


TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED DRAFT MINUTES OF SPECIAL BOARD MEETING 5-0 AS PREPARED
OCTOBER 29, 2015
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present:  Martel, Schultz, Goossen, Amos and Windiate
Absent:  None
Audience:  1

THE PURPOSE OF THIS SPECIAL MEETING IS TO DISCUSS AGENDA ITEMS ONLY.  OTHER ISSUES WHICH WOULD NORMALLY COME BEFORE THE BOARD AT A REGULAR MEETING WILL ONLY BE DISCUSSED IF THE ENTIRE BOARD IS PRESENT AND THERE IS A NEED FOR URGENCY.

1. Meeting convened at 7:00 PM.
2. Agenda Content:  Motion to add items 5. EMS Hire and 6. Snow Bids was seconded and passed 5-0.
3. Budget Amendment:  Motion by Goossen to rescind former Resolution 15-08 which used an incorrect GL line item number was seconded and passed 5-0 roll call vote.  Motion by Schultz to approve new Resolution 15-09 to transfer $10,000 from Fund Balance to GL # 101-851-910-000 was seconded and passed 5-0 roll call vote.
4. Traffic Control Order at Day Park:  Because the County has jurisdiction of Public Dock Road, the Township would like to request No Parking and Speed Limit signs be posted on both sides of the road.  The Motion by Goossen to proceed to request traffic control order through the County Road Commission dealing with parking and speed limit was seconded and passed 5-0.
5. EMS Hire:  Recommendation by EMS Director Persons to hire Jennifer Ramsey was presented.  After discussion of her qualifications, etc. the Motion by Goossen to approve the EMS Director recommendation to hire Jennifer Ramsey, pending standard background and drug testing, etc. was seconded and passed 5-0.
6. Snow Bids:  Two bids were presented for discussion.  After discussion, comparison of rates, etc. the Motion by Amos to continue our snow plowing contract with Drogt was seconded and passed 5-0.  Martel will respond to both parties.
7. Drug Policy:  Draft Policy dated 10/19/2015 was reviewed.  Minor corrections and suggestions were made.  Martel will re-do with corrections, etc. and get with Fire Chief and EMS Director to discuss.  A final copy will also be reviewed by attorney before Board Action.
8. No Public Comment.
9. No Board Comment.  With no further business the meeting adjourned at 8:35 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate
Township Clerk  



