TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


DRAFT MINUTES OF SPECIAL MEETING
BUDGET WORK STUDY
MARCH 7, 2019
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present:  Martel (left at 2:30) Schultz, Petersen, Cook and Windiate
Absent:  None 
Audience:  1

THE PURPOSE OF THIS SPECIAL MEETING IS TO ADDRESS AGENDA ITEMS ONLY.  OTHER ISSUES WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD WILL ONLY BE ADDRESSED IF THE FULL BOARD IS PRESENT AND THERE IS A NEED FOR URGENCY.

1. Meeting was called to order at 12:00 PM.  There was no Public Comment.
2. 2019-2020 Pay Schedule:  Work was finished on the pay schedule, with a 5% increase calculated for most positions.
3. 2019-2020 Budget:  There were a few additions to the General Fund 101 before it was completed. Funds 150, 204, 212, 508 were completed at the first budget workshop on February 28, 2019. The Ambulance Fund 210 and Fire Fund 206 were completed at this time. The corrected budgets will be ready for final inspection at the next budget work study on March 12th at 2:00 PM.
4. Public Comment:  None
5. [bookmark: _GoBack]Board Comment:  Petersen is upset by the intimidation and lack of professionalism displayed by the Supervisor today and it has to stop.  Windiate felt it was childish for the Supervisor to leave the meeting.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate
Township Clerk
