TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES TOWNSHIP BOARD

SPECIAL MEETING NOVEMBER 6, 2011

COMMUNITY SERVICE BUILDING

TORCH LAKE TOWNSHIP

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Audience:  None

THE PURPOSE OF THIS MEETING IS FOR THE BOARD TO WORK AND ACT ON ITEMS 2A AND 2B ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT AND THERE IS A NEED FOR URGENCY.

1. Meeting convened at 9:00 AM.  There was no Citizen Commentary.

2. Items for Discussion/Possible Action:

A. Personnel Administration Policy (dated 11-4-2011).  Postponed for future review.

B. Fire Operations Concerns.  The Board discussed potential options due to the pending retirement of the Township Fire Chief.  This is an opportunity to explore the possibilities of a shared fire department with other Townships.  The Motion by Tomlinson to give authority to Parker to contact Jeremy Ball at Milton Township to discuss options of coming to talk to the Board about the possibility of becoming our Fire Chief was seconded and passed 5-0.  It was agreed to keep Mr. Dawson on the payroll to assist with the transition to a new fire chief.  It was also agreed Mr. Person might assist Mr. Dawson with office organization at the CSB.  It was further agreed that Captain Brad Dawson and Secretary Alan Davidson will be asked to maintain training and records for the Fire Department.

3. Board Commentary.  There was none.

4. Citizen Commentary.  There was none.

5. Meeting adjourned at 10:00 AM.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk 
