169 m 162 {32} 7 a2 385 08 ar 16
101-253-715.010 SOC. SEC./MEDICARE 2 258 3 {aa) 3 sa0 a8y 516 a 13
101-253-715.020 HEALTH CARE SAVINGS 200 160 0 40 200 400 07 400 ] 0
101-253-727.000 OFFICE SUPPLIES ] 34 0 (234 0 1,150 128 1,750 (133) {500)
101-253-803.000 CONTRACT SERVICES 0 o 0 ] 0 0 0 0 o 0
101-253-803.010 B5EA MAINTENANCE 802 578 m 7} 2 802 205 781 {103) n
101-253-809.000 MEMBERSHIP DUES 0 ] o ° 0 [ o 0 o [
101-253-860.000 MILEAGE/PARKING 2 197 a5 {125} 123 '] wmn 298 {193) (214)
101-253-956.000 CONFERENCE/EDUCATION ] 138 ] {138} (] 7 244 50 (168) 16
253 8 2 2 i £ E L . I 1 i
253 4,259 5314 3858 [3,055) 301 10,452 10,985 13,319 {1331 1a67]
Dept 257 - ASSESSOR
101-257-702.000 WAGES 208 206 208 2 ° ar a12 ar 5 0
101-257-715.000 PENSION 1 13 13 ) o % b 4] L] o
101-257-715.010 SOC. SEC./MEDICARE 15 15 16 1 ° 2 3 2 1 t
101-257-727.000 OFFICE SUPPLIES o 0 0 0 o o o o ] [}
101-257-803.000 CONTRACT SERVICES 2,730 2m [} 553 2,750 5,580 5,580 5,320 o 260
101.257-803.010 BSEA MAINTENANCE o [} o 0 ° ° o o @ o
101-257-803.020 CONTRACT- COUNTY % 103 ] 128 o 172 m in i ]
101-257-860.000 MILEAGE/PARKING o 0 ] 0 ¢ 0 F 0 (25} °
101.257.957.000 MISCE LXPENSE [ 0 o 0 [ 0 [ [ a [
- 3113 2569 33 544 1,7% 6226 628 5,966 7 50




REVENUE AND EXPENDITURE REPORT FOR TORCH LAKE TOWNSHIP

o LINE ITEM DETAILS
CURRENT | CURRENT :
covor [ [ wowrun | ins [iisem [ o sron [omosoer [ s [y [ ity
BUDGEY ™ 260uDGET | o s 26euDaET |
[ iavzoze | mavzore | warzoas MAY025 | wavzos | wMavaes
Dept 162 - ELECTIONS
101-262-702.000 WAGES 1,482 2,749 2,044 {L267) 561} 1,638 2,963 2,352 {1,326} (714}
101-262-715.010 S0C. SEC./MEDICARE 31 FLr] 8 iz231) 3 31 162 28 (231) 3
101-262-727.00¢ OFFICE SUPPLIES 0 213 50 213} 50} 214 316 456 1162} 242}
101-262-903.000 CONTRACT SERVICES ] ) o [ 0 ] ] ) ° °
101-262-860.000 MILEAGE/PARKING Pt v o 3) 25 5 7 ° 3 25
101.262:900.000 PRINTING/PUBLISHING & ) o 57 [ 66 ] o s7 &6
101-262-956.000 CONFERENCE/EDUCATION 0 42 ¢ (a2} 1} 0 33 1] 83} 0
101-262-957.000 MISCELLANEOUS EXPENSE 0 305 0 10 i) 0 105 40 {105} 40
5 1,604 3807 2362 [L,803] [ 1.973 3826 2475 11,853) 1902)
Dept 265 - BUILDING AND GROUNDS
101-265-702.000 WAGES ] [ ] ¢ [ ] o o [ °
101-265-715.000 PENSICN o o 0 o e 0 o o (] °
101-265.715.010 $OC. SEC./MEDICARE o 0 ] o ] ] ] o (] °
101-265-742.000 GAS/OIL o 4] [1] & ] 0 a o L] o
101-265-803.000 CONTRACT SERVICES 1,075 559 147 516 928 1171 1,489 1,344 (318) iy
101-265-805.000 OTHER SVCS. & CHARGE o 158 0 [16E] o 0 420 1} {as0} L]
101-265-807.000 LAWN/SNOW CARE o 4] ] 5] o & “ 50 ] 14
JANITORIAL SERVICES
101-265-812.000 LEANING SURPLIES 1,500 1794 1,900 108 o 3,800 3,430 3,250 370 550
101-265.860.000 MILEAGE/PARKING o 0 0 o 0 ) ] o ] 0
101-265-920.000 HEAT 176 3 554 7] v 28 637 1,169 {209} (™)
101-265-921.000 ELECTRIC 401 am 7 n 115 784 s 565 69 213
101.265-930.000 REPAIRS/MAINTENANCE 0 2,103 ] [FRTTH ) 0 2,990 0 {4,990} 0
101-265-931.000 SAFETY/CONTROL ] o ] o o 0 ° ] ] 0
0265957000 9 ] 161 il 2 71 ' ruﬁ_ '
3,553 5318 2387 1,165} 566 6245 11,834 5,178 5,588} 1132)
101-301-702.000 WABGES [] 251 - (251) [} 0 391 554 1391} {554}
101-301-715.010 SOC.SEC/MEDICARE L] 40 T a0 {71 0 61 a2 61} {42}
101-301-740.00¢ OPERATING SUPPLIES o o ] o a 0 0 [} L] a
101-301-740.010 UIFORMS, ETC. [ ] ] ] (] o ¢ [ [
101-301-850.000 ity il [ 17 ] (17 ] 48 o 89 124} {44}
101-301-860.000 MILEAGE/PARKING [ 50 a 591 ] ] 50 15 (60) 115)
W ] 0 2 2 2 8. i g 4l
D. [ 357 104 1357] [ 45 592 701 [537) 1655)
Dept 446 - ROADS
ﬂllmmw ] ] i ] ] ] 83 e VLE] L
atal Dept 446 - ROADS [] [ ] o [] [ i 162 {83} {iea)
Dept 249 - STREET LIGHTING
k. 430 5T L8 il 1M i — ]
ﬁ mz 428 . STREET 3835 430 357 5] Fij 170 815 724 {45 a7
Cept 567 - CEMETERY
101-567-803.000 CONTRACT SERVICES 200 o ] %00 900 1,060 455 1,800 598 {740}
101-567-604.000 SERVICES/CHARGES 0 0 0 ) 0 0 ) ) [ [
101-567.921.000 ELECTRIC 59 69 0 [FT] i} 118 126 19 8 i
101.567.930.000 REPAIRS/MAINTENANCE 0 200 a 2091 0 ] 2155 0 12,155) [
L] ] ] L.+ ] 154 A54 '] '] 454 L. -
AR 1413 269 [ 1,184 1,353 1,632 2,746 1319 11,115) {287)
DOept 701 - PLANNING
101-701-702.000 WAGES ] 2,641 47 1,833) 161 1618 3,725 1,294 12,110} 32
101-701-702.010 MEETING PER DIEM 0 0 0 ] 0 ¢ ] 0 [ °
101-701-727.000 OFFICE SUPPLIES 0 167 a {167} o [} 333 [} (333) 0
101-701-715.000 PENSION ] (] ] 3 8 16 0 ] 16 1
101-701.715.010 50C. SEC./MEDICARE i 226 58 {150) 19 138 316 109 (178) 28
101-701-802.000 ATTORNEY FEES-PC ] 187 0 (197) o v 187 0 187 ]
101.701-803.000 CONTRACT SERVICES 194 2,252 7,697 (2,058) {7,500} 1,244 3873 7723 {2,629) (6,479)
101-701-860.000 MILEAGE/PARKING 0 o o L] o [ 0 0 o 0
101-701-300.000 FRINTING/PUBLISHING L] L] 1] L] L] [1} 0 1] L 0
101-701-956.000 CONFERENCE/EDUCATION 0 L] o -] L) o L] 100 '] {100}
- 0_ 9 2 2 i ' ] 2 bl
Total Dept 701 - PLANNING _'E _5}-73 #4021 {4, 387] [EN T 3.014 35 9_&_25 m 6,213}



REVENUE AND EXPENDITURE REPORT FOR TORCH LAKE TOWNSHIP

o LINE {ITEM DETAILS
CURRENT | CURRENT =
[y | e | nve s [ w0 [ oscun [rmsnee [ e [ mye s o0
| BUDGET | ¥R § ‘26 BUDGET ACTUAL 4 - ‘26 BUDGEY ACTUAL
| BUAY 2005 | MAY 006 | WAKY 2035 MAAY 26 | MAYIOZE | WAAY 2035
Cept 702 - ZONING
101-702-702.000 WAGES 208 1,009 o (241} 208 3,365 1,210 0 2,154 3,365
101-702-715.010 SOC. SEC./MEDICARE 7 100 o {25} " 89 115 0 174 289
101-702-802.020 ATTORNEY-ZBA ] 505 0 {505} 0 [} 505 0 15451 °
101-702-803.000 CONTRACT SERVICES 165 268 0 (102} 166 976 m [ 605 926
101-702-900.000 PRINTING/PUBLISHING [ 47 0 (a7} 0 124 79 0 a5 124
101-702.956.000 COMFERENCE/EDUCATION [ o 0 [ 0 150 137 0 1 150
101-702.957.000 M £X [ 0 0 0 0 0 122 0 [123) ¢
Total Dept 702 - ZONING 1,048 1,969 [ 1021} 1,048 4,354 2,089 1,368 4,854
Dept 703 - ZONING ADMINISTRATION
101.703.702.010 MEETING PER GIEM [ o o o o 0 0 0 o [
101:703.703.030 ZA ASSISTANT [ 0 0 0 0 0 0 0 0 [
101-703-715.000 PENSION [} 0 o 0 0 a o [ o o
101-703.715.010 SOC. SEC./MEDICARE 0 0 [ 0 0 0 [ 0 o [
101-703-727.000 OFFICE SUPPUIES 0 9 0 (9} 0 0 3 0 {9) ¢
101-203-802.040 ATTORNEY FEES 0 2,057 2,451 {2.057} {2,451} 9 3,012 4,350 {3,072) {4,350)
101.703-803.000 CONTRACT SERVICES o 1,945 0 {1,948 [ 3125 3,701 0 (576) 3,125
101-703-860.000 MILEAGE/PARKING [ 303 25 (303} (245} 390 ELT] 245 3) 145
101-703-956.000 CONFERENCE/EDUCATION 0 0 134} 0 0 534 0 {534) [
10:1-703-957.000 MISCELLANEOUS EXPENSE [ 0 0 0 0 0 [} 0 [ ¢
oLl Depd JOISZONING 0 4328 2,69 {4,328} {2,696} 3,518 7.708 4585 {4,193) {1,080)
Dept 756 - PARKS/RECREATION
101.756.702.000 WAGES 1621 0 606 16211 1,014 1,783 0 229 1,783 954
101-756-715.000 PENSION [ 0 o 0 0 0 0 0 0 °
101-756-715.010 SOC. SEC./MEDICARE 124 54 4% (1] ] 136 ” € 58 7
101-756-727.000 OFFICE SUPPLIES 0 0 o [ 0 0 0 0 [ 0
101-756-742.000 GAS/OIL 0 0 0 0 [ 0 0 0 [ [
101-756-803.000 CONTRACT SERVICES 193¢ 1003 ¢ 92 1934 1,997 1,782 1,974 115 3
101-756-805.000 OTHER SVCS, & CHARGE 0 0 0 0 0 o 0 0 0 o
; JANITORIAL SERVICE/
101-756-812.000 o i 0 1 [ 11 0 [y 1 o {12) 0
101-756-860.000 MILEAGE/PARKING n 124 16 {4} (39} 9 124 116 (24) an
101-756-500.000 PRINTING/PUBLISHING 0 333 350 1333} (350) [ 333 EE {333) 1350}
101-756-921.000 ELECTRIC 202 %1 190 {49} 1z 283 a2 185 {129) (102}
101.756-930.000 REPAIRS/MAINTENANCE m 1,150 0 ta5a} 282 292 1,562 61 {1,200} m
101-756-931.000 SAFETY/CONTROL 0 534 144 {s3a} {1a8) 0 s34 144 {534) {144}
101-756-931.020 GROUNDS MAINTENANCE 0 141 0 {141} [3 o 554 700 {554) (700)
101-756-957.000 MISCELLANEOUS EXPENSE 16 50 ase {238} {a43) 16 500 as9 {as3) {443)
Lz 1] LIER <] L1189 B ] L LIE3 1] [LZES) 1]
ota Depr oz 2,256 $130 1912 {873) 134 4,59 1,159 5,081 {2,564) {428
Dept 757 - MISC. REC. FACILITIE
101-757-702.000 WAGES 0 [ 0 o @ [3 o [ [ [
-753- o a I 1 o o ] o ] o
7. M 0 0 0 0 0 [ [ o & o
Dept 790 - AREA COMMUNITY SUPPORT
o [ g o I ] o i [ '
Em. o 0 [ [ [ o o [ o o
Oept 851 - INSURANCE
101-851-910.000 INSURANCE & BONDS o 128 409 B [4) o 572 336 5Tz} (B38)
I:""E D‘"Eg‘ ; o 128 409 (r2m 051 o 872 6 (572} in3s)
Oept 861 - PENSIONS
B 4 i 1 LLBEE} B "] LA LG '} LN —
otal Dept 351 - PENSION: o 0 0 12,34%] B o {4, 168} o 4165 |
Dept 901 - CAPITAL QUTLAY
101-901:975.000 e —— o 0 ] 0 0 [ o ] [ 0
101.901-975.020 TONP- 0 [ 0 0 0 [ [ 0 o o
101-501-975.030 CEMETERY- [ 0 ° 0 0 0 0 0 o a
101.901:975.040 st aitig i ¢ (] 0 0 o o 0 o 0 a
e 5 o 411 S840 11l ihasRl o Litid 5848 1024 15,5485
GRSl DepLIECARTAL ° a1 5,548 {a1m) {5,548} 0 1,024 5,948 {1,024 (5,948)
[ToTAL exPENDITURES 04| signz 52418 [15,719] 114,215, 77,302 100,255 53397 {22,953} 12,095,
TOTAL REVENUES 9,175 20,162 11,45 {10,527) {2.770) 47,585 39,215 51,125 2,150 {3,560)
TOTAL EXPENDITURES ., 38,204 53,922 52418 115,719) {14,215} 77,302 100,255 83,397 (22.953) {12,096)
[""—"’“ NET GENERAL (29,009 (33,761 15,473 a732 11,444 {28,737} {50,340 (38,273} 31,209 8536




REVENUE AND EXPENDITURE REPORT FOR TORCH LAKE TOWNSHIP

o LINE ITEM DETAILS
vARVs-zs. | VARVSYID | VIDACTUAL | YD BUBGET | YTO'24425 | g ye e, | VARVSYTD
s punaes [ 2425 '25-26 '25-26 ACTUAL | b neer 24-'25
1 ACTUAL = 1 1 ACTUAL
Y2026 | MAV 2026 | MAY 3035
error efTor error eno’

Furd 131 - CEMETERY TRUST FulD

Revenues

Dept 567 - CEMETERY

151-567-642.000 CEMETERY LOT SALES [ 7% 80 "5 (80} a Fri3 320 f2z5) {320)
151-567-665.000 INTEREST EARNED 159 113 170 46 (12} M Fils ] 141 {19)
[roTat revemue 159 188 250 [25) 192 M3 436 a {124} {339)
[foraL exeenDTURES [ [ 0 o 0 o [ a a [
FOTAL REVENUES 158 188 50 (5] (3 H3] 312 436 ] 1124} 338§
TOTAL EXPENDITURES & [ (] [ o a a [ 4 [
TOTAL CEMETERY FUND 158 188 250 [EL ] (L2 M2 436 58 (124} [EELT]
Revenues

Dept 445 -ROADS

204-446-402.000 TAX COLLECTION [} 0 0 [ o [ [ [ [ [
204-446-412.000 DELINQUENT TAX COLL. [3 [ 0 [3 0 10,518 7,800 10,682 2,718 a7y
204-446-424.000 METRO-AUTHORITY PA 48 ° 0 [ ¢ [ [ [ [ [ 0
204-446-655.000 INTEREST EARNED 645 220 205 425 a8 1,200 458 524 732 676
Total Dept 446 - ROADS u_s z% 205 415 a4l 11,718 8,168 1,12 3,450 505
TOTAL REVENUES 645 220 05 415 421 11,718 8,368 1212 3,450 505
Expenditures

Dept 445 - ROADS

204-446-976.000 ROAD IMPROVEMENTS & 11506 118061 | i 17806  § JiTaoca) {47 5061 17806
Total Dept 446 - ROADS o 17806 117,806) [17.806) 17,806 o 17,806 117,806) (17805} 17,806
TOTAL EXPENSES [ 17 [17,806]_|_[17,806] 17,806 17,306 117,806] [17,506) 17,806
Eund 204 - TWP, ROAD FUND:

TOTAL REVENUES 545 220 205 a15 aa 11,718 8,268 11,212 3,450 505
TOTAL EXPENDITURES [} 17,808 {17,806} {17.806] 17,806 ) 17,806 [17,808] {17,808) 17,806
|weT Roao FuND 545 147,588} 19,011 18231 [17,365) 11,718 9,528} 29,018 21,256 (17,300




REVENUE AND EXPENDITURE REPORT FOR TORCH LAKE TOWNSHIP

8 LINE ITEM DETAILS
CURRENT | CURRENT s .
ot | | wovmrn | v v | viacin | ssoet | v | s | VYT
BUDEET YR | Z6BUDGET | o weuDGeY |
|_MAAY o6 | MAAY 038 | MAAY OIS MAY 2026 | WAAY 036 1 WARY JO35
Esngl 206 - FRE FUND
Revenues
Dept 335 - FIRE
206-336-402.000 TAN COLLECTION [} o o [ 0 {8, 148] 0 [ [LETH] {8, 148)
206-336-302.010 CAPITAL ALLOCATION [} [} ] ] 0 8,148 [} [ 8,148 8,148
206-336-412.000 CELINQUENT TAX COLL. o 0 ] 0 0 19,012 7,200 18,883 11,812 128
206-336-539.000 GRANTS-STATE o 0 [ o 0 o 1] 0 0 0
206-336-665.000 INTEREST EARNED 2,716 1,148 1374 1,568 1,342 5,219 2,208 .M 2,971 2,447
206-336-673.000 SAL OF FIXED ASSETS [ [ [} 1] [ ] 0 ] 0 0
206-336-576.000 REIMBURSEMENTS [ o [] 0 0 [ 0 o 0 0
206-336-687.000 REFUNDS/REBATES [ [ ] 0 [ ) [ 0 0 0
TOTAL REVENJES 716 1,148 1374 1,568 1,342 24,301 9,443 21,655 14,782 1,576
Expenditures
Dept 336 - FIRE
206-336-702.000 WAGES 5,801 5,185 4,000 [3&5) 1711 12,321 12,786 10,742 (465} 1,579
206-336-702.020 SALARY-QFFICERS 2,305 2,193 2,216 72 4,806 4,398 4,612 408 185
206-336.702.030 SALARY-SECRETARY 1] m n f111) a2 o 213 205 213} {208}
206-336-710.000 MED. INSURANEE 5 538 (25 {s33) E 540 1,067 L] 1528) {348)
206-336-711.000 MEDICAL [ o ] [ 0 o [} [ 0 0
206-336-715.000 PENSION 345 87 258 (43) % 788 786 535 37 &
206-336-715.010 SOC. $EC./MEDICARE 514 657 a3 [43) 13 1,299 1,340 1,180 (41) 119
206-336-715.020 HEALTH CARE SAVINGS 150 12 [3 3 150 200 m 300 11) ]
206.336.727.000 OFFICE SUPPLIES [ 50 o 50 [ [} gs ] (86} ]
206-336-740.000 DPERATING SUPPUES o 28 [ {z8) [ 8 136 101 50) {16)
206-136-740.010 UNIFORMS, ETC. 116 535 o (219) 116 116 801 ] (684} 116
206-336-741.000 BLOG, SUPPUES 110 21 [ £ e 110 279 ] nro 110
206-136-742.000 GAS/OIL 124 [] % 1 < 438 E7S 220 (437) 218
206-336-803.000 CONTRACT SERVICES 58 39 30 20 29 115 380 a2 (265) 33
206-336-807.000 SNOW CARE 0 o ° 0 0 288 0 97 288 191
205-336-805.000 SUBSCRIPTIONS 0 5 [} {8) 0 o 17 [ [£4)] 0
206-336-809.000 MEMBERSHIP DUES o o ] [ 0 [} 1] ] 0 o
206-336-850.000 TELEPHONE CHARGES 52 ™ 106 {z6) 153} 105 136 106 31] {1
206-336-850.010 TELEPHONE - STA. 2 0 7 40 31 0 )] 164 80 (84) [}
206-336-851.000 INTERNET SERVICE 122 124 100 12 2 203 262 220 [tL] 23
206-336.851.010 INFO TECH SUPPORT o 1] ] 0 0 0 [ [ [ [
206-336-850.000 MILEAGE /PARKING 0 2 [} (22 0 o &4 n (44} {1
206-336-900.000 PRINTING/PUBLISHING [} o [ ] 0 [} 0 ] 0 [}
206-336-910.000 INSURANCE & BONDS. 3,582 654 2,384 B3 [LEF}] 1,552 3,959 7,433 [2,407) [5.881)
206-336-929.000 HEAT 353 387 554 {3s) 1201} 1,527 339 1,169 587 sy
206-336-920.010 FUEL (HEAT) $TA. 2 0 a2 o {az) 0 1] 27 a64 (217 {454)
206.336.921.000 ELECTRIC 993 1] 755 933 23 1,948 2475 1,505 (27 444
05-336-921.010 ELECTRIC -5TA. 2 0 0 [} o 0 [ [ 0 0 0
206-336-930.000 REPAIRS/MAINTENANCE 826 1,037 1,196 (211} (370} 3,950 1,518 2,801 2,431 1,149
206-336-939.010 CSB-MAINTEMANCE/ [} 181 12 {181} 213} o 788 960 (788) (960)
206-336-932.000 RADIO REPAIR ] o 0 0 ] 0 531 0 (531 0
206-335-956.000 CONFERENCE/EDUCATION 0 0 0 [ [ 1] ° 0 0 0
106-336-957.000 MISCELLANEQUS EXPENSE L) 57 250 F:] 170} 150 17 412 a3 [252)
206.335.950.000 TRAIMING MATERIALS 1] o [ 0 0 ] [ [ o
BLDGS.
206-336-975.000 AERGUCTAEMERT [ o o 0 [} 0 [ o ]
206-336-977.000 EQUIPMENT m 1,045 82 {936} 29 1,907 2421 406 {514} 1,501
206-336-950.000 EQ.-OFFICE & COMP, ACC. o 0 99% ] (989} o 0 989 o (923)
206-336-981.000 CAPITAL OUTLAY/ @ Lieee7 | 156000 | ] [ 1 116 647 150,
Total Dept 336 - FIRE 13,756 131,382 | 163880 (117,527 [150,124) 32,641 154,113 185,695 {121,472) | (153.0%4]
Oept 651 - AMBULANCE
206-651-710.000 MED. INSURANCE ] ] ) 0 [ [ o | o ] 0
Total Dept 651 - AMBULANCE 0 0 0 [] o 0 0 [ [
TQTAL EXPENDITURES 13 756 131,783 163,35 (117,527 e | 32 641 154,113 165,695 [LTLATE| ji5ao54] |
TOTAL REVENUES 2,16 1,148 1314 1,568 1,M2 24,231 9,448 21,655 14,782 2,576
TOTAL EXPENDITURES 13,756 131,382 161,880 {117,527] [L58,134) 32,641 154,113 185,695 [121ATE| 1153054}
[NET FiRE Funp {11 040} j130,134) | (162 506) 119, 151 466 [N [ [il 136,354 155,630




REVENUE AND EXPENDITURE REPORT FOR TORCH LAKE TOWNSHIP

o LINE ITEM DETAILS
CURRENT | CURRENT
CURRENT . VARVSYTD | YTOD ACTUAL | YTOD BUDGET | YTD'24-15 . VAR VS YTD
MONTH RAONTMER | IMONTM PR 13, AR V3 2200 | it % ‘2526 ‘2526 ACTUAL | JARVS'ZS 2425
26 BUBGET | T 26BUDGET | o
|_MAY 2076 | MAY 2008 | MAY 2025 MAAY 06 | MAY 3006 | WAAY 2025
Fund 208 - PARK/RECREATION FUND
Revenues
Dept 756 - PARKS/RECREATION
208-756-655.000 FINES AND FORFEITS [ o o o [ o o 8 [
208-756-665.000 INTEREST EARNED 8 m 5 {18 20 » 41 {15} (21}
Total Dept 756 - PARKS/RECREATION 1 18 1 [ il 0 13 [T {a8) ()
[roTaL REvEREs T ik ] iH] T18] in ] i 113) i)
Expenditures
Dept 756 - PARKS/RECREATION ¥ [ [ 1 [ o [ o a o
208-756-971.020 _____ TEMP IMPROVEMENTS. L] 341 1331 31 1 [2,332) j250) 3a1 2,332 (s | (%sey) |
[Total Cent 756 - PARKS/RECREATION @ 341 1331 [3a1) 12333 {250 341 2,332 {591} (2582}
[ToTALexPenDITURES [ 341 2383 341] 12:432) 250) 341 2,332 591} 3362 |
£und 208 - PARK/RECREATION FUND:
TOTAL REVENUES 0 i FL (tH (20} 20 ELY 4L (13) {21)
AL EXPENDITURES L1 a1 3a;n 1 (W] | (1M 12500 Ja1 1333 (581) JE581)
CREATION FC . ] [ERTHE B A i 1308) B81) 1] 3561




REVENUE AND EXPENDITURE REPORT FOR TORCH LAKE TOWNSHIP

e LINE ITEM DETAILS

CURRENT | CURRENT ;

el T e e e e Bl e o
BUDGET ¥R | '268UDGET | o - 2BUDGET | oy
| MAY 006 | BAAY 2026 | MAY B3 MAY 006 | MAYI0OE | MAY B0
Fund 210 - AMBULANCE FUND
Revenues
Dept 651 - AMBULANCE
210-651-402.000 TAX COLLECTION 0 [ [ ° 0 [, 48] [} 0 [4,348) (4,346)
210-651-402.010 CAPTAL ALLOCATION 0 0 a ] 0 4,346 ] 0 4,335 4,345
210-651-912.000 DELINGUENT TAX COLL 0 0 [ [} 0 FINTT] 15,000 8,119 9,444 165
210-651-665.000 INTEREST EARNED 1,264 B8 g4 366 290 2414 1,786 1,979 628 435
210-651-673.000 SALE OF FIXED ASSETS [ 0 ] L] [} [] [} 0 0 0
210-651-676.000 REIMBURSEMENTS [ [ [ [ [} [] [} 0 0 0
210-651-677.000 RUN FEES 5,543 3468 3,921 2,076 1,622 11,531 8,307 11,564 3,224 [4m
210-651-687.000 REFUNDS/REBATES o [ 'S '] o [ 'y [ [ a
Total Dept 651 - AMBULANCE 5,807 434 4,896 1442 1,912 38189 25,083 33,222 13,296 167
TOTAL REVENUES 5,807 4366 4895 242 1912 38389 25,083 38,222 13,295 167
Expenditures
Dept 336 - FIRE
210-336-710.000 MED. INSURANCE {51} )] fasg 1 sy ] {202} [} ] [F T3] {12
Total Dept 336 - FIRE {51 [) 145] s | {10z} 0 [51) (oa) | (]
Dept 651 - AMBULANCE
210-651-702.000 WAGES 33,127 37,366 31,239 14,239) 1,388 80,955 72,093 74,130 8,861 6,824
210-651-702.030 SALARY-DIRECTOR 4,106 5,001 3,947 [8s4} 160 10,266 9,507 9,367 758 339
210-651-702.040 WAGES-AMB OVERTIME 8,893 14,690 8,395 15,797} 493 21,829 27,236 25,065 15,407} 3,236)
2310-651-702.080 PAID TIME OFF (PTOJ 911 1,447 1] (536} 911 3,314 2,444 2,30 70 994
210-651-710.000 MED. INSURANCE 1515} 6,088 5 {6,603} n7 4,197 12,089 8,524 (7,893} (4,327)
210-651.710.010 INSURANCE STIPEND L3 [} 0 [ 0 [ [} 0 0 0
210-651-711.000 MEDICAL SERVICE/ L] 0 0 ] [} [} 0 a 0 0
210-651-712.000 CERTIFICATION [ [} 0 [ 0 [} [ 1] (] a
210-851-715.000 PENSION 212 2,512 2,069 {709} 144 5,542 5621 5,264 (80) 177
210-651-715.010 SOC. SEC./MEDICARE 3,520 4,261 3,259 {741} 262 8,746 8,166 8,370 580 ars
210-651-727.000 OFFICE SUPPLIES 0 [} [} [ 0 [ 10 0 {10} 0
210-651-728.000 CABLE TV 125 149 [] {24} 125 150 303 244 (53} 6
210-651-740.000 OPRERATING SUPPLIES 1,356 a17 491 839 764 1,447 714 1,062 733 185
210-551-740.010 UNIFORMS, ETC. 59 10 [} 49 59 59 13 [} 41 59
210-651-741.000 BLDG. SUPPUES 0 £ a {3z) 0 (] ki 0 {75} [}
210-651-742.000 GAS/OIL 300 157 155 143 144 386 369 328 17 58
210-651-801.000 PROFESSIONAL CONTRACT 1875 1,561 ] 314 1,875 3,750 3,856 3,540 {106} 210
210-651-803.000 CONTRACT SERVICES 2,302 484 m 1,818 1,531 2,858 1,052 1,521 1,806 1,337
210-651-807.000 SNOW CARE 0 10 0 1104 0 123 ] a7 106 51
210-651-509.000 MEMBERSHIF DUES [ [} a [] 0 [} [} 0 [} 0
JANITORIAL SERVICES
210-651-912.000 e e AT <10 M [] 0 a [ ] [} 83 0 [ 83 83
110-651-850.000 TELEFHOME CHARGES 197 130 106 67 22 349 7 303 72 47
210-651-851.000 INTERMET SERVICE 2 29 [ 13 2 s 51 &0 T s
210-651-851.010 INFO TECH SUPPORT 0 [} [ [} 0 [} 750 0 {750} 0
210-651-860.000 MILEAGE/PARKING [ 158 a s [} [} 158 0 (158) [}
210-651-910.000 INSURANCE & BONDS [} 612 2473 1612) 12473} L} 3,750 8,327 {3,750) (.37
210-651-920.000 HEAT 153 236 vy 17 % %6 645 585 210 m
210-651-921.000 ELECTRIC BO2 414 573 388 29 1,567 673 1,130 94 438
210-651-930.000 REPAIRS/MAINTENANCE 3422 182 273 3,240 3,149 3,022 185 73 3,237 3,149
210-651-930.010 CS8-MAINTENANCE/ [] 93 213 {93} {213 0 434 950 {434) {960)
210-652-932.000 RADIO REPAIR ] 0 [ 0 a 0 580 0 {580) [}
210-651-956.000 CONFERENCE/EDUCATION 0 347 435 347} (435} 0 647 683 {547) {583}
210-651-957.000 MISCELLANEQUS EXPENSE 40 B4 20 (a4} 0 asz 11§ ] 337 431
210-651-958,000 RECREATIONAL MISC. 0 [} o [ L] [ 0 0 [ [}
210-651-975.000 BLDGS./IMPROVEMEMENT ] 1] o ] ] 0 0 0 ¢ [
210-651-977.000 ECQUIPMENT 0 246 [ 1246) 0 0 750 442 {750} {442)
210-661-9772.030 NEW EQUIPMENT [ o [ 0 [ 8,934 o 0 8,934 8,934
210-651-930.000 EQ.-OFFICE & COMP. ACC, [} o 9a9 0 [ 0 [ 989 L) [989)
210-651-981.000 CAPITAL OUTLAY ' gy 7 o [ I Lo g e
Total Dept 651 - AMBULANCE 63,037 7134 54,932 |14, 5T} 2095 159,473 152,591 154,143 6, 5,330
e cxe—
TOTAL EXPENDITURES _&1,976 17,124 Sasay | (4 1a%) 8,083 159370 353591 | 154852 578 3319
Account Type: Transfers-Out
210-651-959,000 TRANSFERS OUT 0 ) [ 49 [ [] 5] ° L] [}
Total Transfers-Out:
TOTAL REVENUES 6,807 4,366 4896 2,447 1,912 38,389 25,093 38,222 13,236 167
3 _G257€ | TRATE | (4055) | woed | 159370 153488 158,02 $877 558

NET AMBULANCE FUND (56, 65 P FRITY (43,591 16,541 16178 {120,982) [127,400) {115,831) 6,419 (5,151}




REVENUE AND EXPENDITURE REPORT FOR TORCH LAKE TOWNSRHIP
8 LINE ITEM DETAILS
CURRENT | CURRENT -—
ﬁ::f"m'r MONTH | MONTHPR | VAR VS ‘25- vu;:susm "?;:;c;m "'fz":_z":n vr: ﬂ'u"‘;:s VAR VS 25. "‘“,';:_fz:m
1 SUONT | W | '26 BUDGET ACTUAL o 26 BUDGET ACTUAL
May E0s | My 200 MAAY 2035 MAY 2026 MAY 2026 MAY 2025
fund 212 - UQUOR ENFORCEMENT
Revenues
Dept 330 - LIQUOR LAW EMFORCEMENT
212330-$74.000  STATE REV. SHARING ] 529 578 {529) [573) [ L] i78 {529} (578)
Total Dept 330 - LIGUOR LAW ENFORCEMENT [] 529 578 {529) 578 [ 519 578 [s23) [G0]
TOTAL REVENUES [] 529 578 15391 [573) [ 513 578 [528]
Expenditures
Dept 330 - LIQUOR LAW ENFORCEMENT
212-330-702.000 WAGES [ ™ Ba [E] 3 17 152 163 {35) (£71]
212-330-715.010 SOC, $EC./MEDICARE § [ 3 T (1] [#1] 1 12 1 E]] 3
212-330-727.000 OFFICE SUPPLIES a ] ] 600 [ [] 1] ] {60) ]
212-330-860.000 MILEAGE/PARKING H
Totat Dent 330 - IQUOR LAW ENFORCEMENT ﬁ' = ﬁ— ﬁ rh lﬁ ﬂ ﬁ ﬂ t
Fund 212 - UQUOR ENFORCEMENT
TOTAL REVENUIES (] Et i 183%) 310 1] 5% 5TE [£147) (574)
TOTAL EXPENDITURES Lo 15% 110 187 [ 158 157 07 ﬁ
THTT i1 T i 1111 i1l H:
Fund 701 - TRUST & AGENCY FUND
Revenues
Dept D00
701-000-665.000 INTEREST EARNED B o o ] o 0 B I o [
Totat Dept 000 a L. L] o ] a B a L] a
[ToTat revenves [] [] [] [] [] [] [] [] [ a
Fund 703 - TAX COLLECTION FUND
Revenues
Dept 000
703-000-665.000 INTEREST EARNED ] [] [ L] ] 1 [ 101 1 100}
Total Dept 000 -] o ] L] L] 1 ] 101 1 (100}
703. ND:
TOTAL REVENUES ] [] [ L] 1] 1 a 101 1 1100}
TOTAL EXPENDITURES [ ] ] ] o a a 0 L] []
|N£T TAX COULECTION [] [] [] [] 1 [] 101 1 [100)
TOTAL REVENUES - ALL FUNDS 18,511 26,630 19,268 (7.118) 44 122,234 (iR 123,563 39,113 11,349)
: i1 . 280580 | 265831 | (165558) | (140.300) | 269321 AT5165 AI0NTE | (1S6.044) 1 (144,657)
|NET TLT REVENLIES & EXPENSES 1253,9501 | {236,553] 158 440 141,043 (135,987} [342,343) {250,395) 195,156 143,308 |
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INFORMATION
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INFORMATION ONLY COMMENTS

1. CRESWELL BOAT RAMP UPDATE:

IN WORKING WITH AN ENGINEERING FIRM THE COST FOR THE SIMPLIEST OF FIXES
IS BETWEEN $30,000 AND $50,000. ALSO, ANY WORK DONE [N THE BAY WILL
HAVE A SHORT-TERM LIFE DUE TO THE WEATHER CONDITIONS ON THE BAY.

NO FURTHER ACTION WILL BE TAKEN.

2.  FIRE DEPARTMENT WILL UNDERTAKE A REVIEW OF CURRENT WATER
STORAGE CAPACITY THROUGHOUT THE COMMUNITY AND DETERMINE IF
ADDITIONAL ACTIONS ARE NECESSARY.

3. NATURE PRESERVE DRAFT MINUTES

NATURE PRESERVE COMMITTEE
MEETING OF JUNE 9, 2026 - CALLED TO ORDER AT 3 PM

ATTENDEES:AUDRA RANDALL, DEE JAKUBIAK, ERIN DODD, PAUL RICH (NEW ATTENDEE), BOB COOK

ABSENT: PATRICK MCLAMARA (PROVIDED NOTICE); JOHN JENKINS (TERM EXPIRED); JEFF HARDIN
(TERM EXPIRED)

RALPH NUNEZ (NEW ATTENDEE, OUT OF TOWN)

GENERAL DISCUSSION REGARDING IMPROVEMENTS TO PRESERVE WITH PORTA POTTIES AND
GARBAGE BINS WITH REGULAR PICK UP

ITWAS NOTED THAT ANTRIM COUNTY HAD BEEN OUT TO TREAT THE INVASIVE HEMLOCK
WOOLLY ADELGID INSECT DURING THE WEEK OF JUNE 157,

LOOK FOR PATRICK AND BOB HAWKINS TO BUILD ENCLOSURES AROUND CONCRETE BARRIERS
BOB C. TO CONTINUE TO ASK SHERIFF FOR A DUSK PATROL STOP DURING JULY/AUGUST

BOB C. TO MENTION AT NEXT TWP BOARD MEETING THAT THERE ARE OPENINGS ON THE
COMMITTEE FOR RESIDENTS AT LARGE.

FOLLOW-UPITEMS:

WILL WATCH FOR MISUSE OF GARBAGE BINS

WILL INVESTIGATE PUTTING TRALIL CAMERAS TC MONITOR GARBAGE BINS

BORB TO WORK WITH BOB HAWKINS TO BRING IN TREE SERVICE TO CLEAR DOWN TREES ON TRAILS
AND REPAIR DAMAGED STEPS.

BOB TO ADD PAUL RICH AND RALPH NUNEZ TO COMMITTEE REPLACING JOHN JENKINS, JEFF
HARDIN AND MARK JAKUBIAK

REVIEW SIGN POST FOR DAMAGE AND REPLACEMENTS AS NEEDED

BOB WILL SCHEDULE THE NEXT MEETING FOR LATE JUNE/EARLY JULY

MEETING ADJOURNED AT 4:10 PM
MINUTES SUBMITTED BY BOB COOK



4. ROAD MILLAGE CLARIFICATION

TO THE CITIZENS OF TORCH LAKE TOWNSHIP
ROAD MILLAGE RENEWAL AND INCREASE
AUGUST PRIMARY ELECTION EXPLAINED

For clarification, this millage is not in addition to the existing millage, it is the replacement of the existing
millage that expires in 2026.

Due to new required language regarding millage proposals, our Road Millage Language can be confusing. The
millage referendum states:

1 Mill Renewal and Increase to Road Millage
We are renewing the 1 mill road millage passed in 2022 for an additional 6 years.

The” increase” in the referendum language is required as there is an annual adjustment to our tax bill for what
is called the Headlee Rollback Amendment, which became effective for our road millage in 2024. This is a
Michigan state law that reduces the tax rates for inflation.

For the past 5 years the actual tax rates have been adjusted as follows:
2022: tax 1 mill (no change)
2023: tax 1 mill (no change)
2024: tax 0.9906 mill (reduction of .0094 mill)
2025: tax 0.9682 mill (reduction of .0224 mill)
2026: tax 0.9553 mill (reduction of .0129 mill}

The “Increase” language relates to the fact that the tax rate will go from 0.9553 mill to the 1.0 mili, or an
increase of 0.0447 mill for the 2027 tax rate.

The millage rate for 2027 will then be 1 mill minus a new Headlee Rollback Adjustment. if the Headlee
Rollback remains in effect, each succeeding year will have a Headlee Rollback Adjustment to reduce the tax
rate.

The anticipated tax revenue is approximately $400,000 per year. The renewal of the road millage is to cover
the anticipated costs of future road work on North West Torch Lake Drive and Farrel Road, estimated at
between $900,000 to $1.1 MM and to begin building reserves for future roadwork that is anticipated to
involve greater expenses in the future.

Should you have any questions related to our road millage renewal, please feel free to call myself at the office
or on my township cell phone at 231-330-8978 or Sharon Schultz, our township treasurer, at the office.
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