


TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


DRAFT MINUTES TOWNSHIP BOARD MEETING
SEPTEMBER 15, 2015
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present:  Martel, Schultz, Goossen, Amos and Windiate
Absent:  None
Audience:  3

A. REPEATING AGENDA:
1.  Meeting convened at 7:00 PM followed by the pledge to the flag.
2.  Minutes:  Motion by Amos to approve Minutes of August 18, 2015 as prepared was 	seconded and passed 5-0.
3.  Correspondence, etc:  The Phragmites treatment letters have been sent out and many 	have already responded.  So far, 8 requests to identify possible Phragmites have been 	submitted.
4.  Agenda Content:  Motion by Goossen to approve was seconded and passed 5-0.
5.  Citizen Commentary:  There was none.

B. CONSENT AGENDA:  Motion by Martel to remove 3. Zoning Administrator and 6. Ordinance Enforcement Officer Reports was seconded and passed 5-0.  Motion by Schultz to approve the remainder of Agenda was seconded and passed 5-0.  Schultz commented on the new ZA Report.  She likes the changes he has made.  There is no written report for the OEO, so Schultz gave a verbal report of what she has observed at the Day Park this summer.  The park was very busy this summer, with the major problem being the lack of parking.  It’s a capacity issue.  The swimming area improvements are great, but there were still a few boaters that moved the buoys so they could moor their boats.  These are issues the Park Committee should look into.  Motion by Martel to approve ZA and OEO reports was seconded and passed 5-0.

C. SPECIAL REPORT AGENDA:  No report.  There was no Planning Commission meeting in September.

D. ITEMS FOR BOARD DISCUSSION/ACTION:
1. Drug Use Policy:  We have obtained a copy of the Antrim County Drug and Alcohol Policy and Martel feels there are portions we may want to consider adding to our draft policy before it is approved.  It is suggested we also check with MTA to see of any policies they may have for review.  One of the questions is “Zero Tolerance” vs. a second chance option.  Martel will “plug in” suggestions for our policy for review at next month’s meeting.
2. Day Park Study Committee:  The committee has been created and met on September 10, 2015.  Minutes of that meeting are available on our website, torchlaketownship.org.  Martel is impressed with the group and their enthusiasm for the task.  Their next meeting will be September 17th at 7:00 PM.
3. Rentals:  Martel commented that if short term rentals continue, it will change the character of the R1 neighborhood.  This is a similar problem we are seeing at the Day Park by trying to maintain a public park within an R1 neighborhood.  The Board needs to make some decisions that will protect both entities.  
4.  Fire Chief Recommendation to hire Jamie Isenhauer:  After brief discussion the Motion by Goossen to approve the recommendation of Chief Bigelow to hire Jamie Isenhauer as probationary volunteer, pending standard background checks, etc was seconded and passed 5-0.  Bigelow commented he currently has 15 firefighters, (plus one on leave of absence) of which 4 are enrolled in Firefighter I and Firefighter II courses this fall.
E.  PUBLIC COMMENT:  There was none.  
F. BOARD COMMENT:  Windiate commented on a new “legacy fee” added to our office printer billing for this quarter.  It is based on a printer age of 5 years or older.  The total charged was $156.  Perhaps it is time to look into other options.
G. With no further business the meeting was adjourned at 8:20 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate
Township Clerk




