TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


DRAFT MINUTES OF BOARD MEETING
AUGUST 21, 2018
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present:  Martel, Schultz, Petersen, Cook and Windiate
Absent:  None
Audience:  7

A. REPEATING AGENDA

1. Meeting was called to order at 7:00 PM followed by the pledge to the flag.
2. Minutes:  Motion by Cook to approve Minutes of July 17, 2018 regular meeting as prepared was seconded and passed 5-0.  Motion by Cook to approve Minutes of August 1, 2018 special meeting with one typo correction, was seconded and passed 4-0, with Schultz abstaining from vote as she was not notified of this meeting.  In item 2, third line, correct spelling of “boat” launch.
3. Correspondence, etc.  Windiate spoke briefly about the August 7, 2018 election turnout which was 36%.
4. Agenda Content:  Motion by Windiate to approve with additions was seconded and passed 5-0.  Add item D. 1. A Deanna Jerdee from Paddle Antrim; add item D. 10 Newsletter; add item D. 11 Vacant Properties.
5. Citizen Commentary:  Rita Service asked the Board to stop snipping at each other.  Call the meeting to order when that happens; EMS Director Persons commented he has two interviews next week, one with a paramedic and one with an EMT.  He also reminded the Board the State certification meeting for ALS will be held September 21st; Graber mentioned the Fire Department ISO review is September 19th.  If passed, it could have a positive effect on insurance rates in our area.

B. CONSENT AGENDA:  Cook asked to remove Clerk, EMS and Fire reports for discussion.  Others are accepted as prepared.  After his questions were answered, the Motion by Cook to approve the Clerk, EMS and Fire reports was seconded and passed 5-0.

C. SPECIAL REPORTS AGENDA: The last Public Hearing for the Master Plan is this Saturday, the 25th at 10:00 AM. The Public Hearing at the last PC meeting held on the 14th was a short meeting with perhaps 19 people in attendance.

D. AGEND FOR BOARD DISCUSSION/ACTION:

1. Deanna Jerdee from Paddle Antrim presented background information and goals regarding Paddle Antrim and how the Township Board can help.  They are asking for the Township to designate the Day Park, Kruger Road End, Barnes Road End and 407 Boat Launch as emergency points to egress Torch Lake.  They would want signage facing the lake so paddlers would be able to identify these points.  Motion by Petersen to give ok to move forward with Kruger, Barnes and 407 as emergency egress points from Torch Lake, with the understanding that the Day Park could be added at a future date, based on feasibility study with Paddle Antrim.  Motion was seconded and approved 5-0.
1b. Zoning Change: Motion by Petersen to approve Ordinance Amendment 2018-06 which adds the sentence “The Zoning Administrator, or designee, is hereby designated as the authorized Township official to issue municipal civil infraction citations directing alleged violators of this Ordinance” and corrects typo in Section 22.02 C. from “Andy” to “any”.  Motion was seconded and approved 5-0.
2. Board Representative Appointment: Motion by Martel to appoint Bob Cook as Board representative to the Zoning Board of Appeals (ZBA) was seconded and passed 5-0.
3. Discussion with PC Chair Jerry Kulka:  The PC is asking for Board direction as to whether the PC should spend time looking at 3 zoning ordinance issues.  First is the Carriage House.  There is nothing in the Zoning Ordinance that limits the size of a carriage house.  Motion by Cook for the Planning Commission to investigate this issue and come back to the Board with their recommendations was seconded and passed 4-1, with Schultz casting the nay vote.  Second issue is Outdoor Events, with the consensus of the Board to leave this issue alone for now.  Third issue is Agricultural Tourism.  The Motion by Windiate for the Planning Commission to investigate this issue and come back to the Board with their recommendations was seconded and passed 5-0.
4. Property Split Reversal-Supervisor: Martel erred when he allowed the Miller to split their property and he would like to take this opportunity to reverse this mistake.  He would like to refund any fees the Millers paid, as it was his mistake, not theirs.  The Motion by Schultz to refund fees that were paid, have the parcel reassessed and waive the fee to reattach the split was seconded and passed 5-0.
5. Cemetery MTA Seminar:  Schultz had the opportunity to attend the MTA conference last week and went to a seminar on cemeteries.  She has handouts and a new book that will be helpful for the Board while working on revising our cemetery ordinance.  She reminds the Board the MTA Chapter meeting is October 24th in Kearney Township, with MTA’s Cindy Davis and Gary & Holly Mortensen all present to discuss cemetery issues.
6. Day Park Drain Field and Tree Removal Bids:  Two bids were received for tree removal.  The Motion by Martel to approve the bid received from Ralph Hines, pending receipt of his liability insurance and confirmation the bid includes removal and stump grinding of three (3) trees, was seconded and passed 5-0.
7. Day Park Landscaping Bids:  Three bids were received.  The Motion by Cook to proceed with 365 OUTDOOR, Inc. with Petersen to look into re-aligning the proposal by removing certain trees, etc. and to have Martel go to Pine Hill for new specs.  The Board will meet in two weeks to review results.  The Motion was seconded and passed 5-0.
8. Day Park Ramp Usage, etc: Martel has draft of his suggestions for the boat launch dated August 21, 2018 for discussion with Board.  No formal action taken on the draft.
9. Motion by Cook to remove items 9, 10 and 11 until next month is seconded and approved 5-0.

E. FUTURE MEETINGS:
Board Meeting September 18, 2018 (County Commissioner Karen Bargy will be on the agenda to discuss County    Offices Relocation considerations)
Planning Commission September 11, 2018
Zoning Board of Appeals Wednesday November 14, 2018

F. [bookmark: _GoBack]CITIZEN COMMENTARY:  Mrs. Petersen commented on how nice it was to see Chief Ryan and Director Tom tonight.  They should be here every month.  She would like to hear more from them.  Mr. Petersen commented that the newsletters are really nice.  Two a year is not enough.  He realizes they are expensive to mail but there is a lot happening and how can we communicate.

G. BOARD COMMENTARY:  Mr. Petersen commented that we will need help with enforcement at the Park.  Perhaps he and Mr. Cook can talk to sheriff Bean about some type of “community policing” like in Grand Traverse County and what a program like that might cost.  Mr. Martel had attended a meeting in Escanaba about short term rentals.  It was a great experience.  Ms Schultz had attended a meeting in Gaylord about new legislation trying to be passed regarding the assessing system.  She suggests sending letters to you state representatives.  You want to retain strong local control.  With no further business the meeting was adjourned at 10:55 PM.

These Minutes are respectfully submitted and are subject to approval at the next regular meeting.  

Kathy S. Windiate
Township Clerk


  


