


TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


APPROVED DRAFT MINUTES TOWNSHIP BOARD SPECIAL MEETING 3-0 AS PREPARED.  AMOS ABSTAINED FROM VOTE.
JULY 22, 2014
COMMUNITY SERVICES BUILDING
TORCH LAKE TOWNSHIP

Present:  Martel, Schultz, Goossen and Windiate
Absent:  Amos
Audience:  Two

THE PURPOSE OF THIS SPECIAL MEETING IS TO DISCUSS THREE NEW TOWNSHIP POLICIES.  OTHER BUSINESS WHICH WOULD NORMALLY COME BEFORE THE BOARD WILL ONLY BE DISCUSSED IF ALL BOARD MEMBERS ARE PRESENT AND THERE IS A NEED FOR URGENCY.

1.  Meeting convened at 7:00 PM.  Martel announced our EMS/Fire squad participated in a boat rescue on Lake Michigan.  It ended well, but there is a problem at the launch site at the Nature Preserve with sand and also with parking of other vehicles.  
2. There was no Public Comment.
3. Open Meetings Act (OMA) Policy:  During discussion, questions were asked and minor changes were recommended.  No formal action taken at this time.
4. Freedom of Information Act (FOIA) Policy:  Discussion of fees and forms.   Minor changes recommended.  No formal action taken at this time.
5. Document Retention Policy:  Different Retention Schedules were handed out for Clerk, Elections, Parks & Recreation and Financial Records for review.    No formal action taken at this time.
6. Public Comment:  Bob Spencer thanked the Board for undertaking this endeavor.  Maryanne Jorgensen commented about a conversation with a person from Elk Rapids who had spoken with the Elk Rapids treasurer regarding the EMS study.  
7. Board Comment:  Martel will make all the suggested changes to the three policies from tonight and will forward new documents to the Board.  He would like to take action on these at the next regular Board meeting August 19th.  He also mentioned a zoning violation and that no permits had been issued.  His problem is with the Special Use Permit process and how complicated it is.  There should be an easier process.
8. With no further business the meeting was adjourned at 8:55 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate
Township Clerk




