TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD MEETING

JANUARY 5, 2012

COMMUNITY SERVICE BUILDING

TORCH LAKE TOWNSHIP

Present:  Parker, Schultz, Tomlinson and Windiate

Absent:  Martel

Audience:  1

THE PURPOSE OF THIS SPECIAL MEETING IS FOR THE BOARD TO WORK AND ACT ON ITEMS 2A AND B ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT, AND THERE IS A NEED FOR URGENCY.

1. Meeting convened at 6:10 PM.  There was no Citizen Commentary.
2. A.  Discussion continued on Financial Administration Policy 4.0.  Some words were changed and the numbering system corrected.  Items of concern included 4.7 Expenditure Control A. Purchase Orders and 4.8 Credit Card policies.  The Clerk was asked to check if there is a Credit Card policy in place.  No formal action was taken at this time.

B.  Salary Compensation Committee Policy.  The current committee is made up of Dick Saul, Dale Thiel and Wally Juall.  The Motion by Tomlinson  to make December 1st the expiration of a term, with Wally Juall ‘s term to expire in 2012, Dale Thiel’s term to expire in 2013 and Dick Saul’s term to expire in 2014, effective December 1, 2011 was seconded and passed 4-0.

3.   There was no Board Commentary.

4.  There was no Citizen Commentary.

5. With no further business the meeting was adjourned at 7:50 PM.

These minutes are subject to approval at the next regularly scheduled Board meeting.

Kathy S. Windiate

Township Clerk   
