TORCH LAKE TOWNSHIP
ANTRIM COUNTY, MICHIGAN

DRAFT MINUTES OF SPECIAL BOARD MEETING

OCTOBER 6, 2011

COMMUNITY SERVICE BUILDING

EASTPORT, MICHIGAN

Present:  Parker, Schultz, Martel, Tomlinson and Windiate

Absent:  None

Audience:  One

THE PURPOSE OF THIS MEETING IS FOR THE BOARD TO WORK AND ACT ON ITEMS 2A, 2B AND 2C ONLY.  OTHER ISSUES, WHICH WOULD NORMALLY COME BEFORE A REGULAR MEETING OF THE BOARD, WILL ONLY BE ACTED UPON IF THE FULL BOARD IS PRESENT, AND THERE IS A NEED FOR URGENCY.

1. Meeting convened at 6:04 PM.  There was no Citizen Commentary.
2. Discussion/Action:

A.  Financial Administration:  Windiate asked the Board look at the Policies Handbook created by MTA for suggestions on content for this section.  There are 3 copies of the handbook available for review in the township office.  All agreed to take a look.  No formal action was taken at this time. 

B.  Personnel Administration: Tomlinson addressed minor corrections that are needed before the final document can be approved.  Parker will work on those changes and get them to the Board before the regular meeting.  No formal action was taken at this time. 
C.  Approval of Cemetery Fence Payment:  Motion by Martel to approve payment to Milner Fence of $31,840, as bid, with $8767.26 from General Fund and $23,072.74 from Cemetery Perpetual Care Fund was seconded and passed 4-1, with Tomlinson casting the nay vote.  His concern was that one section was not done correctly.  Check will be cut tomorrow. 
3.    Board Commentary:  There was none.

4.    There was no Citizen Commentary.

5.    With no further business, the meeting adjourned at 7:25 PM.

These minutes are subject to approval at the next regularly scheduled meeting.

Kathy S. Windiate

Township Clerk

