TORCH LAKE TOWNSHIP 
ANTRIM COUNTY, MICHIGAN


DRAFT MINUTES SPECIAL BOARD MEETING
SEPTEMBER 6, 2012
COMMUNITY SERVICE BUILDING
TORCH LAKE TOWNSHIP

Present:  Parker, Schultz, Martel, Tomlinson and Windiate
Absent:  None
Audience:  None

THE PURPOSE OF THIS SPECIAL MEETING IS FOR THE BOARD TO WORK OR ACT ON ITEM 2A ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT, AND THERE IS A NEED FOR URGENCY.

1.  Meeting convened at 6:00 PM.  There was no Citizen Commentary.

2. A.  Financial Policies:  Discussion continued on Chapter 4 Financial Administration Policy.  Topics included Bonds, Credit Card Policy and Fire Payroll.  Discussion, but no formal action was taken at this time.

3. Board Commentary:  Martel thought we should still think about the Emergency Services Director position.  It was also suggested Martel and Parker meet with Fire Chief to discuss and come back with suggestions for the Board.  Tomlinson recommended we invite our Audit Committee members, Kulka and Juall, to our next Financial Administration Policy meeting.  

4. With no further business the meeting was adjourned at 8:20 PM.

These Minutes are respectfully submitted and are subject to approval at the next regularly scheduled meeting.


Kathy S. Windiate
Township Clerk
