TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN


DRAFT MINUTES TOWNSHIP BOARD MEETING
SEPTEMB ER 18, 2012
COMMUNITY SERVICE BUILDING
TORCH LAKE TOWNSHIP

Present:  Parker, Schultz, Martel, Tomlinson and Windiate
Absent:  None
Audience:  7

1.  Meeting convened at 7:00 PM followed by the pledge to the flag.
2. Motion by Tomlinson to approve Minutes of August 21, 2012 was seconded and passed 5-0 as amended.  In item 8D add sentence “Tomlinson asked for a copy”.  Motion by Tomlinson to approve Minutes of Special Meeting August 23, 2012 as amended was seconded and passed 5-0.  In item 2, first line, change the word “two” to “the”.  Motion by Tomlinson to approve the Minutes of Closed Session August 23, 2012 as prepared was seconded and passed 5-0.  Motion by Tomlinson to approve Minutes of Special Meeting September 6, 2012 as prepared was seconded and passed 5-0.
3. Correspondence, etc: The Phragmites treatment has been delayed due to the rainy weather; there will be a Wetlands Forum hosted by Elk Rapids Planning Commission on September 25th at 7:00 PM at the ER Governmental Center.
4. Motion by Schultz to approve Agenda Content with one correction was seconded and passed 5-0.  In the header, change the date to “September”.
5. Citizen Commentary:  Dean Pratt, Antrim County Undersheriff, presented the 911 Report; there was discussion of the 9-1-1 Millage proposal, with handout materials for the Board and for the citizens.  It is projected that if the millage fails, over the next 2-3 years the department will be out of money for capital outlay projects and would be unable to grow with new technology.  Generated money has gone down while carrier fees and costs have gone up.
6. Consent Agenda:  Tomlinson asked to discuss items A, B, C and D.  The Motion by Tomlinson to approve the Agenda Content as discussed was seconded and passed 5-0.
7. A. Planning Commission:  Tomlinson reported the Public Hearings for Village Zoning and ZBA alternate, scheduled for September, were not held because of errors in Noticing.  They have been rescheduled for October 9th.   A-Ga-Ming previously filed a rezoning application, found to be incomplete, but has not yet filed a new one.
B.  Shanna Branding and Bill Everett were present to demonstrate the new EMS Lucas Automatic CPR machine. The machine was obtained with grant money received from the Grand Traverse Tribe.  The machine automatically administers CPR, which allows the tech to perform other duties.  Very Cool!!
        8.    Discussion/Action:
A.  Fire Truck is back.  Nothing seriously wrong with it.  Repair crew will be coming to do annual pump test and will give a report at that time of what is and is not working.
B.  Fire Proposal to Purchas Rescue boat:  Ryan Bigelow was present to explain the need for a new inflatable rescue boat.  The members of the department submitted their request in a memo dated September 5, 2012 to the Chief along with bids for the boat, motor and trailer.  After brief discussion, the Motion by Tomlinson to transfer $12, 500 from Fire Fund Balance to FF Capital Outlay/ Vehicles was seconded and passed 5-0.  The Motion by Tomlinson to authorize the Fire Department to purchase the demo 13’ Sea Wolf Predator inflatable boat, with 25 hp motor, trailer as described, aluminum box and light was seconded and passed 5-0.
C.  EMS Policy:  Memo from EMS director dated September 12, 2012 was discussed with the Board agreeing with the Director’s recollection as stated in the memo.
D.  Planning Commission/ZBA Appointments:  With Lee Scott and Bob Spencer retiring from the Planning Commission, the Motion by Tomlinson to approve the recommendation of the Supervisor to appoint Norton Bretz and Tom Joseph to a 3 year term on the Planning Commission, effective November 1, 2012 through October 31, 2015, was seconded and passed 5-0.  With Diana Hein retiring and Alan Martel unable to participate on ZBA, the Motion by Tomlinson to approve the recommendation of the Supervisor to appoint David Barr, Robert Spencer and Norton Bretz (PC representative) to a 3 year term on the ZBA, effective November 1, 2012 through October 31, 2015 was seconded and passed 5-0.  The Motion by Tomlinson to accept the recommendation of the Supervisor to appoint Mark Jakubiak as alternate for a 3 year term to the ZBA was seconded and passed 5-0.  We would like to take this opportunity to thank Lee Scott, Robert Spencer and Diana Hein for their service on their respective Boards.  Good Luck!
E.  Zoning Amendment: Definitions:  After brief discussion the Motion by Martel to approve Version 12 Chapter XXIII Definitions as submitted was seconded and approved 5-0 roll call vote.  The Ordinance shall become effective 8 days after being published in the newspaper.
9.   Board Commentary:  1. Tomlinson meet with DNR and County representatives about maintenance of the Eastport Boat Launch.  He also sent letters to Katie Newman and Dennis Inch about their properties which are adjacent to the access road.  We are asking Ms. Newman to remove the timbers lining the road to allow for two trailers to comfortably pass.  2.  Tomlinson also commented about the Budget Comparison.  We had 8 cost centers over budget last year.  We all need to watch the budget figures more carefully and make adjustments when necessary.
10.  Citizen Commentary:  It was asked that we look into direct deposit for payroll checks.
11.  With no further business the meeting was adjourned at 9:15 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.


Kathy S. Windiate
Township Clerk     
       
